Food Service Advisory Committee (revised)

Open Meeting Minutes - September 23, 2025

Committee Attendees: Skyler McClurkin, Tom McPhee, Lisa Herrinton, Jim Barton, Mike
Wolfe

Guest Attendees: Lisa Farmer (POA Communications), Dan Bendik (ITAC), Otto Stutz (LRPAC),
Mark Tudor (GAC), Betsy Wilkowski (CAC), Gordon Young (FAC), Edgar Lopez (Yacht Club
Manger), David Sands (Toqua Manger), Angie Day (Kahite Manger), Alicia Laughrun (YC/Toqua
Asst. Manger), Dean Tinaner, Kimberly Brown, Carey Brown, David Taylor.

Call to Order/ Approval of August Minutes: Meeting was called to order at 1pm by Tom
McPhee and a quorum was confirmed. The minutes for the FSAC August 26, 2025 meeting
were approved after a motion was put in place my Mike Wolfe and seconded by Jim Barton.

August and YTD Financials:

 Yacht Club - Actual Sales: $215K. Budgeted Sales: $196K. Subsidy: ($152K) The YC
outperformed budget target by 8.7%.YTD revenue exceeded last year by 5.6% and budget
by 4.5%. The YC outperformed budgeted subsidy by 65.6%

« Toqua- Actual Sales : $191K. Budgeted Sales: $193.5K. Subsidy : ($99K). Toqua
underperformed the budget target by 1%. Toqua outperformed last year by 5% and YTD
budget by 2.5%.

 Kahite- Actual Sales: $91K. Budgeted Sales: $78K. Subsidy :($69K). Kahite outperformed
the budget target by $14.6%. YTD fell short of budget by 8.6% and fell short of last year by
4.5%.

 Overall - Actual Sales: $498K. Budgeted Sale: $468K. Subsidy: ($392K). Food Service
outperformed the budget target by 6%. Food Service revenue exceeded last year by 4% and
budget by 1.6%.

**Due to a payroll miscalculation in August ’25, Food Service will be receiving a $54K credit in

September ’25.

Organized Event Revenue: Created by events/sales outside of the main dining room(s).
Yacht Club: Guest Count : 2,673 Revenue: $38,382

Toqua : Guest Count: 1,910. Revenue: $15,772

Kahite: Guest Count: 1,218. Revenue: $31, 689

Total Revenue: $85,843

Upcoming Events:

« Live Music - All VENUES. Yacht Club- (Friday, 7-10pm), Kahite- (October 14th), Toqua
(Tuesdays, 5:30-8pm)

« Toqua Game Night: October 23rd,5-8pm @ Pavilion

« Tennessee Football Tailgate: Saturday, September 27th- Music (Ruby Cats) begins at 2pm.
Game Kick-off 4:15pm. FREE Admission. $20 Buffet Ticket available for tailgate food (can be
purchased at door). Cash Bar available.

* Note: Toqua dining room will be closed on September 27th until 4pm (open for dinner) and
October 12th after 2pm (will be open for brunch service). The turn shack pavilion will be
open for golfers and the evening Tailgate Event.



Gift Card and Loyalty Points: “Use it Before You Lose It!”

We are transitioning to a new Point of Sales system, TOAST, which will offer a better user-
friendly experience for guests and staff in managing loyalty points. All loyalty points rewards
and gift cards must be used by November 30th since this system is planned to go live on
December 1st. Since Kahite is planning on going live in early October, gift cards and loyalty
points much be used by the end of September, if you want to use them at Kahite.

To view your loyalty account dashboard visit: account.clutch.com/tellicovillage

Yacht Club and Tanasi Signs:

« The committee is working with Caleb (Transportation Committee) and Beth (Marketing) to
possibly change the new Yacht Club signage. At a previous FSAC meeting, it was
recommended by an audience member, that a smaller, “Open to the Public” sign be added
to the current sign and a blue, “Tourist Orientated Directional Sign” be added to Hwy 444 to
promote awareness to the public that the Yacht Club restaurant is “Open to the Public”.

« The FSAC will look into what the proposed sign for the future, “Tanasi Bar and Grill” will be.

« |t was suggested that the digital billboard in Lenior City, that currently promotes Tellico
Village, possibly add information to the sign that includes that ALL TV restaurants are open
to the pubilic.

Public Relations/Social Media: Recently, restaurant managed Facebook pages have seen a
significant increase in engagement, messaging and views/interactions. Due to a wedding
special (thru social media), 4 weddings were booked which will bring in $8K/wedding in sales
this year.

Liaison Reports:

IT- TOAST is ready to go live at Kahite 10/1/25. All loyalty card points will continue to be
identified by customer’s phone number. If a person’s credit card number needs to be changed,
they will need to provide a new number ASAP.

FAC- An explanation of accruals took place and why the numbers were off this past month.
Food Service will receive a $54K credit next month to correct a miscalculation.

New Business:

Audience member asked if Food Service could use “TELLICO LIFE” as a way of
communicating with the Villagers about upcoming specials and events. Due to the costs and
limitations of posting, Food Service is unable to use Tellico Life at this time.

Meeting Adjourned: 1st motion to end meeting by Jim Barton, seconded by Mike Wolfe.
Meeting adjourned at 1:55pm

Next Meeting:

Tuesday, October 14th , 8:30am Workshop @Welcome Center

Tuesday, October 28th, 11:30am Lunch at the Yacht Club, 1pm Open followed by Workshop @
POA Conference Center.


http://account.clutch.com/tellicovillage

