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Executive Summary: Parking Utilization Study

Overview

As the population of Tellico Village continues to grow, residents and guests have increasingly
encountered parking congestion at key facilities. In response to these concerns, the Long-Range
Planning Advisory Committee (LRPAC) was tasked by the Board of Directors to assess the scope of the
problem. A preliminary survey of over 1,100 residents in April 2024 confirmed that parking difficulties
were most frequent at the Wellness Center (14%), Toqua Clubhouse (19%), Chota Recreation Center
(28%), and the Yacht Club (29%). Consequently, the LRPAC initiated a detailed study to measure parking
utilization at these facilities and estimate capacity requirements through the community’s buildout.

Study Objectives and Methodology

The study aimed to determine the severity, timing, and duration of insufficient capacity and project
future needs. To ensure high accuracy, the LRPAC utilized portable traffic counters with road tubes
placed at facility entrances. These devices recorded the time, speed, and direction of passing vehicles,
with custom software calculating utilization metrics. Data was collected across peak months identified
by historical attendance records, with counts typically occurring over 2—-4 consecutive weeks.

Key Definitions

To evaluate the data, the LRPAC established specific metrics for the Board to consider:

e Daily and Rolling Coverage: The percentage of time—measured in full days or 5-minute
intervals—when parking demand remains within available capacity.

e Coverage Target: The minimum acceptable coverage level (during peak months) to be
established by facility managers for conditions at full buildout.

e Buffer: The number of vehicles shifted to non-peak times, vehicles reduced, or additional
parking spaces required to achieve a specific coverage target.
Summary of Facility Findings

The study revealed that while current maximum utilization averages vary, most facilities will face
significant capacity deficits at full buildout if no action is taken.
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Facility-Specific Observations

e Wellness Center (232 spaces): Parking demand spikes at the end of class periods, especially on
Mondays, Wednesdays, and Fridays around 10 a.m. Areas closest to the entrance tend to
become overcrowded as visitors prefer to park as near to the entrance as possible. Ample space
usually exists behind the clinic, and the lane leading to this area is wide enough to
accommodate some overflow.

e Toqua Clubhouse (170 spaces): While maximum utilization typically occurs between 1-3 p.m.,
actual peak periods vary significantly depending on golf tournaments and community events.
The POA maintenance lot currently accommodates overflow for approximately five cars.

e Chota Recreation Center (89 spaces): Weekday peaks in demand generally coincide with the
end of class periods, with the highest levels occurring shortly after 10:00 a.m. on Mondays and
Wednesdays. Weekend demand is also notable, as two of the four Saturdays measured
exceeded capacity by an average of 107%. High demand often forces parking onto grass and
roadside areas. A graveled lot provides 18 unmarked spaces.

e Yacht Club (179 spaces): Excess demand is primarily driven by special events, resulting in
overflow parking on Sequoyah Rd., Chota Landing Dr., and nearby streets.

Conclusions: Mitigation Strategies and Projected Buffer Requirements

The study concludes that overutilization is already present during peak times, and overcapacity will
intensify as the Village approaches buildout. One or more of these mitigation strategies will be needed
to maintain today’s coverage levels at full buildout:

1. Shifting Peak Demand: Utilizing smarter event scheduling to incentivize visitors to arrive at non-
peak times.

2. Reducing Vehicle Demand: Implementing carpooling initiatives, shuttles, or other transit
alternatives.

3. Increasing Capacity: Physically adding more parking spaces to meet peak demand.

The following buffer requirements, expressed in terms of parking spaces or vehicles, are derived from
95% daily and 99.5% rolling coverage targets; however, these targets are recommendations only and
are based on the current data. Management and facility managers should establish formal coverage
targets to finalize the buffer requirements.
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