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2023 has ended and

so has my time as POA
Board President (2 years).
Bob Brunetti is the
president for 2024 and
will have the pleasure of
providing these updates.
Congrats, Bob!

The Tanasi rebuild project has been having its share
of challenges. Selective Insurance has finally agreed
to pay for the foundation. Removal of the old
foundation will take place in conjunction with initial
grading for the new structure and parking lot to
minimize rework. The initial estimate from RTC, our
preconstruction contractor, came in around $12MM.
The Tanasi Rebuild Committee is working with RTC,
as well as the architect, to figure out how we can
reduce that cost.

Another hot topic this past quarter has been the
proposed Water Authority. Chet has held multiple
Town Halls explaining how this would work. As a
Governmental Agency, it would be exempt from
State, County, and Municipal Taxes as well as qualify
for Federal/State Grants, long-term financing, and
the ability to issue bonds. All these could help

ease the burden on TV Property Owners to fund
needed enhancements to our Water & Sewer
Systems. Getting this done requires the passage of
a Private Act by our State Legislature and then the
conveyance of our water and sewer assets to the
Water Authority. The State may not approve a Water
Authority for a private community like Tellico Village.
Even if they would, the conveyance of these assets
requires a majority of property owners to approve it
per our governing documents. From Chet’s research
and communication with other Water Authorities,
this seemed like a good option...hence the campaign
for property owner approval. We've decided to slow
this down since there are still many unanswered

PRESIDENT'S MESSAGE
MARTY INKROTT, POA BOARD PRESIDENT

questions and required investments are minimal
for 2024 as projects are in the planning/engineering
phases.

Due to suggestions from many property owners,

the board is considering reopening the buy-in fee
discussion. This is something most other private
communities do and has the potential to bring in
over $1MM/year towards our infrastructure reserves.

As a reminder, both the proposed Water Authority
and buy-in fee are attempts by Chet and the Board
to help find ways to offset our infrastructure costs
rather than continuing to be fully funded by property
owners. Please seek to understand instead of
attacking these proposals. We can always decide not
to do anything different and continue to bear the full
burden of these investments. That said, we ended
2023 in very good financial condition. We have over
$19MM in reserves.

| want to close by thanking all of you for your
support and encouragement as we work together to
make Tellico Village the best community of its kind in
the country.

ik Tt

Marty Inkrott, POA Board President

UPCOMING BOARD MEETINGS

February 15, 2024 Board Meeting 1:30 p.m. Yacht Club Top Floor
March 20, 2024 Board Meeting 1:30 p.m. Yacht Club Top Floor
April 17, 2024 Board Meeting 1:30 p.m. Yacht Club Top Floor
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My first full year as your
CEO at Tellico Village is now
complete. | wanted to take
this opportunity to say what
a privilege it has been thus
far to serve the people of
this community. We have
seen changes that have
brought about an increased
level of trust. With the Town Hall Meetings, | believe
we have been able to improve the overall level of
communication in the community this year. | trust
this increased level of communication is a welcome
change. The POA staff has worked very hard to
achieve a high level of communication, and it seems
to be working.

We are pleased with the positive changes but realize
there are still areas where improvements need to
be made. Our staff is working together to improve
those areas while maintaining the positive ground
we have already made. It was my goal to raise the
face of Tellico Village and to do that this last year
was to focus on the foundation of the community. |
truly believe we have made a lot of progress in that
direction. With these foundational improvements,
we are now working on those things that will be
more visible to each of the homeowners. There is
a high level of positivity building in the community.
We see things we can improve and can make
progress together. | am excited about the progress
| see coming on the horizon. Tellico Village is a
wealth of potential.

FROM THE CEQ'S DESK
CHET PILLSBURY, CHIEF EXECUTIVE OFFICER

One of our goals for 2024 is to improve our level
of customer service within all areas of the POA.
Customer service is the one real product we must
consistently produce, every day, without fail. We
are striving to be more consistent in this area. We
have grown in this area, and | am confident we
will continue to reach higher levels of customer
service. Please continue to share your feedback,
both when we get it right and when we see areas
for improvement. That is how we grow.

Tellico
Village

Property Owners Association

CONTINUOUS IMPROVEMENT SAVINGS

Chief Operating Officer Mitzi Lane presented Board
President Marty Inkrott with a check for $200,000
that POA Employees were able to save during
2023. Tellico Village Property Owners' Association
Employees take pride in finding ways to save
money as part of the Continuous Improvement
program. 2023 was no exception. Each POA
Department turns in continuous improvement
savings at the end of the year. This was the
largest contribution to date. A ceremonial check
was presented during the POA Board Meeting

in December 2023. The recent savings puts the
program at a combined $1.9 million since 2012.

Marty Inkrott, POA Board President, thanked
the POA staff for this generous contribution
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to the reserve fund. He stated that it is greatly
appreciated by the POA Board and all property
owners.




