
Food Service Advisory Commi0ee (FSAC) 
 
Open Mee'ng Minutes – February 24, 2026 

Commi%ee A%endees: Skyler McClurkin, Tom, McPhee, Bob Fink, Mike Wolfe, Curt Mitchell, 
Steve Crumley, Bryce WhiFlesey, Kevin Claus 

Guest A%endees: Betsy Wilkowsky [Property Owner Associa'on (POA) Communica'ons], Alicia 
Laughrun [Yacht Club (YC) Assistant Manager], Lavonne Mitchell [Informa'on Technology 
Advisory CommiFee (ITAC)], Angie Day (Kahite Manager), Cathy Mize (Kahite Kitchen Manager), 
Dan Bendik (ITAC),  David Sands (Toqua Manager), Edgar Lopez (YC Manager), David Taylor (POA 
Board), Don Bryan [Financial Advisory CommiFee (FAC)], Mike Herrinton (Community Member), 
Lisa Herrinton (Community Member), Jal Beal (Community Member), Terry Chvisuk (Community 
Member), Denis Olsen (Community Member) 

Call to Order/ Approval of January Minutes: The mee'ng was called to order at 1PM by Tom 
McPhee and a quorum was confirmed. The minutes for the FSAC January 28, 2026 mee'ng 
were approved a\er a mo'on was made by Mike Wolfe and seconded by Curt Mitchell 

Financials: 
• Yacht Club – Actual January Sales: $141K. Budgeted Sales $139K. Surplus $1.3K The YC 

overperformed against the January budget target by 1%. Gross Margin was 69%. 2026 
revenue exceeded 2025 revenue by 2.0% and budgeted revenue by 1%. 2026 subsidy 
$27K. 

• Toqua – Actual January sales: $107K. Budgeted Sales: $104K. Subsidy $27K Toqua 
outperformed the January budget target by 2%. Gross Margin was 68.5%. 2026 revenue 
exceeded 2025 revenue by 3.0% and outperformed budgeted revenue by 2.2%. 2026 
subsidy $27K. 

• Kahite - Actual January sales: $33K. Budgeted Sales: $39K. Subsidy $30.7K. Kahite 
underperformed the January budget target by 16%. The January 2026 labor costs were 
documented as $38.9K. This is impossible and the actual numbers will need to be 
determined. Gross Margin was 67.4%. 2026 revenue underperformed 2025 revenue by 
14% and underperformed budgeted revenue by 16.2%. 2026 subsidy $30.7K. 

• Overall - Actual January sales: $281K. Budgeted Sales: $283K. Subsidy $94.3K. Food 
Service underperformed the January budget target by .9%. Gross Margin was 68.5%. 
2026 revenue outperformed 2025 revenue by .2% and underperformed budgeted 
revenue by .9%. 2026 subsidy $94.3K. We expect this to be decreased by approximately 
$8K once the financial records have been corrected. We lost several events due to being 
closed for weather in January. 
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Upcoming Events: 
• Yacht Club - Live music Fridays, Paint and Sip April 25, Karaoke Feb 28, & KiFy Wampus Feb 27 
• Kahite - Buffalo Trace Dinner Feb 26, Singo is sold out 
• Toqua – Trivia and Bingo 
 
Addi@onal Financial Discussion: 
The Kahite Kitchen Manager, Cathy Mize, has been hired and has started. The new menu has 
been introduced in Kahite 
 
Tanasi Update:  
There are 127 days un'l Tanasi opens in full. Kitchen equipment is scheduled for a May delivery. 
So\ opening is scheduled for June. Small wares furniture, and kitchen equipment are ordered 
with a shipping date of April 15 for small wares. Applicants for the General Manager are being 
interviewed. Ac@on Skyler needs to get informa'on to the board for ordering of the Fry Filter. 
Tanasi promo'on is a separate issue and will be addressed by the FSAC working group that is 
mee'ng 2/24/26 following the FSAC Monthly mee'ng. We think we can develop a marke'ng 
plan without outside help. 
We will need to track plans for moving beverage sales as the temporary pro shop closes. 
 
 
Liaison Reports:  
FAC: The FSAC discussed that the alloca'on of maintenance fees to Food Service opera'ons. For 
example, the Yacht Club food service is 60% of the use of the Yacht Club, but pays 100% of the 
maintenance. Ac@on Don Bryan from the FAC will brings this topic up for discussion/ac'on. The 
FSAC has asked that as a minimum this situa'on be officially recognized and documented. This 
should avoid a cycle of reviewing this situa'on every 18 months or so. David Taylor stressed that 
the community needs to know that part of the subsidies is being used to provide space for 
various organiza'ons to meet. 
ITAC: We will need to coordinate Trackman and Tanasi. We will also look at TOAST marke'ng 
capabili'es. Need SAGE to integrate with Paycom to get informa'on to payroll. We want the 
same payroll system for the food service facili'es and the other facili'es like the pro shops. The 
POA board will need to drive this coordina'on because it affects mul'ple commiFees including 
golf and food service. 
FSAC needs to determine what it can post in “Tellico Life”. 
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GAC: It would help the restaurants be prepared for big, private golf groups if the group called 
ahead and let the restaurant management know when the group will be comple'ng their 
round. 
 
TOAST Update:  
TOAST can now process reserva'ons on line. Reserva'ons can also be made through the POA 
website. Betsy W. pointed out that some residents might think that they can get Tellico Village 
points when using TOAST outside Tellico Village. Lavonne Mitchell will address this in the 
Telegram. David S will also address providing 'p percentages in TOAST at Toqua. The equipment 
for Toqua is on order. 
Other TOAST issues: 

• TOAST and SAGE coordina'on to reduce manual entries 
• Tip management and 'p handling 

 
New Business: 
The air condi'oning at the Yacht Club is broken and needs repaired immediately. The club can 
get too hot for guests even in the winter. The kitchen is already geqng too hot for the kitchen 
staff. Using the normal requisi'oning the repair could take un'l late April. Ac@on Dave Taylor 
will help move this requirement through the POA Board review and approval. The goal is 
authoriza'on within a week. 
Betsy W. pointed out that the food specials are announced about the 'me people are ready to 
execute Friday evening plans. She suggested distribu'ng the informa'on earlier. She also 
suggested regional specials such as Chicago hot dogs or deep-dish pizza. 
 
Mee@ng Adjourned: 1st mo'on to end mee'ng by Curt M. seconded by Bob F. Mee'ng 
adjourned at 2:20pm 
 
Next Mee@ng:  
Work Shop mee'ng Mar 10, 8:30 AM at the Welcome Center.  Mar 24, 11:30 AM Lunch at the 
Yacht Club 1:00 PM open mee'ng at the POA Conference Center. Followed by a work shop 
mee'ng. 


