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Food Service Advisory Committee 
 

Open Meeting Minutes -October 22, 2024, 1pm-POA Conference Room 
 
Committee Attendees: Mitzi Lane, Skyler McClurkin, Tom McPhee, Tom Lee, Ray Ruoff, Jim 
Barton, Lisa Herrinton, Lisa Farmer 

 
Guest Attendees: Betsy Wilkowsky (HOA Liaison), Otto Stutz, Steve Trudnaic (CAC Liaison), 
George Currand (CAC Liaison), Denis Olsen, Chris Alsup (LRPAC Liaison), Vincent Diaz (GM 
Yacht Club), Chris Tobin (GM Toqua), Angie Day (GM Kahite) 

 
September Meeting Minutes: Meeting was called to order at 1pm by Tom McPhee. Quorum 
was confirmed and the minutes from the September 24, 2024 meeting were approved. Motion 
made by Tom Lee and seconded by Jim Barton for approval of minutes. 

 
2025 Budget Meeting: FS sub-committee met with the FAC prior to this meeting to review and 
discuss the 2025 Food Service budget. The FAC provided challenging questions and 
suggestions for the committee to consider. Needed adjustments and solution ideas are being 
looked at immediately by sub-committee. The idea of using the Toqua Pavilion during the 
winter months for increased FS revenue was discussed. The importance of working and 
communicating with golf services in reference to the use of the Toqua Pavilion was reviewed 
with the GM from Toqua, who was in audience. 

 
September POA Board Presentation: Skyler presented the September “Food Service 
Update”, which was prepared for the POA Board meeting on October 16, 2024. Monthly 
financials, revenue by month, KPI’s, overall sales, guest counts and customer satisfaction were 
reviewed. In addition, the data for “Breakfast Analysis at Toqua and Kahite” was presented. 

Food Service September ’24 Summary: 
• Net sales outperformed the budget by 14.7% 
• Guest counts overall were lower than August ’24 (due to Hurricane Helene and golf course 

closures) 
• Subsidy was $163,595. lower than September 2023 
• Breakfast analysis indicates that breakfast service at Toqua and Kahite is slow. Kahite (Grab 

and Go) will continue as is and Toqua (cook to order) may need to consider Grab and Go in 
the future. Further evaluation needed for weekend breakfast options. 

• Upcoming events: Jim Beam Bourbon dinner (October 24th), Thanksgiving Brunch Buffet 
(sold out), and Community Fall Festival (October 27th) 

• Toqua turn shack food service will close on November 1st. 
 
Special Events Rules and Cancelation Fees: The committee discussed the need to clarify 
the rules and regulations in reference to renting/using the Pavilion at Toqua or any other area(s) 
in Tellico Village operated by the POA. The importance of all media correspondences being 
consistent (rules related to renting a space) was emphasized. The possibility of changing the 
current policies and requiring a deposit or cancellation fee was discussed. In addition, the 
climate control challenges that the Toqua Pavilion faces in the winter months were also 
reviewed. 

 
2025 FSAC Workshops and Open Meetings: Reviewed the need to set up a day that will 
work for committee members and allow enough time to review the monthly financials before 
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creating a presentation for the monthly POA board meeting. Since our reporting will be 
changed from monthly to quarterly, it was decided we will meet once a quarter, on the Tuesday 
before the POA Board meeting, for a FS Workshop. 
On the 4th Tuesday of every month, the committee will have an AM Workshop prior to 
attending lunch at one of the community restaurants. At 1pm, the FSAC will have their monthly 
Open Meeting at the POA Conference room. 

 
TOAST Demonstration : After the Open Meeting today, a representative from TOAST (Tyler 
Monge) will be speaking to the committee and other attendees about the integrated software 
system they offer to restaurant operations. Due to the on going issues/problems we have 
experienced with our current software provider (ALOHA) our committee is looking into possible 
options for other food service software operations. 

 
Questions : Several questions and answers were fielded by the committee from our audience 
members: 
• Fall Menus are being rolled out this week at the Yacht Club and Toqua. 
• Satisfaction Survey - takes too much time/personal information to complete. Will look into 

doing the survey unanimously. 
• Discussed Yacht Club room temperature control. Possibly need to order (Public Works) 

programmable thermostats to help control the temperature of the different areas of the 
restaurant(s). 

 
Upcoming Meetings: 
NOTE: Open Meeting changed to 3rd Tuesday in November and December due to holidays. 

 
• November 19th, (Tuesday), 8:30am-Workshop, YC Bridal Suite, 11:30am -Lunch at Toqua, 

1pm-Open Meeting @ POA Conference Center 
 
• December 17th (Tuesday), 8:30am-Workshop, 11:30am-Lunch at Yacht Club, 1pm-Open 

Meeting at POA Conference Center. 

 
Meeting Adjourn: 1st motion to end meeting, Jim Barton, 2nd motion, Ray Ruoff. Meeting 
adjourned at 2:40pm. 
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