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President’s Message
Marty Inkrott, POA Board President

1:30 p.m. 
1:30 p.m. 

June 15, 2022 
July  20, 2022 

Board Meeting 
Board Meeting  

Yacht Club Top Floor
Yacht Club Top Floor

We offer live-stream videos of all Board meetings on Tellico Village Network’s YouTube channel.

upcoming board meetings 

Spring is here and in full 
color as Tellico Village 
emerges from the winter 
season.  As the weather 
warms up, activity in the 
Village is blossoming.  
Pickleball, golf and tennis 
are already in full swing as 
well as kayaking, hiking, 

and boating…among other activities.  What a great 
place we all get to call home!

Your POA Board has been very busy working with the 
POA team to keep Tellico Village a premier destination 
for both current and future residents.  Be watching for 
the new Pickleplex Facility which will begin construction 
in late May and hopefully be completed sometime in 
the August-September timeframe.  The new Kayak 
Launch at Clear Creek was officially dedicated on April 
28th.  What a fabulous example of teamwork between 
Timeless Tellico, Tellico Community Foundation, TRDA 
and the Kahite Chain Gang. If you haven’t seen it, you 
need to check it out at the Clear Creek boat launch.

You may have seen our recent board meeting 
discussions regarding our water and sewer 
infrastructure.  These are obviously vital systems to 
the current and future welfare of our community.  
These systems were installed over 35 years ago and 
are showing signs of stress/capacity limitations due 
to the significant growth we have experienced over 
the past few years. The POA team, along with PSAC, is 
working diligently to put forth a plan that is viable and 
cost effective.  Look for a communication coming soon 
to ask everyone to follow an odd/even house number 
lawn irrigation plan to help mitigate peak water 
demand issues.  This is a first step in determining 
needed investments.  We are also working with 
Loudon County to try to secure state government 
grants to help offset the cost of these projects.  More 
to come…

Your POA is developing a proposed Land Use Plan 
for the property acquired from Cooper Communities, 
the property purchased at the Kahite entrance and 
other undeveloped properties in and around Tellico 
Village.  This will be presented to the Board in our June 
meeting.  Please plan to attend to see what the future 
may bring for Tellico Village.

As you may be aware, we have engaged a search firm, 
Qualigence, to help us in our search for a new CEO to 
replace Winston Blazer, who is retiring at the end of 
the year.  We initiated this process on April 6.  This type 
of search usually takes about 3 months, so we’ll keep 
everyone apprised of our progress.  Look for updates 
at each of our Board Meetings. Speaking of Board 
Meetings, they are all livestreamed and available on 
YouTube via Tellico Village Network (TVN).  I have also 
started a quarterly update on TVN.  Check it out and 
let me know of any other topics you would  like to see 
addressed.

Marty Inkrott
President, Tellico Village Board of Directors
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CEO Update
Winston blazer, chief Executive officer
2022 is off  to a fantastic 
start here at Tellico Village.  
Spring is always beautiful 
in East Tennessee. This 
spring we have been 
blessed with amazing 
weather and Mother 
Nature has been putting 
on a show for us.  I hope 

you have had the chance to get out and enjoy some of 
the many things the Village has to off er.  In this issue, 
I wanted to take the opportunity to give you a brief 
report on some of the departments at TVPOA.

• Finance- The 2021 audit has begun.  The TVPOA 
had a net income of $507K for March which was 
$409K favorable to the budgeted net loss of 
($98K).  The total revenue exceeded the budget 
by $338K for the month of March. Total cash is at 
$13.2 million with $5.1 million in operation cash.  
To put these numbers in perspective, in 2021 our 
total cash was $9.7 million with operation cash at 
$3.3 million. These numbers are encouraging as 
we continue to rebound from COVID.

• IT- The IT Department is continuing to work with 
Broadway Sound to complete the installation of 
new sound equipment at Kahite Clubhouse and 
the Annex Patio. A replacement projector screen 
has been ordered for the Yacht Club greatroom.  
We have completed the cyber security section for 
insurance renewal.  New security cameras were 
installed at the Wellness Center and can now be 
viewed by our remote software.  

• HR- We want to welcome our new HR manager 
Mr. Russell 
B e a r d e n . 
Russell brings 
years of HR 
expertise to 
the table, and 
we are excited 
to have him 
on board.  
Currently, we 
have a few 
open positions 
at TVPOA: golf 
maintenance 
(3), building 

maintenance (1), accounting clerk (1), CEO and 
CFO. If you are interested in a position, please 
stop in the POA Offi  ce and pick up an application. 

• ACC/Codes- Currently there are 363 homes under 
construction. Year-to-date we have permitted 141 
homes. We are continuing to see growth here in 
Tellico Village.

• Streets Department- The Streets Department has 
been working on drainage in multiple locations as 
well as continuing with brush pick up and right of 
way clean up.  March brought a few rain and wind 
storms that created the need for some clean up 
in a few areas.  They are continuing to do street 
evaluations, shoulder repairs and working on bids 
for 2022 paving projects. 

• Buildings- We have completed the renovation of 
the new Kahite Remote Building.  Five windows 
were replaced at the Yacht Club where seals were 
broken. The Yacht Club Dining Room is being 
remodeled, and we have now completed the Yacht 
Club Kitchen remodel. Village Square just had an 
HVAC inspection and was pressure washed.

