Food Service Advisory Committee

Open Meeting Minutes - November 19, 2024, 1pm POA Conference Room

Committee Attendees: Mitzi Lane, Skyler McClurkin, Tom McPhee, Ray Ruoff, Jim
Barton, Lisa Herrinton, Curt Mitchell

Guest Attendees: Betsy Wilkowsky (HOA), Otto Stutz, Denis Olsen, Jennifer Webb
(POA), Mike Herrinton (FCA), Vincent Diaz (GM Yacht Club), Chris Tobin (GM Toqua),
Angie Day (GM Kahite)

October Meeting Minutes: Meeting was called to order at 1:05pm by Tom McPhee.
Quorum was confirmed and the minutes from the October 22nd, 2024 meeting were
approved. Motion made by Jim Barton and seconded by Curt Mitchell for approval of
minutes.

October Food Service Update: Presented by Skyler McClurkin

+ October net sales outperformed budget by 11%

+ October guest count and revenue was higher than September 2024

- $249,685 (39.6%) lower subsidy as compared to October 2023

+ Toqua Turn Shack closed for season. Toqua Breakfast will change to “Grab-n-Go”
only M-F and Full service breakfast Sat.-Sun.

+ Special Events: Thanksgiving Brunch (booked), Music Night (11/22/24) @Kahite-
Highway 33 Band, Burger Day special is postponed in December due to high volume
of holiday parties.

2025 Budget: Discussed the adjustments/changes to the FSAC 25 Budget as
suggested by the FCA, in order to reduce the proposed subsidy ($527K) to ($411K).
+ $5K Toqua in small tools

- $16K Kahite in small tools and $50K Kahite in sales

+ $28K Yacht Club in small tools

+ $18K “Indeed” double charged in HR

Event Reservations: Committee discussed the need to revise/revisit our current
reservation cancellation policy. It was suggested that a non-refundable deposit of
$1500 (from $1000) is charged if a larger event (wedding) cancels within 7 days of the
event. Further thoughts about how to handle the use of restaurant space for non-
paying (card/game) groups will need to be addressed.



HOA Event Planning: Committee member Jim Barton will be setting up a meeting in
the near future with the HOA Board to discuss event planning for 2025 at all three
venues and address the concerns of this group.

Food Service Survey: An updated FS survey is being put together by the FSAC to
distribute to the community in early 2025 to understand how the first year of Food
Service under the direction of the POA, has been viewed by the residents. This survey
will be simple and quick but the input will be very useful to the committee for the
coming year.

Integrated FS Software change: It was determined that a change in software from our
current program (AHOLA ) is needed. Last month, TOAST presented before the
committee. A complete business plan will be needed and brought before the POA
board before such change can occur.

This plan should include a comparison of both systems, as well as possibly a third
party, to include functionality, cost, compatibility (with SAGE and North Star Club
Management), credit /prepaid card abilities, and the cost of terminating our current
contract with ALOHA.

Toqua Pavilion Revenue : Discussed ways to create more revenue and bring more
residents to the Toqua Pavilion this winter. Currently, heaters and wind curtains are
being installed to make the area more usable during the colder months. Golf simulator,
music night, special events for HOA and New Villagers, and other ideas were brought
forward.

Concerns/Questions: Audience members brought the following questions to the

committee for answers.

+ Are there better “eco friendly” take out containers available? We do not have any
other options at this time be will look in it. Non-styrofoam containers tend to allow
liquid thorough.

* Is there a “perfume” policy for FS Employees? At the time, there is no such policy but
will revisit employee dress code and note this for the future.

* Next month rescheduled Open FSAC will be on December 17th at 3pm due to
holiday conflicts.

« Can we look at our event booking policy (especially at Kahite) and give guidance on
how to book an event to paying customers when crafters/card players have reserved
a space? There is currently a form used at the Yacht Club that will be shared.

+ The idea of putting a “business case” together to understand the needs and loss of
revenue the restaurants incur due to meeting space problems should be considered.

+ Should FS charge to use space in the restaurant if the group is not purchasing food
or drink? Can they use tables for cards then use other tables to eat/order food at the
same time? Questions brought before the board that will need to further discussed.



Upcoming Workshop and Meetings:

**Please note: Open meeting changed to 3rd Tuesday in December at 3PM due to
holidays.

* Tuesday, December 10, 2024, 8:30am -YC Bridal Suite

* Open Meeting : Tuesday, December 17, 2024 , 3pm - POA Conference Room

Meeting Adjourn: 1st motion to end meeting, Curt Mitchell, 2nd motion Jim Barton.
Meeting adjourned at 2:35pm.



