Food Service Advisory Committee

Meeting Minutes — 1:00 pm, January 28, 2025

Committee Attendees: Skyler McClurkin, Ray Ruoff, Jim Barton, Curt Mitchell, Tom Lee, Tom
McPhee, Lisa Farmer, Lisa Herrinton (via phone). Absent: Mike Wolfe

Guest Attendees: Steve Trudnak, CAC, Joel Reed, POA, Teresa Reed, Advocacy, HOA, Lavonne
Mitchell, Programs, HOA, Angie Day, Kahite Restaurant Manager, Chris Tobin, Toqua Restaurant
Manager, Vincent Diaz, Yacht Club Restaurant Manager, Virginia Kendrick, LRPC, Denis Olsen,
Betsy Wilkowsky, CAC Liaison

Meeting was called to order at 1:00 pm by FSAC Chair Tom McPhee. The meeting took place at
the POA Office. Tom McPhee identified that they had a quorum.

Motion to approve last meeting’s minutes as presented by Tom Lee. Second by Jim Barton.
Motion carried.

December Financials:
Yacht Club. Actual Sales: 232.8K, 5.3% above budget. 24K surplus. YTD 2.3 Million
Toqua. Actual Sales: 128K, 1.9% above budget, <5K> surplus. YTD 1.8 Million
Kahite: Actual Sales: 48.9K, 20.5% below budget, <20K> surplus, YTD 823K

e By insourcing Food Service, subsidy decreased by $154K from 2023!

Restaurant Seating Policy update was discussed. Jim Barton made a motion to submit the
proposal: restaurant seating for food & beverages only. Outside food is not permitted. Non-
dining events, we will try to accommodate them in other locations. Ray seconded it. Mike
Braddock asked that this not be published yet. This will be discussed at the next Board Meeting
on February 19. Skyler will attend and address any questions. A guest in the audience asked if
we could provide for the game players, snacks for purchase. Eg. Pretzels, nuts, cookies.

Survey. Due to a number of questions and inputs, FSAC will pull back on sending this survey.
Lisa Farmer has 2 pages of notes from her team and she will distribute it to the committee. Lisa
Herrinton stated that you can take the survey multiple times. Lavonne (HOA) mentioned that
there is a product within the Google suite that allows you to create a survey and restricts to one
response per person. She will pass this information on to Bruce Palansky, who is creating the
survey for FSAC.

Valentine’s Day. All 3 restaurants will have specials. Toqua is having two days of specials: the
13th and 14th. For the Super Bowl, there will be specials. Kahite is having events all day.

A guest asked if there had been any further discussion around charging 3% fee for credit cards.
Currently, if you prepay golf, wellness, boat slip, there is a 3% upcharge for credit cards. We do



not do this yet for individual transactions. Mike Braddock said that this has not been thoroughly
discussed with the board yet. It is on the list.

Specials at Yacht Club: Taco Tuesday, Pasta Thursday, Burger & Beer Saturday. Each $15.00

Someone from the audience requested that the Org Chart be updated to include Vincent. Lisa
Farmer to check who does this, and have them make the update.

Tom Lee motioned to adjourn at 1:45. Second from Ray Ruoff.

The next open meeting will be February 25, 2025, @1:00 pm at the POA Office.

The Food Service Advisory Committee advises and makes recommendations to the Director of
Food Service and communicates with TVPOA members regarding food services in the Village,
including concerns and opportunities for improvement in service and satisfaction. The
committee acts under the direction of the Director of Food Service. The Committee is available
to TVPOA members to listen to their questions and concerns and to help resolve problems
when possible. With the Director of Food Service concurrence, the Committee assists in
carrying out special studies or projects that the Director does not have the resources or time
to do.