• Grounds- Landscaping has been busy pruning 
all area plants in preparation for mulching. They 
have landscaped The Welcome Center and Village 
Square.  Grass was removed from the islands and 
replaced with rock at The Wellness Center. We are 
mulching all areas and the mowing has started 
back on a regular basis. 

• Food Services- As the weather improves the 
restaurants start to see an increase in business.  
Wedding season has kicked off  and we are waiting 
on confi rmation of completion and delivery of a 
new bar for the Yacht Club.  We started off ering 
a “Breakfast to Go” program for early morning 
golfers.  Hopefully, this will alleviate the challenges 
of not being open for a full breakfast. The focus on 
specials at all the restaurants has been successful 
and very well received. 

These are just a few of the great things happening 
at TVPOA so far this year.  We are looking forward 
to a successful summer season.  Exciting things are 
happening, and we thank you for your continued 
support of all we do.

New HR Manager
Russel Bearden
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Employee contributions to the Continuous Improvement 
Program now exceeds $1.3 million.
With the most recent contribution of $180,000 in 
December 2021, the employees have now saved the 
TVPOA an excess of $1.3 million. A ceremonial check was 
presented during the POA Board meeting in December. 
Each year every department is challenged to do better 
than they did the year before and your POA employees 
continue to hit their goals. 

There were many impressive projects implemented in 
2021 and I would like to take a moment to highlight a 
few of those. The Information Technology Department 
moved the TVN Broadcast server to an Internet 
streaming server. This has provided a new and cutting-
edge platform for bringing TV programming to a 
worldwide audience. This has also increased the use 
of TVN’s YouTube channel. The popularity of Zoom 
meetings in the Village attests to how these new delivery 
methods can increase interest and viewership.  Moving 
to online streaming has been a positive upgrade for the 
Village. 

The Toqua Golf Maintenance Department cleared and 
graded a space and built a pole barn for additional 
equipment/fan storage at a savings of approximately 
$8500 by doing all the work in-house. 
      

The Toqua GM team 
worked with Robert Brown 
and the Woodworker’s 
Club here in the Village to 
create new wooden fi sh tee 
markers that were a big improvement over the rock tee 
markers before that. The calculated savings was $6,180 
by having the woodworkers cut the tee markers and 
paint, stain, and add stakes in-house. 
  
At the Kahite Golf Course, the Maintenance Team under 
the direction of Jordan Clark worked on several bunkers 
throughout the course. This project has proven to be 
very successful and will save a signifi cant amount of 
expense and time in the future. 
   
As we have geared up in Tellico Village, the golf courses 
are full, wellness classes are full, and the employees 
are striving to fi nd new and better ways to run their 
operations. Continuous incremental improvements over 
time are desirable and have translated into improved 
quality, reduced costs, simplifi ed work processes, 
less waste, and improved customer satisfaction. 
The management team here at TVPOA consistently 
communicates the value and importance of continuous 
improvement. We have created a culture of CI and we 
build it into every aspect of the organization. 

Thank you, Tellico Village residents, for your support and 
willingness to make changes and grow. I look forward to 
another successful year. 

Employee contributions to the 
Continuous Improvement Program 
now exceeding $1.3 million
Mitzi Lane, chief operations officer
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public works update
clayton taylor, Public works 
I am excited and thankful 
for the opportunity to 
serve the people of Tellico 
Village for another year.  
We are looking forward to 
a successful 2022. There 
will be new tasks, new 
adventures and great 
opportunities in store for 

the Public Works Department. We are blessed with a 
great group of employees, and because of the support 
from everyone, we have reliable equipment to do the 
jobs that are required. 

We have some exciting projects happening in the 
Kahite Neighborhood this year. The neighborhood 
pavement preservation is taking place. You will see 
shoulder work, street sign replacement, and general 
maintenance transpiring.  We have also completed 

a Remote Response Center in Kahite beside the 
golf maintenance shop.  This will allow us to store 
materials inside a locked building, so we can have a 
quicker response time to issues that happen in the 
Kahite area.  We are also looking forward to building 
a new boat dock in Kahite.

At the Toqua Club House you will 
notice a parking lot resurface this year. 
In fact, we will be resurfacing several streets 
throughout the Village in the coming months.  Keep 
an eye out for the list of streets coming soon. 

I know most people have heard that we are working 
on a water and sewer system evaluation. We are doing 
the evaluation and plan to make some upgrades, but 
only after doing our due diligence to find exactly what 
needs to be taken care of.  Please understand that we 
are in good shape and the “sky is not falling.” We will 
certainly keep you up to date on the findings of the 
study and any modifications that need to be made. 

As always, please do not hesitate to reach out to the 
Public Works Department if we can help you in any 
way. We always look forward to helping the people of 
Tellico Village and serving you however we can.

the value of marketing
beth kuberka, chief development officer

Those who attended 
or have watched the 
marketing presentation 
during the April, 2022 
Board of Director’s Meeting 
already know about 
marketing’s substantial 
contributions during 

2021, both to the POA and to individual Tellico Village 
Property Owners.  Specifically, marketing programs 
contributed net incremental POA revenue totaling 

$2,359,382 after paying out all marketing costs and 
expenses.  Marketing programs were also fundamental 
to stimulating a 28% increase in home equity during 
2021, representing an average increase in value of 
$120,000 for every Tellico Village home.  As noted in 
the presentation, these results were achieved for a 
property owner cost per month of $3.62, about 60% of 
the cost of a bucket of driving range balls at our Toqua 
or Kahite golf courses.

