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This year is winding down,
and 2024 will go down

as a watershed year in
Tellico Village's history.

As the Village approaches
its 40th anniversary, a
significant milestone that
we can all take pride in, we
are embarking on the largest infrastructure project
in our history. The Village is presently 85% built

out, and we are working hard to ensure its future
viability.

The Tellico Action Plan (TAP) is finally underway.
After years of studies and reports by the Public
Service Advisory Committee, The Finance Advisory
Committee, and the recommendations of Jacobs
Engineering, a top tier Engineering firm employed

by the Board, the Board has approved five major
projects. A new elevated water storage tower,

a wastewater holding tank, a resolution of the
neighborhood odor problem, upgrades to the Main
Village lift stations, and the Kahite Wastewater
System. (Kahite permitted house number six
hundred out of 834 total lots in July.) These decisions
were not made lightly, and each project was carefully
planned and considered to ensure the best outcome
for our community.

The estimated cost of these projects is 36 million
dollars, seven million of which will come from our
reserves. The balance of these funds will be raised
by an $80-dollar monthly Water and Sewer Asset
fee payable over the next five years. The Board is
aware that this fee has caused a lot of discussion in
the Village. The Board believes this fee is the best
way to raise funds to improve our Sewer and Water
System. These fees will be kept in a separate bank
account and will be used exclusively for Water and
Sewer projects. The Board has a fiduciary duty to
ensure the integrity of our common properties,

PRESIDENT'S MESSAGE
BOB BRUNETTI, POA BOARD PRESIDENT

including the Water and Sewer Systems. Since
January 1, 2020, Tellico Village has permitted over
1200 homes, which has placed tremendous demands
on the infrastructure. Tellico Village is now home to
eleven thousand residents. A great description and
explanation of these needed upgrades can be found
in the five videos created by our Director of Public
Works, Matt Benoit, which can be viewed on the POA
Website. View the videos here.

The other major undertaking is the rebuilding of the
Tanasi Clubhouse. After two years of frustration, | am
happy to announce that a contract has been

signed with RTC Construction to build a beautiful
new building. RTC is the same builder who built

the Toqua Clubhouse. The anticipated construction
time frame is twelve to fourteen months, with an
anticipated opening in early 2026.

In conclusion, as my three-year term on the Board
ends, | want to thank my fellow Board members for
the time, effort, and hard work that goes into being a
Board member.
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POA Board President

UPCOMING BOARD MEETINGS

November 20, 2024 Board Meeting 1:30 p.m. Yacht Club Top Floor
December 18, 2024 Board Meeting 1:30 p.m. Yacht Club Top Floor
January 15, 2025 Board Meeting 1:30 p.m. Yacht Club Top Floor
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https://www.tellicovillagepoa.org/tap-video/

Back to Basics: Being
Good Neighbors in Tellico
Village

In today's world, it's easy
to feel overwhelmed by
negativity and  division.
But here in Tellico Village,
we have the power to do
things differently. Our community is unique; we are
built on a foundation of neighborly values, mutual
respect, and a shared love for the place we call
home. The volunteer spirit is alive and well in Tellico
Village; you would be hard-pressed to find another
community that volunteers their
time and talents like we do here.
And while we may not always

mean we can't stay united and
support one another.

At the Property Owners
Association (POA), we believe in
the power of open communication. That's why we
host a variety of events to ensure that every voice
can be heard—whether it's through Town Hall
meetings, Board discussions, or simply dropping
by for a conversation. Our doors are always open
because we understand that clear communication
is key to resolving concerns and avoiding the kind
of negativity that can create division.

It's easy to assume that the POA is in opposition to
homeowners, but that couldn't be further from the

UPCOMING EVENTS

"SO, LET'S SLOW DOWN,
agree on everything, thatdoesn't \TAKE A DEEP BREATH,
AND RECONNECT WITH
OUR NEIGHBORS."

