Food Service Advisory Committee

Open Meeting Minutes -December 16th, 2025, 1pm

Committee Attendees: Skyler McClurkin, Tom McPhee, Lisa Herrinton, Jim Barton, Curt
Mitchell, Ray Ruoff, Mike WOLFE

Guest Attendees: Lisa Farmer (POA Communications), Betsy Wiltkowski (CAC), Angie Day
(Kahite Manger), Alicia Laughrun (YC/Toqua Asst. Manger), John Villa, Lavonne Mitcheli (TVRA),
Kevin Claus, Tom Mueller.

Call to Order/ Approval of November Minutes: Meeting was called to order at 1pm by Tom
McPhee and a quorum was confirmed. The minutes for the FSAC November 18th, 2025
meeting were approved after a motion was put in place by Jim Barton and seconded by Ray
Ruoff.

November and YTD Financials:

» Yacht Club - Actual Saies: $212K. Budgeted Sales: $232K. Subsidy: ($4K) The YC
underperformed the budget target by 9%.Gross Margin was 656%. YTD revenue exceeded
last year by 5%and budgeted by 3%. The subsidy is 44% better than last year.

+ Toqua- Actual Sales : $141K. Budgeted Sales: $194K. Subsidy: ($23K). Toqua
underperformed the budget target by 27%. '25 Budget was grossly overstated. Toqua
underperformed last year by 4%. YTD outperformed last year by 5%. Gross Margin 67%.

« Kahite- Actual Sales: $47K. Budgeted Sales: $70K. Subsidy: ($15K). '25 Budget was grossly
overstated. Kahite underperformed the budget target by $33%. Underperformed last year by
15%. YTD fell short of budget by 8% and fell short of last year by 5%.

« Qverall - Actual Sales: $400K. Budgeted Sale: $467K. Subsidy: ($563K). Food Service fell
short of the budget target by 20%. Food Service underperformed last year by 5.5%. Food
Service revenue exceeded LY by 4%but fell short by 1.8%. Gross margin 66%.

» [t was noted that the 2026 budget was adjusted to correct year end overstated numbers.

Monthly Review of Organized Event Revenue: Created by events/sales outside of the main
dining room(s).

Yacht Club: Guest Count : 3685 Revenue: $59,723

Togua : Guest Count; 625 Revenue: $12,226

Kahite: Guest Count: 288  Revenue: $4,900

Total Revenue: $76,849

Upcoming Events:

« Yacht Club- New Year's Celebration, December 31, 2025, Live Music, 8pm-Midnight

» Kahite - NYE Party December 31, 2025, Dinner 6-7:30pm, Music 6:30-8pm

» Toqua Bar and Grill : Exciting weekly events such as Trivia and Karaoke, January/ February
2026



Gift Card Special: Now through January 1st, 2026, get an extra $20 when you purchase a
$100 gift card. Loyalty points do not apply to gift cards but there are no usage restrictions on
the cards purchased.

Tanasi Opening Schedule: There are 197 days until Tanasi opens in full. The soft openings are
scheduled for June 2026. Smali wares and furniture quotes/orders have been approved by the
FAC and will go to the POA Board for approval on 12/17/25. Beginning in January, we will
begin recruiting for a GM and Kitchen Manager to begin building our “Tanasi Team” for the
future.

TOAST Lipdate: | avanne Mitchell is the committee’s Ad Hoc IT specialist helping to implement
TOAST at all locations. Kahite is currently up and running, using TOAST. There are a few non-
customer facing issues getting worked out. TOAST is now being used at Toqua as well. The
staff at Toqua are in the training/implementation mode and have provided beneficial feedback
to the FSAC., It was clarified that all sales {including alcohol only bills) are eligibte for loyalty
points using TOAST. ALOHA services will continue thru the first of the year since the Yacht
Club will not be up and running until mid-January 2026.

Tanasi Furniture Update: The Tanasi subcommittee met to finalize the type/color of chairs and
tables to be used in the dining room and bars as well as the costs to purchase these items.
The FAC recently approved these costs. All furniture for Tanasi will be ordered and purchased
before the end of the year. The sub-committee will be meeting later in the week to finalize chair
materials and other items listed on the approved purchase order.

Tellico Life Subscription:

The FSAC will be adding all “events and happenings”, Food Service related, to the Tellico Life
web page, starting in 2026. This will help customers identify special events FS provides in an
organized way. Skyler will work with Carmen to help uploads all event flyers and information
once we are up and running on the site.

Liaison Reports:

FAC- 3 capital requests were presented and approved at the meeting. These requests were for
a new meat slicer, small wares (Tanasi) and furniture needs (Tanasi) and will be presented to the
POA Board for final approved on 12/17/25.

ITAC- All uploading of TOAST data thru Sage will occur after all three restaurants are up and
running (late January'26). Payroll will eventually be mapped thru Paycom and Margin edge will
be helpful with inventory starting in Q1 or Q2.

GAGC- The FSAC Is still waiting on an answer about advertising food services on future golf cart
screen.

Meeting Adjourned: 1st motion to end meeting by Mike Woife seconded by Curt Mitchell.
Meeting adjourned at 1:45pm

Next Meeting:

Tuesday, January 13th, 8:30am Workshop @Welcome Center

Tuesday, January 27th, 11:30am Lunch at the Yacht Club, 1pm Open followed by Workshop @
POA Conference Center.