During 2021, marketing successfully maximized an 

and the tellico village marketing team
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M a r k e t i n g 
programs were also 
fundamental to 
stimulating a 28% 
increase in home 
equity during 2021, 
representing an 
average increase in 
value of $120,000 
for every Tellico 
Village home. 

extraordinarily strong real estate market driven by 
a COVID-related desire to relocate, the peak of Baby 
Boomers reaching retirement age and historically low 
mortgage rates. It was critically important that Tellico 
Village take maximum advantage of this short-term 
window of opportunity given the challenges that will 
face the economy and the housing market beginning 
in 2022 and beyond.

The 2022 outlook is complicated by interest rate and 
mortgage rate concerns, plus the current geopolitical 
landscape.  The inflation rate increased 8.5% in 
March, a 40-year high, and the Producer Price Index 
(PPI) rose 11.2%, the highest in the history of this 
Index.  Moreover, mortgage 
rates increased to over 5% 
in March for the first time 
since 2010.  Correspondingly, 
February national existing 
home sales were down 7.2% 
and new home sales were down 
8.4%.  These economic factors 
may already be starting to be 
reflected in Tellico Village real 
estate market performance as 
1st Quarter, 2022 MLS lot sales 
are down 48% versus prior year.
Although existing home sales 
are holding at 2021 levels (down 
2%). The conflict in Ukraine adds 
a wildcard to the worldwide 
economy and further muddies 
any real estate market forecast.

It is anticipated that the FED will 
raise interest rates a total of 
six more times during 2022 to 
combat inflation.  The FED has 
recently signaled that at least one, and possibly two, 
of these interest rate hikes will be 50 basis points.  The 
danger is that the FED will raise interest rates too high 
and too fast and, as has happened in the past, this will 
trigger a recession beginning late 2022/early 2023. 

Left unchecked, the negative impact on the Tellico 
Village housing market could be devastating. The 
Great Recession resulted in a 60% decline in Tellico 
Village existing home sales from 2005 to 2011.  Even 
if one was lucky enough to sell their home,  it took a 
long time as MLS existing home sales averaged eight 
months on market.  Average property values declined 
20% to $121.24 per sq. ft. from 2007 to 2013.  There 
was no Tellico Village marketing program during this 
period.  In fact, the Board initiated active marketing 
of the Village beginning in 2013 as a result of this dire 
situation.

The primary objective of Tellico Village marketing is, 
and always has been, to allow Tellico Village residents 
to sell their home on a timely basis and at a fair price.  
This is critically important, especially in a retirement 
community.  Over time, we have been successful in 
satisfying this objective.  For a perspective, 2021 MLS 
existing home sales averaged 16 days on market and 
the sales price per square foot averaged $208.96 or 
up 72% vs. 2013.

Over the past 10 years, marketing has helped 
Tellico Village build a national reputation as one 
of the premier active adult communities in the 
country.  Every state and many foreign countries are 

represented in our leads database 
of more than 48 thousand people 
who have expressed interest in 
the Village. Last year, prospects 
from 36 states purchased Tellico 
Village real estate, with only 7% of 
these purchasers from Tennessee.  
During 2021, over 67% of Tellico 
Village MLS existing home sales 
were to marketing program leads.

As long as we continue to invest to 
maintain and build brand equity, 
Tellico Village’s national awareness 
and reputation will protect our 
housing market and property 
values during a down economy.  By 
being “top of mind” to prospects 
already aware of Tellico Village as 
they search for their retirement 
community and by building 
awareness with new prospects 
as they enter the market, we will 
continue to create disproportionate 

levels of prospect interest and demand.

As such, the Marketing Team believes the outlook for 
the Tellico Village housing market remains positive, 
regardless of the economy.  While growth will slow 
and the time on market may increase to a more 
normal two-three month average during 2022-2023, 
any weakness in existing home sales and property 
values should be limited.   By continuing the current 
level of marketing investment, Tellico Village real 
estate’s share of market will increase in a down 
economy while other communities may suffer as we 
have in the past.
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Recreation report
simon bradbury, recreation director
“Working together we 
accomplish more.” The 
statement on the bench 
plaque coming into the 
Wellness Center was 
crafted and paid for by 
the Recreation Advisory 
Committee with funds 
supporting the Timeless 

Tellico Foundation. This theme has really been put 
into action this quarter.

The POA Board, Timeless Tellico Foundation, POA 
management, Recreation Department, Pickleball Club, 
Kahite Chain Gang, private donors, and corporate 
donors all worked together on a common goal of 
creating a covered pickleball court facility at the 
Wellness Center Complex. The Pickleplex has been 
approved!  It will consist of four new pickleball courts 
with a cover to protect players from the elements.  
This is such an exciting new addition to our recreation 
amenities in the Village, and we are looking forward 
to playing on the new courts 
this fall.

At the same time this project 
was being worked on, 
another common goal was 
achieved. Clear Creek Public 
Boat Launch located in the 
Village now has a kayak 
launch.  This project included 
the collaboration of the Soggy 
Bottoms Kayakers, Timeless 
Tellico Foundation, Tellico 
Community Foundation, TVA, TRDA, Kahite Chain 
Gang, private donors, the Recreation Department and 
Tennessee RiverLine. 

