
CAC Minutes, TVPOA Communication Advisory Committee, Friday, December 1, 2023/9:00 AM 

Members Present: George Curran, Annette Schmidt, Bill Alt, Pat Ezell, Ralph Arata, Steve Trudnak, Rick 
Blough, Jennifer Webb 

Members Absent: Lisa Farmer 

Visitors: Phil Brenner {LRPAC}, Bill Busch {ACC}, Holly Seguine {PRAC},  

CAC December Meeting Minutes 

Committee Chair George Curran called the meeting to order at 9:00 AM and asked for approval of 
November 3rd Minutes from CAC members, Steve Trudnak made a motion to approve, Pat Ezell 
seconded the motion and the motion passed.  

• Beth Kuberka thanked outgoing POA Board Member, Rick Blough for his four years of service to 
the CAC. His support and dedication are greatly appreciated. 

• TVN Report: Kevin Kritch 
o 1,941 total subscribers on TVN YouTube Channel, up 60 subscribers from October. 
o 5,417 total views in November 
o Top 5 Videos November 2023 

 POA Budget Meeting-612 
 November POA Board Meeting-481  
 November Golf Talk- 434 
 The Tellico Dam- 332 
 October Town Hall Meeting- 294 

• Communications Report: Beth Kuberka  
o The 2023 Honor Awards Luncheon was a big success. 
o Working on the 2024 Assessment Letter 
o Working on updating websites with new 2024 information. 

• Marketing Report:  
o November Total Welcome Center Traffic: # people 931 (2023) vs. 805 (2022) vs. 885 

(2021) 
o November Total Marketing Visitors: # people 382 (2023) vs. 336 (2022) vs. 486 (2021) 
o POA Lots Sold YTD: 66 (2023) vs. 146 (2022) vs. 246 (2021) 
o New Leads: 505 (2023) vs. 465 (2022) vs. 427 (2021) 
o Total Discovery Requests: 110 (2023) vs. 125 (2022) vs. 104 (2021) 
o Total Discovery Completed: 99 (2023) vs. 88 (2022) vs. 101 (2021) 

• Social Media/Lifestyle Report: Lisa Farmer 
o Lisa was on vacation. 

• Tell-E-Gram Report: Jennifer Webb 
o Total Subscribers: 6,407 up 54 from October 
o 12 total communications were sent out in November. 
o November Tell-E-Gram: 61.4% opens.  
o November Tell-E-Flash: 66.52 % opens. 
o 3rd Quarter Newsletter sent out on November 3rd- 72.1% opens. 

 



• Water Authority Communications Plan-Beth Kuberka 
o Features and Benefits of the New Tellico Village Water Authority 
o Approve the Tellico Village Water Authority Campaign Elements 
o Water Authority Communications Flowchart 

Committee Liaison Reports 

• HOA- Linda Garza 
o The October HOA Social is scheduled for Tuesday, December 12th. 
o Harry Rucker will be the HOA President in 2024. 
o The HOA December Newsletter was distributed on November 26 to 3,640 email 

addresses and opened by 2,607 recipients. This is a 71.6% open rate. 
• PRAC- Bill Alt/Holly Seguine 

o No November PRAC Meeting 
o Interviewing for new PRAC members 
o The Warriors at Ease Program is off to a very successful start. 
o The Chota Sprinkler System will be installed in the first quarter of 2024. 

• GAC-George Curran 
o Golf rounds through October 2023 103,376  
o All courses are experiencing a major drought. 
o Leaf cleanup will be the focus for the next six to eight weeks. 

• PSAC-Steve Trudnak 
o Kahite Kitchen Renovation is underway. 
o Leaf and brush pickup is ongoing. 
o The odor control study by Jacobs Engineering was approved by the Board. 
o The Chota Fire Suppression Sprinkler System was approved by the Board. 

• FAC- Beth Kuberka/Mike Herrinton 
o The 2024 Budget was approved by the POA Board. 
o Interviewing for open positions on the FAC. 
o The 2022 Tax Return was filed timely and accepted by the IRS. 

• ACC-Ralph Arata 
o November ACC Meetings  

 15 new building permits were approved. 
 1 permit was denied without prejudice. 
 4 Miscellaneous Permits were approved. 
 4 Miscellaneous Permits were rejected. 

• MAC-Pat Ezell 
o The boat slips at N-Dock and O-Dock are now full. 
o 183 people are on the dock waitlist (including PWCs) 
o The MAC will put a big emphasis on boat safety in 2024. 

• LRPAC-Phil Brenner 
o Three of the four LRPAC Goals have been met this year. 
o Two LRPAC openings in 2024, interviewing will begin soon. 

 



• Governmental Affairs-Jennifer Webb 
o Susan Kirk has stepped down as GVAC chair. 

 Margaret Carroll will be the new GVAC chair. 
• BOD-Rick Blough 

o Selective Insurance offered to settle the lawsuit on the Tanasi Fire. We can now 
demolish the foundation. 

o The BOD approved the newly formed Food Service Advisory Committee Members for 
2024. 

o The 2024 Budget was approved. The assessments will be raised by 5%. 

The meeting adjourned at 10:52 a.m. George Curran asked for a motion to adjourn. Pat Ezell made the 
motion; Bill Alt seconded the motion. All approved. 

The next CAC Meeting is scheduled for January 5, 2024 