FROM THE CEQ'S DESK
CHET PILLSBURY, CHIEF EXECUTIVE OFFICER

truth. We are here to serve you and work tirelessly
to make Tellico Village a great place to live and play.
Our staff is dedicated to supporting the community,
ensuring that every resident can enjoy the beauty
and tranquility of life here.

Division only weakens the bonds that make our
Village strong. So, let's rise above the noise, focus
on what truly matters, and remember what it
means to be good neighbors. By listening to each
other, engaging in positive conversations, and
coming together even when we disagree, we can
keep Tellico Village the vibrant, welcoming place
it has always been. Let's not allow the actions of a
small, negative minority to define
our community. Instead, we
invite everyone to reach out, ask
questions, and stay involved.

After all, Tellico Village is not just
a place but a community. So, let's
slow down, take a deep breath,
and reconnect with our neighbors.
Together, we can keep this a place where people
look out for one another, differences are respected,
and neighborly kindness continues to thrive.

* October 27th- Tellico Village Community Fest, 4:00 p.m. - 7:00 p.m., The Wellness Center

* October 30th- POA Board Candidate Forum, 4:00 p.m., Community Church at Tellico Village

* November 3rd - November 21- POA Board Election

* November 7th- Budget Review Final Draft Open Meeting, 9:00 a.m. - 12:00 p.m., Yacht Club

* November 20th- POA Board Meeting, 1:30 p.m., Yacht Club

* November 22nd- POA Board Election Announcement, 2:00 p.m., POA Conference Room



THE VALUE OF MARKETING IN TELLICO VILLAGE

BETH KUBERKA, CHIEF DEVELOPMENT, MARKETING, COMMUNICATIONS OFFICER

The Value of Tellico Village’s Marketing
Department: Boosting Property Sales and Home
Values

In today's challenging real estate market, many
communities are feeling the impact of historically
weak national and regional residential sales. However,
Tellico Village stands as a shining exception, thanks
in large part to its dedicated Marketing Department.
This team'’s efforts promote Tellico Village as a
desirable community and directly contribute to strong
home sales and rising property values, benefiting all
property owners.

Strong Home Sales in a Tough Market

While national home sales are experiencing their
slowest pace since 1995, Tellico Village's 2024 year-
todate (YTD) sales continue to outperform. Here are
the key highlights:

* Existing home sales in Tellico Village are up 20%,
a stark contrast to the declining trends seen
nationwide. This boost in home sales reflects the
Marketing Department’s success in drawing

interest from potential buyers.

*New home sales have decreased by 20%, which
aligns with national trends due to construction
nearing buildout and high contractor borrowing
costs. Tellico Village's overall real estate market
remains strong, largely thanks to effective marketing
efforts.

* Total MLS residential sales have increased by
2%. In a sluggish market, this steady growth
showcases Tellico Village’s ability to maintain
momentum.

* Sales generated through the marketing program
leads account for 70% of total MLS residential
sales. This highlights the direct impact of the
Marketing Department's initiatives on home sales,
proving their value in promoting the community and
attracting new buyers.

Exceptional Growth in Property Values

Beyond strong sales numbers, Tellico Village
homeowners are seeing impressive appreciation in
property values. Here's how the numbers stack up:

* The average sales price per square foot for
homes in Tellico Village increased by 8% YTD as of
August 2024, rising from $255.78 to $276.48. This

growth in home value
provides substantial
equity gains for property
owners.

+ Compared to other
nearby communities,
Tellico Village's property
values are performing
exceptionally well. The average sales price per
square foot in Rarity Bay is $261; Tennessee
National is $256; and Fairfield Glade is just $208.
Tellico Village continues to offer significant
value to homeowners.

* For an average-sized home in the Village (2,510
sq. ft.), this rise in property values means an
equity increase of **$51,957 during 2024 YTD**. This
is a substantial gain for homeowners,
making their investment in the community even more
rewarding.