2023 HONOR AWARD WINNERS

BETH KUBERKA, CHIEF DEVELOPMENT, MARKETING, COMMUNICATIONS, OFFICER

On Thursday, November 2nd the 2023 Honor
Award Luncheon was held at the Yacht Club. It
was a wonderful afternoon to honor the deserving
nominees. There were 19 total nominees this year.

Community Service Award Nominees:
Heather Majka
Richard Seymour

Distinguished Service Award Nominees:
Denise Burns
Kathleen Dooley
Betty Fortune
James "Jim" Hawkey
Kevin Kelly

Dennis Loy
Lavonne Mitchell
Mark Pantley

Brad Spiegel

Ginger Tierney

Education Award Nominees:
Karen Hamerslag

Governmental Service Award Nominees:
Deb Marshall

Humanitarian Service Award Nominees:
John and Lori Palladino

Outstanding Individual Award Nominees:
Jim Dezutti

Ellen Fox

Heather Majka

Rich Karakis

The Honor Award
Winners were Community
Service; Richard Seymour,
Distinguished Service;
KathyDooley, Brad Spiegel,
and  Ginger  Tierney,
Outstanding Individual;

Ellen Foxx & Heather
Majka, Education Service;
Karen Hamerslag, Governmental Service; Deb
Marshall, Humanitarian Service; John & Lori Palladino,
President's Award; Jim Dizzutti & Jim Hawkey. The
Above and Beyond POA Staff Award Winners were
Kevin Kritch &

Dee Pigford.

We would
like to extend
our sincere
gratitude
to our 2023
Honor  Award

Committee;
Carla Johnson,

Bill Koepp,
_ Sue English-
Kovar, and

Steve Trudnak.
Congratulations
to all nominees
and winners
for your
exceptional
contributions to
Tellico Village. Thank you for making our community
a better place to live.




As Tellico Village POA
approaches the final year-
end close, our preliminary
figures tell a story of
resilience and dedication.
With a solid 9% increase in
revenue, our community has
not only met but exceeded
financial expectations, boasting a commendable
$32.8 million in revenue. Key areas like Parks & Rec
and Golf have seen double-digit growth, underscoring
increased usage and member satisfaction. Through
mindful management, we've improved our cost
efficiencies and bolstered our net surplus to $7.8
million, well above our budget expectations.

Our financial strength is further highlighted by our
robust Reserve balance, which now stands at $18.6
million. This substantial reserve, combined with a
steady reduction in total debt, positions us well to
address both the present and future needs of our
community.

Looking ahead, we're poised to channel our
financial health into overcoming upcoming
challenges, including the strategic rebuild of the
Tanasi Clubhouse and tackling our water and sewer
infrastructure needs. Our increased investments in
capital and maintenance in 2023 are clear indicators
of our proactive approach to these critical projects.

When the decision was
made to bring Food
Services in-house, Skyler
McClurkin was the obvious
choice to be named as Food
Service Director. Most of us
know Skyler, but we wanted
to tell you more about him.

Skyler is a hospitality
expert, offering 20+ years
of experience in fine dining, casual dining, and
fast-casual restaurant services. Skyler's industry
credentials include: Over 7 years serving Tellico
Village as the Food and Beverage Director with AWE
Hospitality, where he has also managed staffing
operations for all 4 restaurants. Preceding his time
in Tellico Village Skyler wore multiple hats for the
Connor’s Concepts brand as a Kitchen Manager and
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A YEAR OF RESILIENCE AND COMMITMENT
JUDY BEDFORD, CHIEF FINANCIAL OFFICER

In terms of our balance sheet as of December 31,
2023, the details reflect a stable and improving
trajectory for our association. Our total assets have
shown a healthy increase, and our total liabilities
have decreased by $1 million, thanks to our diligent
management of debts, including paying off the
Welcome Center loan.

Our income statement for the year is equally
impressive. We have surpassed expectations in Total
Revenue, Gross Profit, Net Surplus from Operations,
and Net Income. Notably, our operational efficiency
has improved on a normalized basis, even when
excluding the Tanasi insurance proceeds as a Gain
on Sale of Assets. This is a testament to our effective
financial stewardship and strategic planning.

Our Reserve Fund projects, totaling $5.1 million
in 2023, have been instrumental in long-term
investments in our amenities and infrastructure.
These include progress on our 10-year Roadwork
maintenance plan, Kahite Kitchen renovation,
Pickleball court resurfacing, and new boat slips at
Tanasi.

In addition to these accomplishments, we have been
actively reviewing our investment policy and our
current portfolio with our Morgan Stanley broker. We
are ensuring that our investments are in line with our
policy and are well-positioned for the future.

WELCOME TO THE POA, FOOD SERVICGES

front-of-house Manager, as well as traveling with the
opening teams as a Corporate Trainer. In his free
time, Skyler enjoys spending time with his family
and traveling to different places to discover diverse
ranges of cuisines.

