Food Service Advisory Committee

Open Meeting Minutes - May 27, 2025 1pm POA Conference Room

Committee Attendees: Skyler McClurkin, Tom McPhee, Lisa Herrinton, Ray Ruoff, Curt
Mitchell, Mike Wolfe

Guest Attendees: Betsy Wilkowsky (CAC), Lavonne Mitchell (HOA), Jon Orr (POA Board),
Jennifer Webb (POA Communications), Dan Bendik (ITAC), Beth Kuberka (POA), Denis Olsen,
Gordon Young (FAC), Mark Tudor (GAC)

Call to Order/Approval of March Minutes: Meeting was called to order at 1pm by Tom
McPhee and a quorum was confirmed. The minutes for the April 22, 2025 meeting were
approved after a motion was put in place by Ray Ruoff and seconded by Curt Mitchell.

April 2025 Financial Update: Presented by Skyler McClurkin

» Yacht Club- Actual Sales: $182K. Budgeted Sales: $186K. Subsidy: ($39K) The YC fell short
of the budget target by 5% and underperformed last year by 5%. YTD revenue exceeded
Yacht Club by 3% and budget by 3%.

e Toqua- Actual Sales: $164K. Budgeted Sales: $160K. Subsidy: ($29K). Toqua outperformed
the budget by 3% and outperformed last year by 2.7%. YTD revenue outperformed budget
by 3% and exceeded last year by 5%.

» Kahite- Actual sales: $65K. Budgeted sales: $77K. Subsidy: ($3K). Kahite fell short of the
budget target by 15% and underperformed last year by 12%. YTD revenue fell short of
budget by 14.8% and fell short of last year by 9%.

e Overall-Actual sales: $412K. Budgeted sales: $427K. Subsidy: ($72K). Overall Food service
fell short of the budget target by 3.5% and underperformed last year by 6%. Revenue
exceeded last year by 2% and was flat to the budget. Gross margin is 67%. Overall, subsidy
is underperformed last year by 6.6% and flat to budgeted subsidy by .4%.

Naming Tanasi Restaurant: Considering the suggested name ideas for the future restaurant in
Tanasi, collected from property owners, the following names had the most interest: “The
Phoenix”, “Tanasi”, “Tanasi Lakeside Grill”. Curt Mitchell set forth a motion that the name,
“Tanasi Lakeside Grill” be recommended to the POA Board as the new name of the future
restaurant and Mike Wolfe seconded the motion. A vote of 6-0 was noted.

Update and Next Steps for TOAST: After receiving approval from the FAC, ITAC, the POA
Board (5/21/25), Tellico Village Food Service will be using the new Point of Service “TOAST”, at
all Tellico Village Restaurants, in the near future. Onboarding will begin around September 1,
2025 and should go live on December 1, 2025. As discussed before, TOAST will save time,
money and improve guest experiences.

Toqua Management Update: David Sands has been selected to be the new acting GM at
Toqua beginning immediately. He has been with Tellico Village Food Service for a little over a
year. The team is excited to have him lead at the Toqua Bar and Grill.

Toqua Turn Shack (Pavilion) : Two property owners were recently hired to work at the Turn
Shack. There are now small tables with chairs by the Pavilion for outdoor cigar smoking.
Cigarette smoking is only allowed in designated areas of the outdoor patio area however, no
pets or animals (except service) are allowed.
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Food Service Staffing Needs: Discussed the ongoing need to hire an Assistant Manager to
help oversee the needs at the Yacht Club, a Sous Chef at the Yacht Club, an Assistant Manger
at Kahite as well as a kitchen manager at Kahite ASAP. The future staffing needs at Tanasi will
be a very challenging to fill due to the nature of the industry. Discussions about adding
incentives or higher pay for hiring and retaining employees is ongoing.

Upcoming

e Member/Guest Golf Tournament (June 13-15th)

Lakeside Charity Concerts- Elite Tunes Series : May 2025 -September 2025
4th of July Celebration - Yacht Club

Live Music at Toqua Pavilion - Tuesdays 5:30pm-8pm

Live Music at Kahite - Steven Cade (July 18th)

Other Business/Audience Comments:

« Requested more training for staff at Kahite due to inconsistencies

= Use of “Balanced Scorecard” for FS was discussed and how we use them in an indirect way

= Qutcome of Ladies Golf Event at Toqua: Monies returned due to poor service. In the future,
Salad Bar will not be an option and better service ideas and techniques will be reviewed with
the Chef and staff.

Meeting Adjourned: 1st motion to end meeting by Curt Mitchell, seconded by Ray Ruoff.
Meeting adjourned at 1:30pm

Next Meetings:

Tuesday, June 10th, 8:30 am. Workshop @ Welcome Center

Tuesday, June 24th, 11:30 am Lunch at Toqua, 1 pm Open Meeting @POA Conference
Room, immediately following- Workshop @POA Conference Room.