The Importance of Marketing for Long-Term
Success

The Marketing Department’s continued promotion of
Tellico Village plays a crucial role in ensuring that

the community remains a sought-after destination.
By driving interest and generating leads, the
marketing team helps sustain the strength of the real
estate market, even in challenging times.

For property owners, this translates into tangible
benefits—higher resale prices, growing home equity,
and consistent demand from potential buyers. With
its strong performance in 2024, Tellico Village is
well-positioned to continue to thrive as a vibrant and
attractive community.

Tellico
Village

Property Owners Association




At Tellico Village, financial
stewardship is essential to
ensuring our community's
long-term prosperity.

The Property Owners
Association (POA) has set
clear priorities for the
upcoming budget cycle,
focusing on maintaining
and sustaining fiscal health. The main goals include
building up reserves, optimizing operational
expenses, and taking a more strategic approach to
capital planning and reserve management.

Key Budgetary Focus Areas

1. Contributing $10-12 Million to Reserves

One core financial target is ensuring the POA
contributes a minimum of $10-12 million into
reserves annually. These reserves serve as a
financial buffer, helping to manage unforeseen
expenses and ensuring the community has the
capital needed to fund future projects. By securing
a solid reserve fund, Tellico Village can safeguard
its infrastructure, maintain property values, and
enhance the property owners' overall quality of life.

2. Decreasing Operational Budget

Operational efficiency is a priority for 2024 and
beyond. Reducing the operational budget without
compromising services is essential with rising costs
in many areas. The POA can direct more funds
toward capital and reserve projects by identifying
opportunities to streamline operations, optimize
resource use, and cut unnecessary expenses. This
approach also helps mitigate the need for increased
dues, benefiting property owners.

3. Reviewing Capital and Reserve Projects
Against the Reserve Study

Capital and reserve projects are critical for
maintaining Tellico Village's infrastructure and
community assets. However, evaluating these
projects in alignment with the reserve study is
crucial. By regularly comparing planned projects
with the reserve study, the POA can ensure that
financial decisions are data-driven and aligned with
long-term priorities. This also allows for a more
balanced approach between immediate needs and
future obligations.

STRENGTHENING FINANCIAL SUSTAINABILITY FOR THE FUTURE
JUDY BEDFORD, CHIEF FINANCIAL OFFICER

4. Completing an Updated Reserve Study Next
Year

The POA plans to update its reserve study in the
coming year to remain proactive. An updated
reserve study will comprehensively analyze Tellico
Village's assets, their life cycles, and the anticipated
costs of maintaining or replacing them. Having
current data is essential to making informed
financial decisions and accurately forecasting future
needs.

5. Planning for the Five TAP Projects

The POA is also preparing for five major TAP (Tellico
Action Plan) projects. Each project will require
careful planning, coordination, and funding over
the next several years. Incorporating these projects
into the budget and aligning them with operational
priorities and reserve contributions ensures that the
necessary infrastructure improvements are funded
without overextending our financial resources.

6. Developing a True 5-Year Capital Plan

A key takeaway from previous years has been the
need for a more comprehensive, forward-looking
capital plan. In previous five-year plans, years 2-5

in the budget process did not receive the same
attention as the upcoming fiscal year. This has led
to gaps in communicating the accurate reserve
schedule to property owners, which could result in
underfunding key projects. To address this, the POA
is focused on developing a true 5-year capital plan
that integrates with the reserve study. This long-
term view will give property owners a clearer picture
of upcoming financial commitments and ensure the
necessary funds are allocated to meet these needs.

Tellico Village's budget process is evolving and
focusing on sustainability and transparency. By
building robust reserves, decreasing operational
expenses, and committing to long-term capital and
reserve planning, the POA is taking proactive steps
to ensure the community's financial health. With

a more detailed and forward-thinking approach,
Tellico Village will continue to thrive while providing
property owners with a clear vision of future
financial commitments and opportunities.