Skyler McClurkin's impressive background and
expertise in the hospitality industry make him the
ideal candidate to lead Food Services in Tellico
Village. We are confident that his leadership will
elevate the dining experience in our community.

The food service staff participated in two weeks of
intense training. The restaurants were painted and
deep cleaned. Updated Menus will be introduced
in the coming weeks. Please make plans to dine at
our Tellico Village restaurants soon. We are looking
forward to a successful first year in food services.



2023 marked a transition in leadership for the
Public Works Department. In October, Matt
Benoit was appointed the Director. Matt brings 25
years of City Management experience in Kansas,
Texas, and Florida. He is pleased to be of service
to the community and excited for the upcoming

challenges.

In the third quarter of 2023, the Architectural
Control Committee approved 66 homes, bringing
the 2023 total to 283. As of December 31, 2023,
there were 248 homes under construction. For the
year, the net closeout of homes (new home starts
vs. final closeouts) is -14. Between approving new
homes and closing out those under construction,
the ACC (Architectural Control Committee) staff
stays remarkably busy. There is no real sign that
new home builds will start slowing down in 2024.

With the assistance of the Public Services Advisory

Committee, Matthew Johnson
worked to ensure the street
maintenance and repair

bid process for 2024. The
adopted 2024 Budget includes
just under $1.2 million for
maintenance and repair.
Watch the upcoming Advisory
Committee meetings and
Board of Directors meetings
for consideration and
approval of that work.

Although it was a 2024 event, | wish to express

my absolute
gratitude

and sincere
appreciation for
the countless
hours by several
departments to
clear the roads
during the snow

event during the ®

week of January
15th. The
Public Works
Department
saw several
employees
work through

=

PUBLIC WORKS
MATT BENOIT, DIRECTOR OF PUBLIC WORKS

the night on Sunday,
January 14th to prepare
trucks and begin salting
roads. Again, on Monday
night into Tuesday the
16th Public Works staff
worked through the
night attempting to
keep our roads safe. Throughout, this was a team
effort of not just the Streets Department, but

also Landscape and Water and Sewer employees
operated the plows. Of course, none of this would
have been possible without the assistance of the
vehicle maintenance staff who ensured timely
repairs and kept trucks out on the road. There

are certainly some residents who provided their
input for improvement next time. We appreciated
their feedback and took it to heart. However, we
received an incredible outpouring of support and
appreciation for our efforts. For all of you who
dropped off “goodies” and even waved down a plow
truck to express your appreciation, we are deeply
thankful for the words of encouragement. It was an
absolute pleasure to serve you and do our best to
keep everyone safe.

Caleb Morris and the
Building Maintenance and
Landscape crews have
worked hard all year to
ensure our facilities are

kept clean and maintained.
Among the accomplishments
in the fourth quarter of 2023
is the completed renovation
of the Kahite Clubhouse
kitchen and an awarded :
bid and contract for the e
replacement of the five

damaged columns on the Kahite fence.

Finally, the Water and Sewer Division continues

to be incredibly busy. In the fourth quarter, we
proposed and sought approval from various
Advisory Committees for the continued design of
the Main Pumping Station and Wastewater Holding
Tank. Public Works staff negotiated a 1-year
agreement with Tellico Dirt Works to ensure utility
installations for those homes.



We have had a very

productive  year in
2023 and plan to keep
the momentum and
excitement going into
2024!

We were able to
resurface all the

pickleball courts at the Wellness Center, and the
Tennis court at Kahite, and add 4 new pickleball
courts to Kahite. This was a big job that involved
adding 2 inches of asphalt on top of the courts.
We are looking forward to long-term gains from
this investment. We were approved to enclose the
back patio of the Wellness Center and add exercise
equipment providing Villagers with an additional
2000 square feet of exercise space with fantastic
views, and at a much lower cost than building new.
The concept of our strategic plan of growing in place
utilizing current facilities and programs is still going
strong! The focus in this area will be on strength
and functional training equipment to help us to live
longer and stronger.

Our memberships have continued to grow with a
14 % increase in household memberships and 6%
in individuals. On top of this, usage has continued
to climb specifically in group exercise classes. This
year we have added: Pilates
clinicc boot camp clinic,
multiple swim clinics, an
artistic swim clinic, addition
of TRX times and expansion
of classes for cycling, Bike,
Condition, and Core class,
Kardio at Kahite, and
8 Functional clinics for class
readiness. We are proud of
our Recreation Coordinator,
Lindsey Allison as she
earned her master’s degree
in public health from the
University of Tennessee this

December.

