Food Service Advisory Committee

Open Meeting Minutes - November 18, 2025. 1pm

Committee Attendees: Skyler McClurkin, Lisa Herrinton, Jim Barton, Curt Mitchell, Ray Ruoff

Guest Attendees: Lisa Farmer (POA Communications), Betsy Wilkowski (CAC), Gordon Young
(FAC), David Sands (Toqua Manger), Angie Day (Kahite Manger), Alicia Laughrun (YC/Toqua
Asst. Manger), Reece Russel, Kimberly Brown, Lavonne Mitchell (TVRA), Kevin Claus.

Call to Order/ Approval of October Minutes: Meeting was called to order at 1pm by Jim
Barton and a quorum was confirmed. The minutes for the FSAC October 28, 2025 meeting
were approved after a motion was put in place my Curt Mitchell and seconded by Ray Ruoff.

October and YTD Financials:

 Yacht Club - Actual Sales: $241K. Budgeted Sales: $235K. Subsidy: ($10K) The YC
outperformed budget target by 2%.YTD revenue exceeded last year by 9%. Gross margin
was 65%.

« Toqua- Actual Sales : $174K. Budgeted Sales: $205K. Subsidy: ($93K). Toqua
underperformed the budget target by 15%. Toqua underperformed last year by 3% and YTD
budget by .5%and fell short of last year by 4%.

 Kahite- Actual Sales: $79K. Budgeted Sales: $75K. Subsidy: ($74K). Kahite outperformed
the budget target by $6%. YTD fell short of budget by 5.8% and fell short of last year by 4%.

 Overall - Actual Sales: $493K. Budgeted Sale: $515K. Subsidy: ($400K). Food Service fell
short of the budget target by 4%. Food Service outperformed last year by 3%. Food Service
revenue exceeded LY by 4%. Gross margin 66%.

Usage Report: As requested at our last Open Meeting, a report of allocation of time/costs at
the Yacht Club was completed. With the help of the Long Range Planning Committee, the
amount of time (based on square footage and spaces) spent for food service via social events
was determined during the months of August ’24- August ’25. Results indicated that 60% of
the time was used for food service and 40% of time was used for social events.

Monthly Review of Organized Event Revenue: Created by events/sales outside of the main
dining room(s).

Yacht Club: Guest Count : 4127 Revenue: $77,024

Toqua : Guest Count: 1971  Revenue: $22,697

Kahite: Guest Count: 110.  Revenue: $3,300

Total Revenue: $103,021

Upcoming Events:

« Live Music - Yacht Club- November 21st, 7-10pm, Knox Transfer

« Kabhite Live Music- November 19th. Steve Cade.

» Toqua Pavilion: Tennessee Football : $20 Buffet Ticket available for tailgate food (can be
purchased at door). Cash Bar available.

- 11/22/25 TN Football vs Florida: Saturday, November 22nd, Music (Ruby Cats) begins at
5:30pm. Game Kick-off 7:30pm

- 11/29/25 TN Football vs Vandy -Music (Drunk Uncle Time) begins at 1:30pm. Game Kick off
3:30pm.



Gift Card and Loyalty Points: “Use it Before You Lose It!”

We are transitioning to a new Point of Sales system, TOAST, which will offer a better user-
friendly experience for guests and staff in managing loyalty points. All loyalty points rewards
and gift cards must be used by November 30th since this system is planned to go live on
December 1st.

To view your loyalty account dashboard visit: account.clutch.com/tellicovillage

TOAST Update: The FAC recently approved the costs ($1100) of purchasing upgraded
handhelds, with cellular capabilities. Each location will have 2 hand held (cellular service)
turned on but all will have cellular capabilities if needed. Kahite is currently up and running,
using TOAST. There are many things learned from this soft opening but most of the kinks have
been worked thru. Toqua staff is preparing for the upcoming implementation of TOAST
scheduled for the start of December 2025. ALOHA services will continue thru the first of the
year since the Yacht Club will not be up and running using TOAST until mid-January 2026.

Tanasi Update: Skyler and Scott McRae recently walked the foot print at Tanasi. Some of the
kitchen equipment (such as the kitchen hoods) are already at the property. The subcommittee
met to discuss the type of chairs to be used in the dining room and bar at Tanasi Lakeside Girill.
The committee decided to purchase chairs without arms for the dining room areas and chairs
with arms for the patio areas. All furniture for Tanasi will be ordered and purchased before the
end of the year. The vendor offered to hold the furniture until needed with out charge.

Hiring and Recruiting: There is a continual need for a Kitchen Manger at Kahite. Due to a
couple local restaurants closing, we were able to pick up and hire several new cooks. Staffing
needs for Tanasi continues to be mapped out. Hiring for the new restaurant will begin in early
2026.

New Business:

« November 4th the Yacht Club hosted a wine tasting event that went over very well. The
American Wine Association did a Bourduex tasting. 24 persons attended costing $200 pp. It
was recommended that this type of dining experience continue to be planned for the future.

« March 2026, there will be a comedy dinner experience, featuring comedian Greg Schem.
This event will be need to capped at 100.

Meeting Adjourned: 1st motion to end meeting by Lisa Herrinton, seconded by Ray Ruoff.
Meeting adjourned at 1:40pm

Next Meeting:

Tuesday, December 9th , 8:30am Workshop @Welcome Center

Tuesday, December 26th, 11:30am Lunch at the Yacht Club, 1pm Open followed by Workshop
@ POA Conference Center.


http://account.clutch.com/tellicovillage