MATT BENOIT, DIRECTOR OF PUBLIC WORKS

ACC Report - The Architectural Control Committee
Division of Public Works has seen some preliminary
signs of a slow-down in Single-Family home

permit applications and approvals. As of the end

of September, a total of 142 homes have been
approved. That total is ahead of the budgeted
estimate (158 homes) but is likely 15% to 20% less
than what was approved in 2023. In the third quarter
of 2024, just 33 homes were approved. Still, there
were 182 homes currently under construction as

of September 30, so considerable work will still be
completed through the fourth quarter and into 2025.

Streets and Common Property - During the

third quarter, this division shifts its attention away

from street maintenance projects and towards

drainage, sign maintenance, brush collection, and

leaf collection season preparation. Public Works

completed an efficiency study in 2024 to determine

areas where we can improve with leaf collection. Two
primary
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eliminating equipment downtime. Public Works
staff identified a closer disposal site that is being
prepared for the 2024-2025 season. Also, to improve
upon equipment downtime, we are going to deploy
the brush collection truck for larger piles. Utilizing
the brush collection truck for leaves collection has
the advantage of significantly larger capacity (which
means fewer trips for disposal) and less wear and
tear on suction equipment. The downside is that
we will have to suspend brush collection during
the primary leaf collection season (November to
February).

Water/Sewer - The second quarter report discussed
the issue of replacing aged and manual-read water
meters. We're continuing to install just over 1,400
meters, almost halfway complete. Replacing water
meters is about accuracy and efficiency. Newer

and better meters are more accurate in reading
consumption. We're also working to eliminate most
manual-read meters in the Main village. Manually
read meters are inherently slower and time-
consuming.

PUBLIC WORKS

Public Works staff, with the
help of the Public Services
Advisory Committee, continue
to advance the design of
two significant TAP Projects:
The Main Pumping Station
and Wastewater Storage
Tank, as well as the Elevated Water Storage Tank. At
this point, the design of the Main Pumping Station
and Wastewater Storage Tank is running ahead of
the Elevated Water Storage Tank by about three
months. There are several reasons for ensuring

the Main Pumping Station and Wastewater Storage
Tank proceed ahead. First, a significant grant has
been awarded to this project from the State of
Tennessee via Loudon County. Second, it is arguably
the most important of these two projects. Finally,
while consideration was given to combining the two
projects into one bid package, consideration had to
be given to administering one large or two smaller
construction projects. Ultimately, the decision was
made to separate them in favor of “biting off” smaller
bites. In any case, both projects are proceeding
judiciously.

| want to personally thank the members of PSAC who
have devoted their time and expertise to reviewing
design sets, preparing comments and questions for
the design engineers, and sitting through numerous
meetings to contribute feedback to ensure these
projects are as successful as possible.

Facilities Maintenance/Landscaping and
Housekeeping - One truly enjoyable and challenging
facet of the Public Works operation is that we
provide services we hope you don't notice. We strive
to ensure facilities and landscaping amenities are
clean and maintained. We don’t want you to notice
air conditioning in our facilities. We hope you never
notice a facility isn't kept clean. If you notice any of
these things, we have fallen short. In this respect,
we're different than some other departments.
Perhaps no other division in Public Works exemplifies
this approach to service than the dedicated
employees in this division. These dedicated
employees work hard every day to ensure you don't
notice. Of course, they love your encouragement

and appreciation. You may see them around the
community, changing streetlights, cleaning facilities,
and tending to our garden beds. If you find yourself
not noticing, tell them thank you!



Planning for the vyear
2025 is underway within
the Parks and Recreation
programming.
Organized group fitness
classes originated in
the 1960s, and trends
have demonstrated
that they play a vital
role in fostering a wellness community over time.
Group fitness is defined as an instructor or fitness
professional-led exercise that maintains standards
of education, leadership, and safety for participants.
The Parks and Recreation Department is fortunate
to have a dedicated team of fithess professionals
and group fitness instructors who facilitate diverse
classes. These offerings cater to our member
population by providing various forms of physical
activity. Recent data underscores the effectiveness
of varied and enjoyable group fitness classes in
promoting membership retention. Members who
attend group fitness classes at least three times a
week are significantly more likely to maintain their
gym membership.