PARKS & RECREATION REPORT
SIMON BRADBURY, PARKS & RECREATION DIRECTOR

In July of 2023 Trey
Whittemore joined our staff
as The Wellness Center
Manager. We also hired
four new part-time staff
members. In preparation
for budget season, surveys
were taken in August and
September as a gauge for
what equipment members
would like to see added to
the exercise room. From
those surveys, we were able
to almost immediately add fixed-weight barbells,
a preacher curl bench, and heavier kettlebells into
the facility. We are excited to bring in larger pieces
requested starting with the Assisted Dip/Pull-up
machine arriving at the start of February 2024. Many
more pieces are coming throughout 2024, especially
once the back porch project is complete. We are
proud to have added a staff appreciation board and
grateful for the kind words members have shared
about staff members going above and beyond.
We also took the time to rearrange our treadmills
based on positioning versus usage which is going to
save the cost of new cardio equipment until 2025.
This allows us to be better prepared when the time
comes to do many cool projects in the meantime.

Fourth Quarter

The Parks and Rec Staff took satisfaction in amassing
roughly 400 exercise facility survey results. Thank
you to everyone who participated. We are excited
to use this feedback to bring new classes, programs,
equipment, etc. to improve our facilities into 2024
and beyond. The first of those programs got started
in December with registration for the inaugural
Tellico Village Wellness Challenge. We also have
added a suggestion box feedback sheet on the
Wellness Manager’'s door. We are intent on providing
feedback on the suggestions we are given. Please
keep these suggestions coming because it is our
goal to make the Wellness Center a top-tier facility
for all of Tellico Village to enjoy.



During 2023 Chota Rec had 85 groups with
repetitive reservations including Bridge, Quilt
guild, Art guild, Mahjongg, Hand and Foot,
Naturalist Club, Just for Fun Photography, and
many other groups.
We also offered

4 days a week of
cycling classes, 3
days of TRX classes,
Pilates BBB, and
Warriors at Ease.
We have added 8
sets of cornhole
boards. We started
with one night a week and moved to two nights a
week. We increased parking by 30 spots by adding
a gravel parking lot. We had very productive
meetings with all the user groups of Chota which
resulted in no charge for usage at this point.

The Warriors at Ease program is a yoga program
specifically designed for veterans, active duty,
and first responders. We kicked the program off
with over 50 participants which continues to stay
strong. The instructors for this program include

WARRIERS [

parks and
recreation
HEALTH

director,
Simon
Bradbury,
and yoga
instructor Susan Kilday. We have heard some
wonderful feedback from participants: “This is
the calmest | felt in my life, these classes have
been the most beneficial activity to relax me, and
we have learned so much about body awareness
and breathing that benefits us long term”. This
program is reserved for veterans, first responders,
and spouses in the Village only and there is

no charge for the class. Your Warriors at Ease
program was sponsored by the Timeless Tellico
Foundation.

RESILIENCE yr CONNECTION

The Family Beach Pavilion had 112 reservations
this year. Starting at the end of May through the
end of September we had 5 days a week of kayaks
and paddleboard including paddleboard yoga and
paddleboard fitness classes.

The Camp Tellico 2023 theme was Medieval, we
had 30 children per week and made crafts with
that theme and had volunteers from pickleball
help instruct the kids.

On the park and trail side of the Parks and
Recreation Department, we launched the
Greenspace initiative
with the leadership
of Randy Vogel. This
project is about
saving and enhancing
the green space

in the Village. We
have completed
plantings along the
Wellness Trail System,
Inspiration Park,
Coyotee, and the
Kahite Trail System to
re-introduce native
plants to the forest and provide us with some eye-
catching flowers. The Greenspace Initiative was
sponsored by Timeless Tellico Foundations.

Through the Tireless work of Gary Mulliner and
the “Kahite Chain Gang,” we created a new trail
system in the Mialoqua area named “Inspiration
Park.” This is a 30-plus acre forested area with a
mile and a half of trails affording fantastic views
from the top. This area is truly a gem.

We had a professional mapping company come in
and re-map our trail system throughout the Village
and maps were distributed. We will be upgrading
them this year and adding new signage on the
trails. This project was sponsored by the Timeless
Tellico Foundation.

We are excited about the opportunities that 2024
will bring to the Parks and Recreation Department.



CITIZENS OBSERVER PATROL

We recently had the opportunity to sit down and
talk with Ralph Kidd, Director of the COPs Program.
Ralph started in 2008 as a Squad Leader and
_ took over as Director

= : seven years ago. We
- are grateful to Ralph

for taking the time to
share more about this
program. It was obvious
that this is something
wm—_ that Kidd takes great

. pride in sharing about.

% In 2008 Loudon County
¥ Sheriff Tim Guider and
Tellico Village resident
3 Jim Caygill came
i together to address a
growing need in the
Village. For some time, there had been concerns
over the lack of police presence in the community.
Guider and Caygill (a former police chief) came up
with the COP (Citizens Observer Patrol) Program.
This was a joint effort to bring more police visibility
to the area. In April of 2008, the first COP patrol car
hit the streets of Tellico Village.

