Food Service Advisory Committee

Open Meeting Minutes - December 17, 2024, 1pm POA Conference Room

Committee Attendees: Mitzi Lane, Skyler Mc Clurkin, Tom McPhee, Jim Barton, Lisa Herrinton,
Ray Ruoff, Curt Mitchell, Lisa Farmer

Guest Attendees: Betsy Wilkowsky (CAC), Lavonne Mitchell (HOA), Jill Becker, Kurt Becker, Carol
Williams, Donna Weaver, Marty Riggleman, Denis Olsen, Diana Anderson, Nancy Mariani (HOA),
Angie Day (GM Kahite)

November Meeting Minutes: Meeting was called to order at 3:00pm by Tom McPhee. Quorum
was confirmed and the minutes from the November 19, 2024 meeting were approved. Motion to
approve minutes was made by Jim Barton and seconded by Curt Mitchell.

TVPOA Food Service Consulting Project Overview: CPA Kendra Forsythe, consultant for Couter
& Justus P.S, provided a Power Point presentation outlining the current state of internal controls,
identified cash risks and an action plan outlining recommendations for Tellico Village Food
Services. The findings from this project were completed from August 2024 through November
2024. The processes examined at each restaurant location were: Time Entry/Payroll, Cash
Management, End of Day reporting/ Petty Cash management. Comped Meals and Discounts and
Inventory.

* Phase 1 (August 2024- September 2024) involved understanding the exiting processes and
internal controls at each Tellico Village restaurant location and identify areas of risk.

* Phase 2 (September 2024 - November 2024) verified that the recommended controls identified
in Phase 1 had been effectively implemented and were operating as intended. This follow-up
review was performed at each location during dining hours and included performing tests and
walkthroughs of implemented controls to ensure they were functioning as designed.

* Implemented Recommended Practices: 1) Assign one person to a cash drawer at Toqua/YC 2)
Bartenders should extract tips from cash payment at the time cash is made 3) Create a box at
the bottom of Daily Sales Form indicating, “Total Check”, “Total Cash to Deposit in Bank” and
“Total Petty Cash to Cover Dally Tips” 4) Detailed note by employees, when comping a meal to
explain reason (in detail).

November Food Service Financial Update: Presented by Skyler McClurkin

+ Yacht Club Sales outperformed budget by 42.6%. YTD Subsidy is (-$47,606).

+ Toqua Sales outperformed budget by 2%. YTD Surplus is $70,451.

+ Kahite Sales underperformed budget by -8.8%. YTD Subsidy is (-$60,260).

+ Dept 60 & 80 LLC revenue outperformed budget by 18%. YTD Subsidy (-$37,416).

+ LLC combined /Activity Center revenue outperformed budget by 18%. YTD Subsidy (-$431,477).

Tellico Village Restaurant Facilities Usage: Discussed with audience members the new
proposed procedure to eliminate the use of restaurant dining spaces for card and game playing.
The new procedure is under review so that the committee can understand the needs of the
community and look for space options at/or near the restaurants for these groups. It was
recommended that “snack items” be added to the menu as an option for players, to avoid them
bringing personal food which is a violation of restaurant rules.
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Food Service Year End Survey: Reviewed the final draft of the 2024 FS Year End survey. This
quick survey will be distributed to Tellico Village residents at the beginning of 2025 in order to
better understand in general, how the community feels the restaurants and POA FS management
are doing. This will provide valuable information to the FSAC for 2025.

Questions/Concerns:

+ It was brought before the committee’s attention that residents that sign up for an HOA/ New
Villager event, involving Food Service (HOA Christmas Gala), can not receive Dining Loyalty
Points for the cost of their meals due to logistics. This idea will be re-considered in the future, if a
new software and accounting systems are put into place.

+ The ideas of re-posting the, “no outside food” and/or making a rule that card/game players be
required to buy meals/drinks/snacks while using the restaurant facilities, was recommended by
an audience member.

Next Meeting:
Tuesday, January 14, 2025. 8:30am, Workshop - POA Conference Room
Tuesday, January 28, 2025, 1pm, Open Meeting - POA Conference Room

Meeting Adjourned : 1st motion to end meeting, Jim Burton, 2nd motion by Curt Mitchell
Meeting Adjourned at 4:45pm