While these projects were going on, another pocket 
park was 
created. Pocket 
parks are parks 
that turn small 
areas of not so 
n i c e - l o o k i n g 
c o m m o n 
property in 
neighborhoods 
i n t o 
a e s t h e t i c a l l y 
pleasing and 

useful passive parks for friends and neighbors to 
enjoy. This park was built in Mialaquo Coves. The 
park was created by the Kahite Chain Gang, working 
with the Recreation Department, Timeless Tellico 
and neighborhood residents.  If your neighborhood 
is interested in creating a pocket park, contact 
Recreation Director Simon Bradbury at sbradbury@
tvpoa.org. 

Your Recreation Department is very popular!  
Memberships are currently at the highest level in our 
history. Usage continues to increase particularly in 
our group fitness classes. We are also celebrating the 
fact that Chota meeting rooms usage are back up to 
pre-covid times. 

Outdoor activities are now in full swing. We have 
added some new watercraft to our fleet at Tugaloo 
Lake Front Park. We now offer two new inflatable 
paddleboards and two new inflatable kayaks added to 
the fleet of 10 kayaks and 10 paddleboards.  These are 
all available to recreation members at no additional 

cost to reserve, or by purchasing 
a day pass. Reservations are 
done through schedulepoa.com.  
Paddleboard 101 and Kayak 101 
instructor lead classes are also 
available.  These programs and 
equipment are offered to provide 
Villagers with safe affordable 
outdoor recreational experiences 
on our beautiful lake. By the time 
of this printing, outdoor pools at 
Chota and Kahite will be in full 
swing. This season swimmers and 

sunbathers will be able to enjoy visual upgrades at 
both pools. Chota brick fence has a fresh new look and 
Kahite pool deck just received a refinishing job. The 
Wellness Center now offers the addition of a state-
of-the-art physical therapy grade leg press.  Kahite 
Fitness Center received some new weights for the 
Smith machine along with a set of kettlebells. We are 
hoping to offer the addition of a much-requested leg 
press at Kahite soon. Renovations are now complete 
on the Wellness Center Clay Tennis Courts. They have 
new material and have been relined.

The Recreation Department is excited to be working 
with the Long Range Planning Committee to help 
define our long-term vision, while the RAC is updating 
our 5-year strategic plan. It is true that if we work 
together, we really can accomplish more. 
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Welcome New Staff
Russell Bearden, HR Manager

I want to thank everyone for the warm welcome that 
I have received since being hired as Human Resource 
Manager in March. A bit about me, I received my 
bachelor’s degree in business administration from 
Freed Hardeman University in Henderson, Tennessee 
and I am a Certified Professional in Human Resources 
(PHR). I have previously worked with the Anderson 
County Government as Director of Human Resources 
and Risk Management. My most recent employment 
was with Solar Titan USA.  

I have been married to my wife Kimberly for 38 years, 
we have two sons one is in Law Enforcement, and one 
is a Minister. I serve as a deacon at West End Church 
of Christ. My favorite hobby is my five-month-old 
grandson. For those who think they have the cutest 
grandkids ever, I am sorry, but I have him now. You are 
welcome to drop by my office anytime to see a picture 
or hear a story about him. 

This has been a busy quarter of hiring at TVPOA. We 
have hired ten new full-time employees in the first 
quarter of 2022, and still have a few positions to fill. 

So, please join me in welcoming:
In the Public Works Department, Jason Smith, James 
Thompson & Rebecca Morgan. In the Admin Department, 
Jessica Francis and we welcomed back Betty Lou Steele. 
In the Water Department, Marty Whitehead & Brian 
Butler. In the Golf Department Austin Viars.

We also added three new managers to the TVPOA 
family.

Please join us in welcoming Steve Prisament as our 
Public Works Manager, Steve will focus mainly on 
asphalt preservation. As Tellico Village grows, our streets 

will require more attention and 
maintenance. Steve and his wife 
Donna were born and raised in 
Egg Harbor Township New Jersey, 
where they resided until moving 
to Tennessee just a short time ago. 
Steve has a Public Works Manager 
Certificate and experience with 
Egg Harbor Township Public 
Works Department as a laborer, 
a truck driver, heavy equipment 

operator, and finally, the Road Department Manager. 
He was also a member of the Scullville Volunteer Fire 
Company for 30 years. Being a firefighter led to his 
favorite hobby, owning a 1936 Reo Fire Engine, which 

he enjoys driving around 
town and participating in 
parades and competitions. 
Steve says he is looking 
forward to learning more 
about the Village in his new 
role.

Welcome Back Jessica 
Johnson! Jessica is not new 
to us; she is returning and will now be the Financial 
Operations Manager. Jessica will work closely on all 
aspects of the annual audit and tax filings. She will 
review financials each month and assist the department 
managers with the development 
of their respective budgets. 

Jessica will be responsible for 
running the daily operations 
of billing, collections, accounts 
payable, membership services, 
front desk support, and utility 
billing. Jessica brings back years of 
experience with the POA and will 
provide a wealth of knowledge to 
the Village and management staff. 

Lyndsey Macon was hired in January as Marketing 
Manager. She has a bachelor’s degree in communication 
studies. She has a background in media relations, 

sports information, and higher 
education enrollment. She has 
worked at Tennessee Wesleyan 
University and Murray State 
University in their Admissions 
and Athletic Departments. 

