Food and Beverage Advisory Committee (F&BAC)

Open Meeting Minutes —June 23, 2026

Committee Attendees: Christine Martinez, Tom McPhee, Bob Fink, Mike Wolfe, Steve Crumley,
Bryce Whittlesey, Mike Verplank, David Taylor, Curt Mitchell, Kevin Claus, Claude Thurn

Guest Attendees: Betsy Wilkowsky (POA Communications), Katie Kennedy [Yacht Club (YC)
Assistant Manager], Denis Olsen (Community Member), Otto Stutz (SIAC), Lisa Farmer (POA
Staff)

Call to Order/ Approval of May Minutes: The meeting was called to order at 1:05 PM by Tom
McPhee and a quorum was confirmed. The minutes for the F&BAC, May 2026 meeting were
approved after a motion was made by Bryce Whittlesey and seconded by Mike Wolfe.

Financials:

e Yacht Club (YC) — Actual May Sales: $269K. Budgeted Sales $255K. Subsidy $12.0K The YC
overperformed against the May budget target by 5.5%. Gross Margin was __%. Year to
date (YTD) 2026 revenue $998.2K exceeded 2025 revenue by 14.8% and YTD budgeted
revenue by 12.3%. 2026 subsidy $95.4K. The May revenue was higher than budget. In
May the subsidy was actually a surplus.

e Toqua — Actual May sales: $202K. Budgeted Sales: $190K. Surplus $1.5K. Toqua
outperformed the May budget target by 6.7%. Gross Margin was __%. 2026 revenue
exceeded 2025 revenue by 6.1% and outperformed budgeted revenue by 3.7%. 2026
YTD subsidy $9.7K.

e Kahite - Actual May sales: $73.3K. Budgeted Sales: $80K. Subsidy $10.1K. Kahite
underperformed the May budget target by 8.9%. Gross Margin was __ %. 2026 revenue
outperformed 2025 revenue by 3.2% and underperformed budgeted revenue by 3.4%.
2026 YTD subsidy $58.2K.

e Overall - Actual May sales: $543.8K. Budgeted Sales: $524.3K. Subsidy $7.5K. Food and
Beverage outperformed the May budget target by 3.7%. Gross Margin was ___ %. 2026
revenue outperformed 2025 revenue by 9.6% and outperformed budgeted revenue by
6.5%. 2026 YTD subsidy $189K. 2026 YTD budgeted subsidy is $334.3K.

Financials are better than both 2026 budget projections and 2025 actuals. Christine wants to

increase marketing towards Kahite residents. Kahite is using the mobile bar for the first time.

Costs are not increasing as revenue increases and special events have the lowest costs

against generated revenue. In addition, it is also easier to be more efficient with labor as

business increases. Tom M. added that the member-guest golf event went very well. This is
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a thumbs up to the coordination between the Golf and Food & Beverage advisory

committees.

Christine M. welcomed Katie Kennedy (the assistant Manager for the Yacht Club) then

discussed her accomplishments made during her goals for her first 30 days. Highlights include:

Structured training program is established

Leadership development program is established

Started standardization of recipes and specifications to improve consistency

Initiated a focus on financial accountability and inventory control

Separated activity costs from actual operating costs for the restaurants

Launched the successful golf beverage cart program. Carts for Tanasi and Kahite will cost
$351 per month with a 60-month lease. Purchasing these carts is being considered since
they should last more than 60 months and cover the purchase price. We own the Toqua
beverage cart.

Strengthened relationships with the MGA to improve event/restaurant coordination
Started a catering and events division

Initiated a mobile bar at Kahite to support events (reduces bottle necks at the only bar)

All programs discussed in May have been initiated and are progressing satisfactorily.

Tanasi Update:

Staff hiring will start 6/24.

Tanasi will open August 27.

Christine M. has received approval for the logo and is initiating design and production
for the Tanasi sign.

Christine has negotiated a beer deal that will give us a special Tanasi lager and improved
beer costs for all our facilities.

Breakfast at Toqua

The menu is developed and we plan to initiate serving breakfast on July 2. The hours will be
8:00 -11:00 AM Monday through Saturday and 8:00 AM — 1:00 PM on Sunday.

Event Manager Status

The position is approved by the POA board. This position will centralize event inquiries and

scheduling. Christine is looking for a candidate
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Upcoming Events:
None discussed

New Business:

We need to find storage for Toqua and Kahite

The FBAC staff continues to build individual restaurant identities. The Yacht Club will be changed
to an Italian style steakhouse named La Costa. We will increase La Costa marketing outside the
village. In addition, Italian food also has many economical options. The La Costa sign can be in
the 2027 budget.

We expect to continue to serve lunch at the Yacht Club for at least a month after the Tanasi
opening.

The vision for Kahite is to turn it into a British pub. Christine is looking at food delivery in Kahite.
Christine M. is looking at new signage for Tanasi and the Yacht Club. Claude T. wants to add our
restaurants to the existing sign in Lenoir city.

Christine M. is researching ways for boaters to order lunch at the Yacht Club. The distance
between the docks and the Yacht Club makes this a challenge. Christine is looking at the
revenue verses costs for different approaches.

Tanasi is having problems with wrong equipment having been ordered. Example...the
dishwasher is too small; the pans are non-stick verses stainless steel...etc. Dealing with these
items is taking significant amounts of Christine’s time.

We want to look at using the Toqua beverage cart at the annual pickleball tournament.
Christine and the F&BAC addressed concerns and questions from the attendees

Liaison Reports:

FAC: We need to determine reason for budget changes. Claude T. will take the lead on TOAST
and SAGE coordination

ITAC: Nothing to report

GAC: Nothing to report

MAC: The MAC is trying to create docks for Tanasi restaurant users. The F&BAC and MAC will
continue to work together to produce a formal recommendation. The intention is too not force
anyone to move their boat. We need to keep guest docks separate from leased docks with
fencing
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TOAST Update:
Nothing to report

New Business:
None

Meeting Adjourned:
Motion to end meeting by Kevin C. and seconded by Bryce W. Meeting adjourned at 2:27pm

Next Meeting:
Work Shop meeting June 14, 8:30 AM at the Tellico Village Welcome Center.