The premise of this successful program is simple.
Loudon County Sheriff's Department allows the COP
Program to use three marked patrol cars to patrol
the neighborhoods of Tellico Village. This program
is run completely by vqunteers who reside in the

E 1 Village.
These
~| volunteers
are not
required
to have
any police
background.
There is
a training
program in
place that

__-—M
prepares the volunteers to succeed as a COP.

The volunteers are divided into three squads and
patrol daily. There are currently two squad leaders,
Brad Berger and Peter Harris. One squad patrols on
the 1st-10th of the month, one on the 11th-20th of
the month, and one on the 21st-remainder of the
month. They work a three-hour shift two times a

month for a total of six hours per month. If possible,
they prefer to have two people in a car, for safety
reasons. While on patrol they rely on radio contact
with Loudon County Sheriff's Deputies.

The focus of this program is to patrol the
neighborhoods within Tellico Village. Kidd said,
“We are an extra set of eyes for the Loudon County
Sheriff's Department.” They patrol from 7:00 am to
dark each day. COPs also patrol construction sites,
boat docks, and commercial businesses.

One of the most valuable services that COPs provide
is the House Check Program. House Checks are
offered for periods of one week up to six months.

If you are leaving Tellico Village, fill out the house
check form. Bring |
the form to the }

Welcome Center at ?ﬁ,

202 Chota Road and
(@6

drop itin the secure
collection box. While

House Check
Forms

you are away, COPs
volunteers will walk
around the perimeter
of your home every
three days. If they
find anything out of
the ordinary, they will
contact you. Many property owners use this free
service and report feeling safe and secure knowing
that the COPs are keeping an eye on their property.
Kidd shared, "November through April are the busy
months with an average of 120-130 house checks at
a time."

If you would like to be a part of this very rewarding
program, they are looking for more volunteers.

To volunteer or to obtain more information about
COPs, you can contact Director Ralph Kidd at 256-
541-3906. For further information you can visit the
COPs website.

We appreciate the time and effort these men and
women put into the COPs Program. Their hard work
and dedication provides property owners with a
sense of security. They contribute daily to the safety
and wellbeing of Tellico Village.



A RECORD BREAKING YEAR FOR GOLF
CASEY FLENNIKEN, DIRECTOR OF GOLF OPERATIONS

Golf Operations saw an incredible finish to 2023.
The final quarter of the year's highlight was our
Santa Claus Open held at Tanasi Golf Club on De-
cember 3rd. The Golf Department provided over
200 toys to the children of Loudon County during
the Christmas season. We want to thank all our
Patrons who continue to support this effort each
year.

2023 proved to be a record-setting year for
rounds played! The total number of rounds played
across all 3 facilities was 116,676. This is an aston-
ishing number and a true testament to the health
of Tellico Village Golf. | would like to thank our
staff for their hard work in seeing these rounds
through!

The Golf Profession-

al staff continues to

shine among their

peers each year. This

year proved to be

another award-win-

ning year for our

staff. Lucas Forstrom

was named the 2023 =
Knoxville Chapter PGA
Assistant Professional
of the Year. Lucas is
currently the Tanasi
Golf Club Assistant
Professional. He has
been on staff since
2021. We are truly
lucky to have Lu-

cas as a part of our
award-winning team.

Between all 3 golf
courses, there were 324
events conducted by
the Golf Department.
These events varied
from state events, golf
leagues, junior events,
etc. The ability to con-
duct these events is a
complete team effort.
We are privileged to host these events on such
wonderful courses and owe a large round of ap-
plause to our Agronomy Team.

We are excited to transition to 2024! We are
confident that our drive to continue improvement
and commitment to customer service will allow
our Patrons to have the experience they deserve.
I want to thank the entire golf staff, the TVPOA
membership, and the other TVPOA departments
for their continued support and teamwork to help
Tellico Village Golf be the best it can be.
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It is that time of year
again that we in golf
maintenance look
towards the new

year and for ways in
which we can continue
our growth and
improvement of the
golf courses in Tellico Village. This time of year also
allows us to look back at the previous year and all
of the things we achieved. 2023 was one for the
record books in many ways. This past year brought
us the most rounds of golf ever played in Tellico
Village at just over 116,000 total rounds across all
three properties. 2023 also brought us the least
amount of rain we have seen in quite some time
with less than 50" recorded. The average amount of
rain for our area is approximately 55” and it wasn't
that long ago we received over 70”. There is no
doubt that the decreased rain totals and the lowest
number of CPO days | can remember resulted in
record numbers of rounds. We were also blessed
with one of the best Fall golf seasons you could ask
for, with cool mornings and warm afternoons which
had many people beating down the doors to get on
our courses. The fourth quarter of 2023 was the
driest quarter of the year only receiving 6.6" for the
3 months. Not only were we blessed with a great fall
for golf, but we also had a relatively mild summer
with a limited number of days eclipsing 90 degrees.
All these factors plus the hard work and dedication
of the golf course maintenance crews resulted in
excellent playing conditions all year. | could not be
prouder of our team and all we accomplished in
2023.

