Food Service Advisory Committee (FSAC)

Open Meeting Minutes — April 28, 2026

Committee Attendees: Christine Martinez, Tom, McPhee, Bob Fink, Mike Wolfe, Steve Crumley,
Bryce Whittlesey, Kevin Claus, Mike Verplank, David Taylor

Guest Attendees: Betsy Wilkowsky [Property Owner Association (POA) Communications], Alicia
Laughrun [Yacht Club (YC) Assistant Manager], Angie Day (Kahite Manager), Cathy Mize (Kahite
Kitchen Manager), Dan Bendik (ITAC), David Sands (Toqua Manager), Otto Stutz (SIAC), Suzanne
Axt (Community Member), Jim Baron (Community Member), Don Bryan [Financial Advisory
Committee (FAC)], Denis Olsen (Community Member)

Call to Order/ Approval of January Minutes: The meeting was called to order at 1PM by Tom
McPhee and a quorum was confirmed. Guests were welcomed and identified themselves. The
minutes for the FSAC February, 2026 meeting were approved after a motion was made by Bryce
Wilkowsky and seconded by Mike Wolfe.

Welcome and Introduction the New General Manager:
Christine Martinez introduced herself and provided her background in food service.

Financials:

e Yacht Club — Actual March Sales: $189K. Budgeted Sales $168K. Surplus $21K The YC
overperformed against the March budget target by 12.3%. Gross Margin was 61%. Year
to date (YTD) 2026 revenue exceeded 2025 revenue by 12.0% and budgeted revenue by
14.8%. 2026 subsidy $99K. The March revenue was higher than budget, but the subsidy
was also higher, because the gross margin was higher. We will need a deep dive on this
issue if it continues. Part of the subsidy is employee meals. This includes a discount for
all POA employees. The FSAC also took this opportunity to let the meeting attendees
know that the food service facilities have a significant opportunity cost by using the
facilities for free club events vs charging the clubs or having other paying customers use
the resources. Christine M. is going to look at controllable versus uncontrollable comps
(compensations). Uncontrollable comps are items such as employee discounts.
Controllable comps are items such as discounted or free food because of staff mistakes
or excessive wait times for food. In addition, Christine M. will look at gross margins

e Toqua — Actual March sales: $168K. Budgeted Sales: $171K. Surplus $11K Toqua
underperformed the March budget target by 2%. Gross Margin was 68.5%. 2026
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revenue exceeded 2025 revenue by 3.0% and outperformed budgeted revenue by 2.2%.
2026 subsidy S27K.

e Kahite - Actual March sales: $67K. Budgeted Sales: S69K. Subsidy $15.4K. Kahite
underperformed the January budget target by 3%. Gross Margin was 64%. 2026 revenue
outperformed 2025 revenue by 1% and underperformed budgeted revenue by 3%. 2026
subsidy $45.9K.

e Overall - Actual March sales: $424K. Budgeted Sales: S409K. Subsidy 56K. Food Service
outperformed the March budget target by 3.6%. Gross Margin was 64.1%. 2026 revenue
outperformed 2025 revenue by 7.4% and outperformed budgeted revenue by 4.8%.
2026 subsidy $181K.

Welcome and Introduction the New Kitchen Manager at Kahite:
Cathy Mize introduced herself and provided her background in food service.

Tanasi Update:

The opening of Tanasi is delayed until Christine M. can accurately access the status of the
opening preparations and determines what needs to be done. All agreed that the opening
should be delayed until it can be don correctly. Christine M. believes that she will have a better
idea of an opening schedule in a couple of weeks. We did lose seven weeks due to having no
General Manager.

The Tanasi website is mapped out and should be completed in May.

The Furniture has been delivered and dishes will be delivered in mid-May.

The menu is in process of being developed. There will be vegetarian options.

Upcoming Events:

e Yacht Club — Music nights with a bar menu

e Kahite — May 5 Cinco de Maya, Trivia, music nights, looking at having Bingo once a month.
* Toqua — Game night (having at least 70 people to cover DJ costs. Trivia, karaoke, Singo and
Bingo

Additional Discussion:

Tom M suggested that we need to get event information out in a more-timely manner. We are
going to have a Member— Member golf tournament.

The turn shack is open at Toqua.
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Dave S. will address breakfast being served at Toqua. This includes describing grab and go
breakfasts in sources such as the “Telegram”. Breakfast will open 30 minutes before the first tee
time.

Toqua has extended summer hours until 8:00 PM and Monday until 9:00 PM.

The Toqua pavilion is now open for events

The Yacht Club needs to consider upgrading the furniture of the Bridal Suite.

The Yacht Club needs to look into having risers for entertainers.

A beverage cart will soon be available in Toqua.

Liaison Reports:

FAC: FAC is looking at accrual issues

ITAC: Nothing to report

GAC: Nothing to report

MAC: The docks at Tanasi will not be moved. We might need to address who owns the guest
docks

TOAST Update:
Nothing to report

New Business:
None

Meeting Adjourned:
Motion to end meeting by Bob F seconded by Steve. Meeting adjourned at 2:20pm

Next Meeting:
Work Shop meeting May 12, 8:00 AM at the Tanasi. May 26, 11:30 AM Lunch at the Yacht Club
1:00 PM open meeting at the POA Conference Center. Followed by a work shop meeting.