She enjoys her job at The 
Welcome Center where she can 
utilize her impressive skillset 
in the Marketing Department. 
For Lyndsey, working at Tellico 

Village is a family affair, her brother Jaydan is the 
Wellness Center Manager. She was born and raised 
in East Tennessee and claims Cleveland, Tennessee, 
as her home. She enjoys watching and participating 
in team sports, attending concerts, and exploring new 
cities whenever she gets the opportunity.

We are fortunate to have these quality employees join 
our team.
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A Blazing start & Tellico Pride 
chris sykes, golf director
The first quarter is the most 
unpredictable in golf due 
to the drastic swings we 
can have with our weather. 
We have been riding the 
weather roller coaster this 
winter to early spring with 
more extremes than usual. 
We have had multiple snow 
events and more days than 

normal below freezing, which has led to 16 unplayable 
golfing days and another 25 days where play was 
impacted by weather. We have been below average on 
temperatures and above average with precipitation. 
This spring has also included more severe weather 
than normal and the most days with high wind that 
I can ever remember for East Tennessee. Thankfully, 
we have had our share of good days as well that have 
led to another great start to the year with golf rounds. 

Rounds remain strong with 14,883 through March and 
there is no slowdown in sight. In spite of the weather, 
we are 3,465 rounds ahead of budget and while the 
make-up is different, at the exact same total of our 
record year of 2021. Golf is booming in every way 
in Tellico Village. Our leagues all continue to grow, 
tournaments fill up in a matter of days if not hours, 
merchandise sales remain strong, and we struggle 
to fulfill all our player development requests. These 
are all great problems, and the team is doing an 
incredible job of continuing to improve the overall golf 
experience while we manage this record growth. This 
increase in play also leads to more wear and tear on 
our three world class golf courses. Please check out 
the following article entitled ‘Tellico Pride’ for how you 
can help. 

We are all “One Tellico Village Golf”, and we are grateful 
for all your support. 

It all begins with three world class golf 
courses – Toqua Golf Club, Tanasi Golf Club, 
and The Links at Kahite. These courses each 
provide unique challenges sustaining some 
of the best year-round playing conditions 
in the region. Our Golf Professional Staff 
and Golf Course Superintendents are 
dedicated to providing “World Class Golf 
at a Value”. It takes a total team effort 
between the golf staff, maintenance crew, 
and you-the golfers. We could use your 
assistance in taking pride in your Tellico 

Village Golf Courses and being a part of the team 
through the following ways:

1. Golf Carts are a vital part of the golf experience, 
but they are also the most destructive item to a golf 
course. Rounds are at record levels, so the wear and 
tear on our courses from increased cart traffic is 
evident. It has never been more important to obey 
cart rules to protect areas of turf from excessive wear 
and traffic. The biggest area where we need your help 
with regards to carts is to get back to our standard of 
‘only two (2) carts per foursome or only one (1) cart per 
twosome. We have been lax with this rule through the 
pandemic, but we will need to start enforcing these 
cart rules. This is critical to the health and viability 
of our golf courses, as well as our golf cart fleets. An 
additional fee of $5 per 9-holes will be added for ‘solo’ 
cart utilization and is subject to availability.

2. Ball Marks – We have some of the best putting 
surfaces in the region, where generally the only blemish 
is a ball mark. If your ball lands on the green it leaves a 
mark, so make sure you fix it in addition to any other 
ball marks you might come across. Most importantly, 
please try to repair ball marks correctly where you pull 
the mark in towards the center repairing the damage. 
DO NOT pull up as an improperly repaired mark takes 
even longer to heal (see depiction below from the 
USGA).

3. Bunkers – Before leaving a sand bunker, rake 
all holes and footprints smooth for the next group. 
Please leave the rake in the bunker as well to assist 
our golf maintenance team.

4. Fill divots with sand – Please fill all divots that 
you make with sand to speed the recovery and help 
maintain a smooth playing surface.
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The Agronomy Department at Kahite is at it again 
this year. With a massively successful 2021 season 
behind us, our team has never been stronger as we 
look forward to continuing this momentum in 2022. 
The weather is the easiest element to talk about, 
as it defines everything we do in this business. We 
are already closing in on 20 inches of rainfall here 
at Kahite. As of mid-April, soil temperatures are 
beginning to climb as we see the golf course wake 
up, but we are still at 53 degrees for a 5-day average. 
A hard frost hit all surfaces, including bentgrass, on 

April 10th which 
will set things back 
a bit. We have only 
mowed our short 
grass play areas 
once and have 
yet to mow our 
primary rough.
Mother Nature is 
certainly in control, 

but she always comes through, and we will be full 
steam ahead in no time.