As we look back on 2023, | want to highlight some
great course improvement projects that were
accomplished. To start the year, we had a major
focus on improving some poor draining areas
at Tanasi,
improving the
doglegon 18
at Toqua, and
8 continuing our
| battle with
Bermudagrass
encroachment
at Kahite. Kahite
also started
their new hole
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PREPARING FOR 2024
WELLS MCCLURE, DIRECTOR OF GOLF MAINTENANCE

sign project which has turned out great and will

be completed in the coming months. We also had

a very successful and impactful spring aeration

at each course with similar plans for aeration in
2024 starting at Kahite with double hollow tine
aeration on March 4th, then moving on to Toqua the
week of March 11th which will include the Drill/Fill
process plus hollow tine aeration, and concluding
the aeration schedule at Tanasi with our traditional
double hollow tine aeration the week of March 18th.

All of these projects were a success and will be
ongoing as we look ahead to 2024. Toqua has plans
to improve the areas adjacent to the cart path on #2
in the coming months, Kahite has plans to recapture
some original greens edges in the fall which will
lead to improved playability and some new fun

hole locations, and Tanasi will continue the fight to
improve drainage. The drainage projects at Tanasi
have been very impactful in improving playability in
these typically
wet areas while
also providing
L us with some
b material to build
i more forward
tee boxes or
expand on
- existing tees
that are not
§ large enough
for the amount
= of play they

i receive. We
& also have

&1 countless small
== indoor projects
& improving
course
accessories
while also improving some areas in and around

our maintenance facilities. January and February
every year is also a time we focus on training and
professional development for our teams learning
about the newest industry trends and scientific
research that will benefit our courses this year.
These are just a few examples of the many projects
that golf maintenance has scheduled for 2024.




The last 3 months of each year are always a treat
as it generally means the grass is slowing down
by October and we can put the mowers away for
the year but that does not mean we do not have
anything else to do. The fourth quarter of the
year is often some of the busiest months for golf
maintenance.
The weather
is perfect,

and golfers
come outin
droves which
means we are
still doing our
daily course
preparation of
setup, bunker
maintenance,
greens

care and by
November
blowing lots
and lots

of leaves. 5
Another fact to
note is that we are very busy with lots to accomplish
without much seasonal help except for some of our
part-time employees mostly made up of Villagers
who help us accomplish our daily goals. We could
not provide the product we do in the fall without
their help. Another major hurdle in the fall is some
very important applications that protect our playing

surfaces from winter/early spring diseases and the
germination of winter annual weeds. At Tanasi

this year we added one more fertilizer application
which allowed us to hang on to some green color in
our fairways until early December which was well
received by those that played there during October
and November.

By the end of December, the leaves are mostly all
down and the crews are looking forward to some
much-needed relaxation through the Holidays.

We encourage our teams to take some time off to
spend with family because it won't be long until the
grass is growing again, and we are right back into
the swing of the golf season. Thank you again for
the continued support of our golf courses and we
look forward to a very busy and successful 2024.
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TIMELESS TELLICO FOUNDATION
CONTRIBUTING WRITER: ANNETTE SCHMIDT
ENHANCE~CREATE~PRESERVE

On any given day here, you will find folks meeting
to play pickleball or golf, enjoying a walk or hike on
one of our many trails, attending an exercise class,
or swimming a few laps in an outdoor or indoor
pool. This is the active lifestyle we enjoy at Tellico
Village!

Under the leadership of POA Parks and Recreation
Director Simon Bradbury, Timeless Tellico
Foundation, Inc., (TTF) first came to life in 2018 to
support and enhance that active lifestyle. Founding
documents were filed and approved by the TVPOA
Board, the first board of directors was formed, and
initial plans for naming rights, procedures, and
purposes were defined. Legacy Parks Foundation in
Knoxville served as the conduit for tax-deductible
donations while TTF was awaiting 501(c)(3)
approval from the IRS. These formative stages

of development served as a solid foundation for
success when TTF achieved independent 501(c)(3)
nonprofit status in May 2020.

As a nonprofit corporation, the TTF mission is

to fund new and
enhance existing
recreation and amenity
facilities, programs,
and equipment in
partnership with
private and corporate
donors, and the POA
for the benefit of the
greater Tellico Village
Community. The TTF
Charter is to make our
Village more attractive,
vibrant, and valuable
for existing and future

residents. Itis not a substitute for the POA investing

in planned and budgeted needs. It does provide
a mechanism to help us develop amenities and
programs through private funding donations that
will bring lasting value to our entire community.

We are fortunate to be in a community that
encourages the active involvement of our residents.
TTF is overseen by a volunteer Board of Directors
accountable for the financial well-being of the
organization including capital assets, operating
budgets, fund-raising, and endowments.
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When the TTF Board is presented with an idea that
fits with the overall future plans for the Village and
is approved by the POA Board, we will work with
the proposing individuals or groups to fine-tune
the project; determine the funding required; solicit
corporate and private donations; and provide a
grant to the POA for project completion. All funds
designated by donors for specific projects are
applied according to the donor’s wishes.

