Food Service Advisory Committee

Open Meeting Minutes - June 25, 2025 1pm POA Conference Room

Committee Attendees: Skyler McClurkin, Tom McPhee, Lisa Herrinton, Ray Ruoff, Curt
Mitchell, Jim Barton

Guest Attendees: Betsy Wilkowsky (CAC), Lavonne Mitchell (HOA), Jon Orr (POA Board), Mike
Braddock (POA), Dan Bendik (ITAC), Beth Kuberke (POA), Gordon Young (FAC), Julie Langlas
(GAC), Otto Stutz (LRPAC), Edgar Lopez (Yacht Club Manger), Angie Day (Kahite Manger),
David Sands (Toqua Manager), Micale Vitale (Toqua Asst Manager), Alicia Laughrun (Yacht Club
Asst Manager).

Call to Order/Approval of May Minutes: Meeting was called to order at 1pm by Tom McPhee
and a quorum was confirmed. The minutes for the May 27, 2025 meeting were approved after
a motion was put in place by Jim Barton and seconded by Ray Ruoff.

May 2025 Financial Update: Presented by Skyler McClurkin

 Yacht Club- Actual Sales: $250K. Budgeted Sales: $221K. Subsidy/Surplus $30K The YC
outperformed of the budget target by 12% and outperformed last year by 10%. YTD revenue
exceeded Yacht Club by 5% and budget by 5%.

+ Toqua- Actual Sales: $183K. Budgeted Sales: $172K. Subsidy/Surplus: ($12K). Toqua
outperformed the budget by 7% and outperformed last year by 1%. YTD revenue
outperformed budget by 4% and exceeded last year by 3.6%.

* Kahite- Actual sales: $74K. Budgeted sales: $80K. Subsidy: ($11K). Kahite fell short of the
budget target by 7.3% and underperformed last year by 3.6%. YTD revenue fell short of
budget by 13% and fell short of last year by 8%.

e Overall-Actual sales: $507K. Budgeted sales: $473K. Subsidy: ($6K). Overall Food service
outperformed of the budget target by 7% and underperformed last year by 4%. Revenue
exceeded last year by 2.4% and budget by 1.6%. Gross margin is 66%. Overall, the subsidy
outperformed last year by 3%.

TOAST Update: As of June 11, 2025, Food Service personnel started uploading invoices and
inventory into Xtrachef. At this time the new Tellico Village POS accounting system, “SAGE” is
being onboarded and the plan is for this system to go live July 1, 2025. Once this system is in
place and up and running (training/testing), TOAST can begin to be implemented and
onboarded. Later this week, there is a call scheduled with TOAST (Zach) to discuss next steps.

New Management Update: Micah Vitale was introduced as the new Assistant Manager at
Toqua beginning immediately. Also, Alicia Laughrun was introduced as the new Assistant
Manger at the Yacht Club. TVFS looks forward to the positive impact both of these new leaders
will have on the operations of Toqua and Yacht Club in the future.

Upcoming Food Service Projects: The following projects will be championed by members of
the FSAC. The implementation and onboarding of TOAST will be a group project during the
next 6 month.

- Tanasi Rebuild : Lisa Herrinton and Jim Barton

- Recruiting : Curt Mitchell and Ray Ruoff

- Leverage Purchasing : Mike Wolfe

2026 Budget: Tom McPhee and Mike Wolf



Upcoming Food Service Events:

- June 28th, 2025 Lakeside Charity Concerts- Elite Tunes Series : Erin Viancourt
- July 3rd, 2025 Independence Day Bash - Yacht Club, 5pm-10pm-

- Live Music @ Toqua, Tuesdays, 5:30pm

- July 18th, 2025 Live Music at Kahite - Steven Cade

Toqua Turn Shack : The TTS is open from 11am -6pm everyday the golf course is open.
Golfers are encouraged to pre-order items by calling ahead in order to receive the quickest
service. Training for new “resident” workers is on going.

Funding Request: Due to the urgent need of a dedicated air conditioning unit for the Kahite
kitchen, a funding request was proposed to the FAC by Tom McPhee earlier this week. It was
proposed that the monies budgeted for new tables and chairs for Kahite this year, be used for
this request. Jim Barton set into motion a funding request of $14,500K to be used for the
purchase and installation of an AC unit for the Kahite’s kitchen ASAP. Lisa Herrinton seconded
the motion and the FSAC voted anonymously in favor of this funding request.

Other Business/Audience Comments:

- Due to the slower business at Kahite, one audience member asked, “ Is there a correlation
between the poor weather (slower golf day) and food service revenue?” Jim Barton offered
to look into this question.

- Member/Golf Tournament (June 12th- 14th): Food Service received excellent review(s) of this
event this year. Feedback from participates was that the service and food was very good.

Meeting Adjourned: 1st motion to end meeting by Curt Mitchell seconded by Jim Barton.
Meeting adjourned at 1:30pm

Next Meetings:

Tuesday, July 8th, 8:30am. Workshop @ Welcome Center

Tuesday, July 22nd, 11:30am Lunch at Yacht Club, 1pm Open Meeting @POA Conference
Room, Immediately following- Workshop @POA Conference Room.