With growing conditions in check, our staff can now 
focus on project work to keep busy and continue 
improving the golf course. Our bentgrass sodwork 
has tacked down nicely. We aim to complete this 
project in the fall, giving the bentgrass enough 
time to adhere to the putting surface before 
spring aerification. The fight against bermudagrass 
encroachment is a constant, but we have come 
up with the best solution to maintain the size of 
our greens that will in turn, help us keep playing 
conditions and 
hole location 
zones consistent.
Each winter, our 
team chooses 
one project at 
our maintenance 
facility that will 
help us stay 
clean, organized, 

and efficient. We 
expanded our outside 
equipment facility to 
obtain more storage for 
our machines and tools 
that we cannot fit inside 
our main shop building. 
“It starts at the shop.” 
The team developed 
that mindset over the years and we feel it helps us 

perform better on 
the golf course. 
We have a lot of 
building skill among 
the staff, and it 
allows them to use 
their craftmanship 
all while having fun 
at the workplace; 
that’s what it is all 

about. Another project that has gained popularity 
among the residents and golfers is the addition 
of our golf cart pull off areas; that we made out of 
stepping stone. These areas on the golf course are 
the go-to pull off areas for golfers when accessing 
the greens complex. It has been a difficult area for 
us to keep grass alive. These new stone paths are 
a nice fit for our theme throughout the golf course. 
It adds a classy touch. We have many more areas 

that we can do and 
look forward to 
expanding on next 
winter.

The Maintenance 
Team kept busy 
throughout the 
winter months 
as it seemed that 

January and February flew by. March certainly 
doesn’t slow down for us. This is the month we wait 
for all winter long, as it marks the biggest agronomic 
practice that we perform on the golf course each 
year. Spring Aerification is a critical agronomic 

a year to remember 
Jordon Clark, Kahite Golf

5. Please do not litter; let’s all try to work together 
to keep our courses clean of trash and debris. Please 
use garbage receptacles for all trash. This includes 
cigarette or cigar butts. If you smoke, please dispose 
of them properly.

Thanks for all your help in making our courses some 
of the best around, where we can truly experience 
world class golf. Please check out the link below 
from a recent article by the USGA entitled ‘Bring Back 
Course Etiquette’
https://t.co/73TxdmYDxU
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The staff at Toqua Golf Maintenance is excited for 
another year this 2022 season.  We were able to 
bring on several new full-time employees at the start 
of January to help bring us close to full staff.  Two of 
our employees have expressed interest in making 
turf management their career and are looking into 
furthering their education while working here at 
Toqua.  This is very exciting for us as we grow the 
family of turfgrass managers from the Village.  

These winter months allow us to focus on projects 
that we normally do not have time for during the 
growing season.  Through the winter months, we 
were able to remove a few dozen dead, dying, 
or potentially unsafe trees from the course.  The 
remains of these trees were collected and ground 
into mulch to be reused throughout the course.  
Several storms in late March and April knocked a 
dozen more trees down and will await next year’s 
grinding to be further recycled on property.  

Due to the continued development around the 
Toqua golf maintenance facility, the golf course’s 
debris site and nursery have become more visible to 
the new homes built directly behind us. This space is 
a vital part of our operation, so we developed a plan 
to screen it off and began to implement.  We utilized 
funds from the operational budget to improve the 
appearance of our back property line by building 
a berm on 
which to plant 
screening 
material, 
adding 
irrigation, 
and installing 
a privacy 
fence.  The 
project is well 
underway 
with a 

practice that continues to prove why our bentgrass 
surfaces play so well throughout the entire calendar 
year. “Creating Channels” within our putting surfaces 
is the idea, and this year we did it differently than we 
ever had before. We used a larger tine at
 .65” inside diameter. This not only allows more 
organic material to be removed from our greens, 
but also allows us to incorporate more sand inside 
these larger holes to complete the “channel.” Now 
air, water, and nutrients can perform at the highest 
level throughout the year so we can provide the best 
possible playing conditions for our golfers. This also 
allows us to be less aggressive in our fall aerification 
to minimize play disruption. The greens are juiced 
up with fertility during the healing process. Now it’s 
up to Mother Nature to finish it off, so we can get 
back to the incredible Bentgrass surfaces that we are 
known to have here at Kahite.

With Spring Aerification behind us, we have reached 
the largest portion of our season that will take up 
most of our time. The front 9 bunker project was 
a massive success saving the POA $250,000 on the 
project by doing most of the manual labor in-house.
World-renown Golf Course Architect, Bill Bergin, 
broke ground on April 11th. Hole #18 gets the first 
face lift based on his markings, it will be an incredible 
transformation to continue the idea of playability, 
sustainability, and a cool look that we are familiar 

with on the 
front 9. The 
maintenance 
staff will 
continue to 
do their best 
in minimizing 
the 
disruption of 
play. We just 
ask that you 
continue to 
be patient 
with us. This 
is a huge 
undertaking 
that requires 
much effort 
and long 
hours. We 
aim to find 
the most 
efficient 
method to complete the project so we can get 
back to normalcy when the project is completed. 
Thank you all for your support, understanding, 
and patience. We are very blessed to have the 
opportunity to work with Bergin. The results will be 
phenomenal for years to come.

The benefits of winter
toqua golf maintenance
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completion date this fall once temperatures are 
ideal for planting.

Another major project for our team was the 
landscaping in and around our parking lot and 
shop.  We replaced the old landscaping with 
a simpler collection of Crape Myrtle trees and 
relocated the Toqua entrance sign to a spot that 
can be seen earlier and that allows a better view 
of the clubhouse.  Plans are in place to repave the 
parking lot areas, and once that is complete, further 
landscaping additions will be made to the roadside 
entrance and 
upper parking 
lot tying in with 
our shop efforts 
around our 
nursery green.  A 
big thank you to 
the Beautification 
Committee here 
at Toqua, who 
continue to aid and support us in our efforts to 
make the Toqua Clubhouse as wonderful as can be.  