The current 2024 Board Members are:

Carla Johnson (President), Pete Kilmartin (Vice
President), Dennis Stoner (Treasurer), Gary Mulliner,
Annette Schmidt, Simon Bradbury (POA Director of
Parks and Recreation), and Bob Brunetti (POA Board
President).

Timeless Tellico Foundation amenities and
programs funded and completed include:

*EZ Dock Floating Kayak Launch at the Clear

Creek Boat Launch. This is an excellent example
of creating alliances and partnering with TVPOA,
Tennessee Valley Authority, (TVA), Tellico Reservoir
Development Agency (TRDA), and others.




*Tellico Village covered pavilion Pickleball Complex
that has served as an attraction for many
tournaments and fundraising events in the Village

*Naming rights donations for benches, flagpoles,
and trails throughout the Village
*Funding for the Tennessee Orthopedic Clinic’s
athletic trainer at the Wellness Center
*Installation of trail kiosks at the Wellness Center
and refurbishment of the kiosks at Kahite
*Ongoing support of the Parks and Recreation

~ Greenspace

21 Initiative

4 through
wildflower
planting, trail
= maps, and
- more
& -Yoga mats
purchased
for the
participants
of Warriors
at Ease, an internationally acclaimed wellness
program, now available for Tellico Villagers who
are veterans and active military personnel, first
responders, police officers, or firefighters

Other notable completed events are the
Fundraising Galas held at the Yacht Club in January
2022 and March 2023.

M LcO F@I™™ DATION
{Hg ico Fg :

Save them?:!
April 20, 2024

Tellico Village Yacht Club
. 5:00-8:00 PM | Saturday, April 20, 2024
Celebrate and support the Tellico Village active lifestylel
T
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The TTF Board is looking forward to continuing our
support of the Parks and Recreation Greenspace
Initiative and the Warriors at Ease program in
2024. Additional information about the Timeless
Tellico Foundation, Inc., can be found on our
new website where you can read more about

our completed and planned projects, how to
bring your project ideas to TTF for consideration,
and how to volunteer or donate. Volunteer
opportunities are available now, and we are
recruiting committee members to prepare for
the 2024 Spring Gala. Visit www.timelesstellico.
com to find out more. We invite you to join the
Foundation in our efforts to support the active
lifestyle in Tellico Village!

Contact Information

Email info@timelesstellico.com
Our Mailing Address

Timeless Tellico Foundation
P.O. Box 556

Loudon, TN 37774

Donate by mail or online at www.timelesstellico.
com or simply scan this QR code:
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DRIVING OUR MISSION - AGHIEVING SUCCESS- SEEKING SUPPORT
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As we approach our
second full year of
operation in March
2024, we continue

to provide the best
independent adult
daycare facility in
Eastern Tennessee. We
are especially proud

of the staff and group
of volunteers who
continue to work in the best interests of those
requiring services within our community. The
countless moments of joy that have been created
daily for participants and caregivers have been

a very heartwarming experience for all involved.
Having established a strong operating foundation
for Our PLACE over the last year, we continue to
investigate opportunities to expand programs and
outreach within our community.

Our PLACE

ADULT DAY CENTER

In 2024 we are moving “full speed ahead” on

the first phase of an expansion plan that will
allow us to accommodate the increase in space
discussed in last quarter's update to become less
dependent on fundraising and take another step
toward becoming operationally self-sufficient.
Simultaneously we are re-examining our five-
year plan to incorporate the needed second
phase of development which will allow us to
better address the progression of Dementia
related diseases. We have begun the process of

finding a paid Community Outreach Coordinator

to help solidify and expand the partnerships we
have established and increase awareness of our
workshops and programs. An exciting new initiative
we are undertaking is called the Purple Cities
Program, which began in Knoxville and will allow

us to help build awareness on how to assimilate
with individuals impacted by the various forms of
Dementia.

The Board of Directors for Our PLACE has several
challenges and opportunities as we begin FY24. The
most significant of which is raising capital funding
to meet expansion needs now and for the future,
as we strive to assist
more individuals in
our community. We
will also be focused
on assisting our new
Executive Director,
Sarah Martin, a very
qualified internal
promotion, and her
team by providing
the resources and
guidance for their
ongoing success; as
they continue to provide a safe, therapeutic, and
nurturing environment for our participants.

We are continuously thankful for our community's
generous support, particularly those staff members
and volunteers who make our program a great
success. We hope you will help become part of this
legacy by volunteering or participating in one of
our donation programs or events. To see how you
can help visit our website, www.ourplacetn.org, or
follow us weekly on Facebook. Thank you for your
continued support and best wishes.

Board of Directors, Our PLACE

Thank you again for helping us build this program and facility for
our community!




