Food Service Advisory Committee

Open Meeting Minutes - March 25, 2025

Committee Attendees: Skyler McClurkin, Tom McPhee, Tom Lee, Jim Barton, Lisa Herrinton,
Ray Ruoff, Curt Mitchell, Mike Wolfe

Guest Attendees: Betsy Wilkowsky (CAC), Beth Kuberka (POA), Jennifer Webb (POA), Gordon
Young (FAC), Lavonne Mitchell (HOA), and John Orr (POA Board)

Call to Order/ Approval of February Minutes: Meeting was called to order by Tom Mc Phee
and a quorum was confirmed. The minutes for the February 25, 2025 meeting were approved
after a motion was put in place by Jim Barton and seconded by Tom Lee.

February 2025 Financial Update: Presented by Skyler McClurkin

 Yacht Club : Actual Sales: $137K. Budgeted Sales: $160K. Subsidy: $(40K)

The YC fell short of the budget by 15 %. YTD revenue exceeded last year by 25%.

« Toqua: Actual Sales: $120K. Budgeted Sales : $135K. Subsidy: $(18K)

Toqua fell short of the budget by 22%. YTD revenue exceeded last year by 16%.
 Kahite: Actual Sales: $44K. Budgeted Sales: $58K. Subsidy: $(45K)

Kabhite fell short of the budget by 24.5%. YTD revenue was below last year by 10%.
 Overall: Actual Sales: $301K. Budgeted Sales: $375K. Subsidy: $(190K).

Overall, FS fell short of the budget by 20%. YTD revenue exceeded last year by 16%.
Committee addressed several reason this month fell short of the budget such as no larger
Saturday events (YC), few golfers, overstated revenue in budget and high payroll/benefit costs.

Survey Results: The FSAC has been conducting several types of Food Service surveys and
benchmark studies in recent months to continue to receive feedback on our service, quality of
food, food specials and music events as well as food pricing/costs. The survey results
completed by Tellico Village residents received 586 responses (6% of residents) and was
completed in 46 days during January/February 2025. The results indicated that 75% of the
responses were overall very satisfied. The FSAC will continue to review the results in depth and
make needed modifications for the future.

Updated Toqua Pavilion/ Kahite Community Center Rental Guidelines: The following fee

structure for rental of Toqua and Kahite outdoor spaces has be revised as follows:

+ $200 fee for use if party brings in outside catered food. This excludes pot-luck neighborhood
events.

« $50 cleaning fee (deposit) for all events

« $75 fee for bartender use, if alcoholic beverages are being served. NO outside alcohol is
ever allowed.

» Use of the space will be restricted to 4 hours. 11-3pm or 4-8pm.



Upcoming Special Events and Services:

» Tuesday Music Nights at Toqua started in March. New music and bands will be offered this
year for a variety. 5:30-8:30pm.

» The “Turn Shack” at the Toqua Pavilion will reopen on April 1st for food and drink service
with a new “grab-n-go” type menu offering sandwiches, hotdogs, snacks, cold beverages
and a full bar option. A scannable QR code will be available for easier ordering.

« April 20, 2025- Easter Brunch at the Yacht Club, Sunrise Easter Buffet at Kahite, TBA Easter
specials at Toqua.

Dining Specials: Reviewed sales data from February 2025, that indicated the “new specials”
offered, Taco Tuesday (YC), Burger Saturday (YC), Pasta Thursday (YC) and Wing Wednesday
(Toqua), showed an increase in sales (15-25%) during the first month (February) they were
offered. It was suggested, in order to make Taco Night more elevated, table clothes and
hispanic decorations be added to the buffet table if possible. For now, these specials will
continue with new ones being offered in the future.

Update on TOAST: On February 28, 2025, a special presentation with TOAST representative,
Tyler Monge took place to discuss system capabilities, interface challenges and financial
capacities was well as onboard integration timeframe. It was indicated that use of “Margin
Edge” as the middle wear (which is what is up and running currently) works well with TOAST.
Representatives from the POA Board, ITAC, Finance, and FSAC were in attendance.

In order to receive the best pricing from TOAST and get the system implemented ASAP, the
FSAC will be pursuing the needed steps to move forward with this endeavor immediately.

Liaison Reports:

« HOA- Discounted gift cards were a concern for HOA. If bought in bulk, Food Service gift
cards can be purchased for a discount as follows: 10% for $2K-$5K, 20% for $5K-$10K,
30% for amounts over $10K.

« ITAC - This new committee recently offered an update for all committee chairs on the work
they will be providing including working across all departments.

Meeting Adjourned: 1st motion to end meeting was put into motion by Curt Mitchell and 2nd
by Jim Barton. Meeting adjourned at 2:14pm.

Next Meetings:

Tuesday, April 8, 2025. 8:30am Workshop - Welcome Center

Tuesday, April 22, 2025, 11:30am Lunch at Yacht Club, 1pm Open Meeting at POA Conference
Center, Immediately following- Workshop at POA Conference Center.



