
CAC Minutes, TVPOA Communication Advisory Committee, Friday, November 3, 2023/9:00 AM 

Members Present: George Curran, Annette Schmidt, Bill Alt, Ralph Arata, Steve Trudnak, Lyndsey 
Macon, Lisa Farmer, Jennifer Webb 

Members Absent: Pat Ezell, Rick Blough 

Visitors: Phil Brenner {LRPAC}, Bill Busch {ACC}, Holly Seguine {PRAC}, Mike Harrington {FAC}, Pat White 
{POA Board}, Don Hart, Betsy Wilkowsky 

CAC May Meeting Minutes 

Committee Chair George Curran called the meeting to order at 9:00 AM and asked for approval of 
October 6th Minutes from CAC members, Steve Trudnak made a motion to approve, Bill Alt seconded 
the motion and the motion passed.  

• TVN Report: Kevin Kritch 
o 1,810 total subscribers on TVN YouTube Channel, up 80 subscribers from August. 
o 6,554 total views in October 
o Top 5 Videos October 2023 

 POA Town Hall Meeting 10.26.23-1,264 
 POA Board Candidates Forum- 927 
 POA Town Hall 9.29.23- 680 
 TVPOA Board Meeting 10.18.23-546 
 Tellico Village Pioneers- 453 

• Communications Report: Beth Kuberka  
o The Entrance Garden Project is ongoing, some planting will have to wait until warmer 

weather in the spring. 
o Working on developing a Water Authority Communication 

• Marketing Report: Lyndsey Macon 
o October Total Welcome Center Traffic: # people 931 (2023) vs. 805 (2022) vs. 885 (2021) 
o October Total Marketing Visitors: # people 382 (2023) vs. 336 (2022) vs. 486 (2021) 
o POA Lots Sold YTD: 66 (2023) vs. 146 (2022) vs. 246 (2021) 
o New Leads: 505 (2023) vs. 465 (2022) vs. 427 (2021) 
o Total Discovery Requests: 110 (2023) vs. 125 (2022) vs. 104 (2021) 
o Total Discovery Completed: 99 (2023) vs. 88 (2022) vs. 101 (2021) 

• Social Media/Lifestyle Report: Lisa Farmer 
o Tellico Village Facebook Subscribers: 11,653  
o Tellico Village Learn Fall Semester classes are coming to a close for the season. We are 

gearing up for Spring 2024 Classes. 
o The Honor Awards Luncheon was held on Thursday, November 2nd. It was a huge 

success. 
• Tell-E-Gram Report: Jennifer Webb 

o Total Subscribers: 6,353 up 53 from September 
o 10 total communications were sent out in October. 
o October Tell-E-Gram: 62.10% opens.  
o October Tell-E-Flash: 72.5 % opens. 



Committee Liaison Reports 

• HOA- Linda Garza 
o The October HOA Social is scheduled for Tuesday, November 14th. 
o The HOA Nominating Committee has not identified a potential candidate to fulfill the 

2024 President’s position. 
o The Next HOA Board Meeting is November 13th  

• PRAC- Bill Alt/Holly Seguine 
o Household Memberships: September 2023-1,439 
o Individual Memberships: September 2023-720 
o Total New Memberships in September were 25 
o Canceling PRAC Meeting in November 
o Interviewing for PRAC member openings. 

• GAC-George Curran 
o Golf rounds are expected to exceed 100,000 in 2023. 
o Kahite continues to work to stop the encroachment of Bermuda grass on the greens. 
o Several of the holes will be Cart Path Only during the winter. 

• PSAC-Steve Trudnak 
o Water Authority Information 
o Kahite Fence Repair Discussion 
o Started work on water/sewer maintenance pole barns. 

• FAC- Beth Kuberka/Mike Herrinton 
o We continue to stay ahead of the budget for 2023. 
o Water Rate Increase 
o Open Budget Meeting on November 9th. 

• ACC-Ralph Arata 
o October ACC Meetings  

 17 new building permits were approved. 
 3 permits were denied without prejudice. 

• MAC-Pat Ezell 
o O-Dock is now open and has passed all inspections. 
o 218 people are on the dock waitlist (including PWCs) 

• LRPAC-Phil Brenner 
o Three of the four LRPAC Goals have been met this year. 
o The Meeting Space Survey is complete. 
o There are three openings on the LRPAC for 2024. 

• Governmental Affairs-Jennifer Webb 
o Loudon County Elected Officials Update on Thursday, November 16th at Yacht Club 

The meeting adjourned at 10:48 a.m. George Curran asked for a motion to adjourn. Linda Garza made 
the motion; Steve Trudnak seconded the motion. All approved. 

The next CAC Meeting is scheduled for December 1, 2023 