As the new Tellico Village Home Owners Association
President, | am learning something new every day. |
thought, | suppose like many of you may have, that
HOA was primarily a social organization that ran
social and golf events and wine clubs with some
open village meetings and a newsletter. | was
wrong - it is all that, but much more. The HOA is a
large organization of 3500 members. Over 250 of
those members volunteer to run the Association.
The talent they bring to their HOA “job” is inspiring
and their value to the community is immeasurable.
The HOA is a catalyst that helps bring organizations
like the POA, New Villagers, and many more
organizations and clubs together for the good of the
village.

Some of the accomplishments:

* The consolidated Tellico Village Welcome
Orientation, hosted by the POA and co-sponsored
by the HOA, the New Villagers Club, and TellicoLife,
is a result of that effort. Judy Bell is the HOA host of
that bi-monthly event.

* Tellico Village Neighborhood Watch is a crime
prevention, advocacy program formed by HOA.
Sherry Le and the eight NW coordinators make your
neighborhood safer.

* HOA Programs, led by Lavonne Mitchell, provides
Open Village Programs for all Villagers at least
quarterly, including the State of the Village, our
local governments, including Monroe and Loudon
Counties, and local and POA election candidates.

* TellicoLife, originally an idea of the HOA and now
an HOA ad-hoc committee, was formed to allow
HOA members to manage their membership and
register for events. Today over 40 organizations and
7000 individuals use TellicoLife.

* The HOA has established ad-hoc committees for
Highway Safety, Litter Angels, Aesthetics, and the
Environment and provides a liaison to Loudon
and Monroe County governments and the Loudon
County Committee of 100.

* The HOA has liaisons that meet with multiple POA
Advisory Committees.

Be Engaged. Be Informed.
Be Heard.

HOA

HOA NEWS AND EVENTS

| want to thank Mark Pantley, the 2023 board, and
the entire HOA team for the fantastic job they did
last year and the wonderful shape that your HOA
turned over to me. | also want to acknowledge Leslie
Cryer-Hetchler and Linda Garza who are leaving the
board.

Just as | thought, there is the social part of the

HOA. Betty Fortune does a wonderful job running
Event Planning and the many events held each
month. She couldn’t do it without her team of event
coordinators. The more coordinators we have the
more events we can run. We also have a great team
on the Golf Committee running HOA Golf, with
George Luttrell as its lead. Standby to tee off.

We also have a few behind-the-scenes people that
keep the association not only running but running
smoothly. Roberta Hopkins, the HOA Treasurer,
accounts for every nickel and dime of your money.
Mark Flynn, VP of Membership, keeps track of the
membership and devises ways to increase it. Nancy
Mariani, our HOA Secretary, keeps our records

and ensures we stay on track as an organization.
Without their efforts, the HOA could not have been
effective.

Each year the Association sets goals to run and
improve the organization This year they are:

#1 Grow the HOA membership.

#2 Sustain and increase attendance at monthly
socials.

#3 Have more events and more event coordinators.
#4 Collaborate with POA & New Villagers.

#5 Continue to support Advocacy Programs.

These goals will make the HOA a better organization
and, as a result, Tellico Village a better community.
Our strength, and the fun we have, is in our
members. So please, come to the socials, join in the
events, join the HOA, and let's have a great 2024.

Harry Rucker,
President, Tellico Village Home Owners Association

Your Voice in the Village

HOMEOWNERS ASSOCIATION
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Tellico
VI]-lage Did you know that if you need the

Property Owners Association Property Owners Assiciation to
contact you regarding a question or

an issue that you can submit your
inquiry to the "Tellico Village HELP
112 Chota Road SPOT?" located on the

Loudon, TN 37774

After submitting your question

Phone: 865-458-5408 someone from the Property Owners

Toll Free: 866-983-5542 Association will respond to you by
the following business day.

We're on the web:

www.TellicoVillagePOA.org Sl EEEES S E R

Tell’em It’s Better At Tellico Village

AS OF L ]
DECEMBER 31, 2023, Important POA Phone Numbers
TELLICO VILLAGE HAS

. Administrative Offices: 865-458-5408
9273 SINGLE-FAMILY tt Dial 0 (zero) for the receptionist
HOMES AND 340 Utility Clerk: Ext. 4112
TOWNHOMES. Member Services: Ext. 4121

Golf Courses: Kahite: 865-408-2639
Tanasi: 865-458-4707
Toqua: 865-458-6546
Chelsea Help: 865-458-4707

Public Works/ACC: 865-458-4522

Recreation Services: Wellness Center: 865-458-7070

This newsletter is published Chota Recreation: 865-458-6779
for Tellico Village property
owners. Restaurants: The Yacht Club: 865-458-4363
Kahite Pub & Grill: 423-884-2159
Jennifer Webb Writer & Editor Toqua Sports Bar & Grill: 865-458-1330
Beth Kuberka _ Welcome Center: 865-458-7061
Chief Development, Marketing, Th 3
& Communications Officer