This winter, we 
have also started 
work on improving 
the drainage near 
18 orange tee to 
prevent the cart path 
from flooding after 
large storms. We are 
also experimenting 
with a product called 
Traqmatz.  Traqmatz 
are rubber mats 
that are designed to 
allow grass to grow 

up through them and act as a shield 
against traffic.  Once the grass has fully grown 
through the mat, the mat will no longer be visible.  
The goal is for Traqmatz to be placed on high traffic 
walkways, and to be able to keep healthy green turf 
where most grasses would be beaten down to dust.  

We have placed several mats near the ball shack at 
the range and on 17 white tee as a trial this year.

Everyone who plays Toqua in the summer is 
aware of our extensive use of fans to modify the 
microclimates on our greens.  Starting last year, we 
began work to convert the multiple smaller fans 
with larger variable frequency drive fans.  These 
fans are quieter, more efficient, and cover a larger 
space than the smaller ones and will be less likely to 
interfere with play.  This winter we are installing the 
infrastructure needed to place these larger fans on 
holes 5, 6, and 13.  It will be a long process to fully 
convert the course, but we are excited to see the 
improvements these fans will make.

On March 16th and 
17th, Toqua performed 
our annual aerification.  
Last year we had great 
success with the drill 
and fill process, which 
opened large channels 
through the entire profile.  This year we focused on 
creating as many smaller channels as possible within 
the top 3 inches.  These channels help remove 
excessive organic matter and help maintain more 
uniform surface draining and moisture.  We used a 
.6” diameter tine on 2”x2” spacing twice to give us 
approximately 14% surface disruption compared to 
last year’s approximate 8%.  Through this routine 
of aggressive top layer exchange, and deep channel 
creation every three years, we will maintain the 
integrity of our greens for years to come.  

It has been a busy first quarter of the year and 
many of our winter projects are still in progress, 
but we are thrilled with the progress that we have 
made.  Spring will bring many exciting things to 
Toqua, including the Tennessee Senior Four-Ball 
Championship and the Red-Tailed Hawk Invitational.  
We are working hard to make sure Toqua is at its 
finest, not only for these great events, but everyday 
for the Tellico Village community.
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Most years start out as 2022 
did; with a new outlook and 
anticipation of the coming 
season, and this year was 
no different. Looking ahead 
to 2022 we knew we had 
some areas to focus on 
to set us up for course 
improvement projects 

down the line. January of 2022 was a very cold one with 
many mornings starting out below freezing, resulting 
in delays on tee times. This is no surprise to us, and it 
also allows the maintenance staff time to take care of 
essential indoor jobs that will show up throughout the 
year.

Every year we use 
the bad weather days 
during the winter 
months to perform 
indoor jobs to improve 
our operation. That 
may be anything from 
painting breakrooms 
and offices to cleaning 
and organizing our shop, 
refinishing benches and 
tee markers, and making 
repairs to any other 
course accessories that 
were damaged from the 
year before. We also use 
January as a time to take 
care of any remaining 
tree work that we have not 
gotten to. Every year there 
are at least 10-12 trees that 
are dead, dying or causing 
some issues with our greens 
microclimates that we need 
to take down. One thing we 
are very vigilant about in 
Tellico Village is figuring out 
ways to improve the course, 
while also saving money. 
We keep this in mind with 
our tree work as every tree 
we cut throughout the year 
is hauled back to our dump 
to be ground up before the 
season gets started. January 

2022 also brought us a couple of snow events which 
happened on 1/17 and 1/29.

February of 2022 was going to be all about knocking 
some larger in-house projects off the list which 
started with our drainage project on #11. Hole #11 is 
historically our wettest hole, which also happens to be 
right in the landing area for tee shots. We resolved this 
moisture issue by installing approximately 900 linear 
feet of 4” drain tile. We used a mini excavator with a 
10” bucket to dig 900’ of trench 24”-20” deep, placed a 
layer of gravel in the bottom, then our drainpipe, then 
another 12” of gravel on top. We capped the top 4-6” 
with sand we had stockpiled from our old bunkers. 
Using old bunker sand saved us about $1500. All this 
new drainage has worked out great and it is evident we 
did the right thing when we received over 5” of rain the 
last week of February. Another benefit to this drainage 
project was that it generated a lot of material that 
we will use this season to build new tees and expand 
existing tees that see the most amount of play.

As we wrapped up February and entered March, 
our focus switched from trees, indoor projects, and 
drainage to waking the greens up and preparing them 
for aeration 2022. The first step for us in this process 
is to vent greens with a bayonet tine to open up the 
surface and allow water to infiltrate into the green as 
we water in fertilizer. On March 4 we made our first 
larger application of nitrogen to the greens to kickstart 
some growth. It is always important to remember 
that no matter what we do to the greens, with fertility, 
they will only heal as fast as Mother Nature allows. 
Cooler soil temperatures result in less growth and 
slower healing. Speaking of Mother Nature throwing 
us a curveball, we received 6-7” of snow 3 days before 
aeration was set to begin. Thankfully, all the snow 
melted, and aeration week went off without a hitch the 
week of 3/14. Tanasi stuck with a similar process of a 
drill/fill machine followed by traditional core aeration. 
Lots of sand 
and rolling 
continued for 
a couple of 
weeks until we
felt like we 
could start 
mowing again. 
We are now 
4 weeks past 
aeration and 

a year to remember 
Wells McClure, Tanasi Golf Superintendent
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Our most recent HOA Social, which had the theme of 
“Spring Fling!” was a great reminder that the seasons 
are once again changing. Yea! Spring is here and no 
more winter gray for us (we hope!). Despite the gray 
skies, the last few months have been fi lled with lots of 
HOA activities here in Tellico Village.

