
Food and Beverage Advisory Commi2ee (FBAC) 
 
Open Mee'ng Minutes – May 26, 2026 

Commi%ee A%endees: Chris'ne Mar'nez, Tom McPhee, Bob Fink, Mike Wolfe, Steve Crumley, 
Bryce WhiFlesey, Mike Verplank, David Taylor 

Guest A%endees: Ed Grollemond [Property Owner Associa'on (POA)Board], Claude Thurn (POA 
Board), Joel Reed (POA Board), Larry Godwin (POA Board), Carla Johnson (POA Board), Betsy 
Wilkowsky (POA Communica'ons), Gig Wilkowsky (Community Member), Dan Bendik (ITAC), 
David Sands (Toqua Manager), Jim Barton (Community Member), Teresa Reed (Community 
Member) Denis Olsen (Community Member) 

Call to Order/ Approval of April Minutes: The mee'ng was called to order at 1:05 PM by Tom 
McPhee and a quorum was confirmed. Guests were welcomed and iden'fied themselves. The 
minutes for the FSAC, April 2026 mee'ng were approved a\er a mo'on was made by Mike 
Wolfe and seconded by Bryce WhiFlesey.  

Financials: 
• Yacht Club (YC) – Actual April Sales: $227K. Budgeted Sales $188K. Subsidy $1.2K The YC 

overperformed against the April budget target by 20.7%. Gross Margin was __%. Year to 
date (YTD) 2026 revenue exceeded 2025 revenue by 17.7% and YTD budgeted revenue 
by 15.1%. 2026 subsidy $107K. The April revenue was higher than budget, but the 
subsidy was also higher. In April the subsidy was in line with expecta'ons. The FBAC is 
trea'ng the April subsidy as a one-off situa'on, but will con'nue to monitor the subsidy. 
We will need a deep dive on this issue if it occurs again.   

• Toqua – Actual April sales: $185K. Budgeted Sales: $168K. Surplus $12.K. Toqua 
outperformed the April budget target by 10%. Gross Margin was __%. 2026 revenue 
exceeded 2025 revenue by 4.7% and outperformed budgeted revenue by 2.6%. 2026 
YTD subsidy $11.3K. 

• Kahite - Actual April sales: $73K. Budgeted Sales: $71K. Subsidy $1.2K. Kahite 
outperformed the April budget target by 2.8%. Gross Margin was __%. 2026 revenue 
outperformed 2025 revenue by 4.7% and underperformed budgeted revenue by 1.8%. 
2026 YTD subsidy $47K. 

• Overall - Actual April sales: $486K. Budgeted Sales: $427K. Subsidy $7.5K. Food Service 
outperformed the April budget target by 13.8%. Gross Margin was ___%. 2026 revenue 
outperformed 2025 revenue by 10.5% and outperformed budgeted revenue by 7.5%. 
2026 YTD subsidy $189K. 2026 YTD budgeted subsidy is $334K. 
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Chris<ne M. Discussed her accomplishments made during her first 30 days. Highlights include: 

• Ini'ated a structured training program 
• Ini'ated a leadership development program 
• Ini'ated a focus on financial accountability and inventory control 
• Separa'ng ac'vity costs from actual opera'ng costs for the restaurants 
• Strengthened rela'onships with the MGA to improve event/restaurant coordina'on 
• Started a catering and events division 
• Ini'ated a mobile bar at Kahite to support events (reduces boFle necks at the only bar) 

Claude T. offered that adding deprecia'on to the financial reports would provide a different 
perspec've to the financials. 
 
Tanasi Update:  
Hired the General Manager and Execu've Chef (Eric Fast). She also hired the F&B project 
Manager (Thaddaeus Smith), who will be helping with the opening of Tanasi. Both are bringing 
vast experience and strong leadership skills. Both were introduced and welcomed. 
Most of the menu is complete and they are tes'ng the offerings. 
We are tenta'vely looking at a so\ opening for Tanasi on August 5 and a hard opening on 
August 22.  
 
Upcoming Events: 
We are looking at hiring an event manager for the four restaurants, one pavilion, golf cart...etc. 
This will be one salesperson replacing four order takers. This posi'on should pay for itself 
• Yacht Club – 80s band, karaoke, music night on June 3, Trivia 
• Kahite – No representa'on at the mee'ng 
• Toqua – Member – Member golf tournament, karaoke, music in the pavilion 
 
Addi<onal Discussion: 
The staff is developing a new Toqua menu and exploring breakfast op'ons. The staff is looking 
at improving the atmosphere in both Toqua and Kahite 
The department has been renamed Food and Beverage. This name is associated with fine dining 
while the “Food Service” name is associated with ins'tu'onal food. This name change is 
significant when hiring.  
Chris'ne M. is con'nuing to strengthen rela'onships with vendors to develop a partnership. 
The goal is higher quality products at equal or lower prices. 
The FBAC staff con'nues to build individual restaurant iden''es. 
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Chris'ne M. is using Margin Edge to work cost analysis and pricing. One of her goals is that an 
item served in mul'ple restaurants will be prepared the same and cost the same.  
ACTION Chris'ne M. will look at ways for boaters to order lunch at the Yacht Club. 
 
Liaison Reports:  
FAC: The increase of both revenue and subsidy from last March did not repeat in April 
ITAC: Nothing to report 
GAC: Nothing to report 
MAC: The MAC is trying to create docks for Tanasi restaurant users. The FBAC and MAC will 
need to work together to produce a formal recommenda'on 
 
TOAST Update:  
Nothing to report 
 
New Business: 
None 
 
Mee<ng Adjourned:  
Mo'on to end mee'ng by Bob F seconded by Steve. Mee'ng adjourned at 2:30pm 
 
Next Mee<ng:  
Work Shop mee'ng June 9, 8:30 AM at the Tellico Village Welcome Center.   