In January we held a “State of the Village” Open 
Village Meeting at the Community Church. I want 
to thank Marty Inkrott (POA Board President), Pat 
White (POA Board member), and Winston Blazer 
(POA CEO) for providing excellent updates on 2021 
accomplishments and 2022 plans. We also used this 
event to showcase HOA plans for Neighborhood Watch 
and A&E (Aesthetics and Environment). There is a 
video recording of the event available on Tellico Village 
Networks (TVN) if you have not yet seen it.

Our monthly Socials continue to be well attended and 
really fun events. If you have not attended one recently, 
you’re missing out! Each month had a diff erent theme, 
with live music and interesting speakers. It’s a great 
opportunity to create new friends and catch up with 
old friends, get an early look at the new events, and 
have some fun together. Socials are the 2nd Tuesday 
of every month, starting at 5 pm, normally at the Yacht 
Club.

HOA Litter Angels has launched! Two separate clean-
up events were held in April, with more planned in the 
future. If you’re interested in helping with this, a good 
fi rst step is to join the “HOA Litter Angels” group on 
NextDoor. Please contact Annie LaCour if you have any 
questions about HOA Litter Angels.
Activities related to A&E have focused primarily on 
education, with regular articles in the monthly HOA 
Voice. The A&E committee is still in the process of being 
formed. If you have an interest in the environment and 
aesthetics of Tellico Village, please contact Jim Hawkey, 
the committee Chair, for more information.

The Highway Safety Committee has been working 
with TDOT lately to improve safety along Highway 444. 
Improving sight visibility at key intersections, ensuring 
that downed trees (from storms) are cleaned up, and 
getting clarity on maintenance issues (such as mowing) 
have been top priorities with the HSC this quarter.

Neighborhood Watch worked with the Loudon and 
Monroe County Sheriff s to redesign the NW signs used 
here in the village. The new signs are now consistent 
between the two counties and emphasize the strong 
partnership we have with the Sheriff s. With the help of 
the POA Public Works staff , the old signs were replaced 
and we now have fresh signs that are easier to read. 
NW is planning a village-wide meeting at the Yacht Club 
on May 24, 5:30-7 pm. Please plan to attend and learn 
about the recent changes to the NW program.

If you have not yet renewed your HOA membership 
for 2022, please do so now. We don’t want to lose you! 
With your credit card “in hand”, just click on this link:  
https://tvlife.memberclicks.net/hoa-home-page  to 
renew (or you can mail payment to HOA c/o TV Public 
Library, 300 Irene Dr, Loudon TN 37774). If you don’t 
plan to renew, please let us know why by sending an 
e-mail to: HOA.TellicoVillage.Membership@gmail.com.

Mark Pantley, HOA President

You can fi nd us at www.hoatellicovillage.com or simply 
use this QR code on your phone:   

I estimate that the greens at Tanasi should be close to 
back to normal by the end of the third week in April, just 
in time for the Senior Club Championships. We ended 
March with our fi rst mowing of all our Bermuda grass 
areas on the course, which really has us looking forward 
to the upcoming season and getting Tanasi back in tip-
top shape for all our Village residents and guests.

The Tanasi Golf Course Maintenance Team is fully 
staff ed and motivated to make 2022 our best year yet. 
We feel with some of the improvements made in the 
off -season, and what will be done during the season, 
that everyone will be happy to see us continuing to 
improve year after year.



PRSRT STD
U.S. POSTAGE

PAID
PULP

112 Chota Road
Loudon, TN 37774

Phone: 865-458-5408
Toll Free: 866-983-5542

We’re on the web:
www.TellicoVillagePOA.org

Tell’em It’s Better At Tellico Village

As of 
march  31, 2022, 

Tellico Village has  
4,830 Single-Family 

Homes and 338
Townhouses.

Important POA Phone Numbers

Administrative Offices:  865-458-5408
    Dial 0 (zero) for the receptionist
    Utility Clerk: Ext. 4112
    Member Services: Ext. 4121

Golf Courses:  Kahite: 865-408-2639
    Tanasi: 865-458-4707
    Toqua: 865-458-6546
    Chelsea Help: 865-458-4707

Public Works/ACC: 865-458-4522

Recreation Services: Wellness Center: 865-458-7070
    Chota Recreation: 865-458-6779

Restaurants:  The Blue Heron: 865-458-4363
    Kahite Pub & Grill: 423-884-2159
    Tanasi Bar & Grill: 865-458-9392
    Toqua Sports Bar & Grill: 865-458-1330

Truth Be Told:   865-458-7095

Welcome Center:   865-458-7061

This newsletter is published 
for Tellico Village property 
owners.

Jennifer Webb
Writer & Editor

Lisa McCray
Communications Manager

Beth Kuberka
Chief Development Officer 
Marketing & Communications 