Additionally, most group fitness classes are included
in the cost of membership with the Parks and
Recreation Department, enhancing the value of our
offerings. Our class lineup includes Cardio Dance, Fit
& Tone, Water Aerobics, H20 boot camp, H20 Barre,
Pilates, Yoga classes, and many others. Currently, we
provide over 100 class times, land and water classes,
and immersive nature experiences.

In 2024, we launched a program known as Well-
Cafe, an interactive health and wellness initiative
aimed at delivering high-quality wellness education
to the Tellico Village community. The Well-
Cafe classes covered various topics, including
incorporating spices into cooking to promote heart-
healthy cooking, strategies for fueling fitness and
achieving personal goals, creating salad dressings,
and effectively navigating the grocery store. The
primary objective of Well-Cafe is to provide valuable
and supportive health education. Looking ahead
to 2025, we aim to broaden the scope of Well-Cafe
community presentations to encompass awareness,
education, and safety while continuing to offer
evidence-based curricula. Organizations and public
entities interested in presenting topics related to
Well-Cafe are encouraged to contact Recreation
Coordinator Lindsey Allison for further information.

PARKS & RECREATION
SIMON BRADBURY, PARKS & RECREATION DIRECTOR

We are blessed to have fantastic green space in
Tellico Village. Our Kahite Chain Gang trail-building
volunteers have created over 30 miles of trails
and parks for us to enjoy, and the “Wild Bunch”
volunteers have activated the greenspace initiative
to restore our forests.

We are focusing on the utilization of our greenspace
by offering a variety of cutting-edge greenspace
programs. These include Forest Bathing, guided
hikes, birding club-led hikes, naturalist club-led hikes,
moving meditation, outdoor yoga, and eco hikes.
The greenspace calendar is full of guided outdoor
recreation experiences offered to Tellico Village
residents and their guests through November at no
charge, and no sign-up is required. Just show up at
the scheduled time, sign in, and soak in the unique
experiences. These activities can be a welcoming
treat for quality family time activities while visiting
for the holidays.

Gym Membership

Area Public Annual Gym Membership
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Family /
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Soarces: LAPAC research, Parks & Recrsation Adtvisary



This year has been flying by at the Wellness
Center, so let's slow down and catch up on the
great things that happened this past quarter.
For starters, the Exercise Room received an
impromptu makeover. Why? Resistance training
has been shown time and time again to reduce
the risk of chronic diseases and improve quality
of life. With that in mind, we have added some
fantastic new equipment to aid your exercise
experience. To name a few: an assisted dip/pull-
up machine, a new recumbent elliptical, new
weight benches, a new stretch table, and a four-
cable multi-station. With all these additions, our
exercise room now features a new configuration,
ensuring a smooth and efficient workout. Next
up? The pool area recently received a new sound
system and accompanying speakers. We hope
this brings the quality of the sound in our aquatic
classes up to the quality of its participants. We
also implemented many new QR code scans
around the building to report a problem, make

a suggestion, brag on our staff, review a group
fitness class, and more.

Looking ahead, we intend to continue our efforts
to raise the bar. A few things to highlight: 1) We
will revamp our cardio with brand-new treadmills

and ellipticals. 2) In November, we will conduct our

satisfaction surveys again. These surveys gave us
tremendous insight heading into 2024 about what
our members wanted to see and where we were

missing the mark. We look forward to hearing your

feedback, as well as you joining us in our pursuit
of health & wellness.

The Chota Recreation Center is preparing for the
2025 Room Reservations in anticipation of an
exciting upcoming year. The center hosts diverse
programs, including community games, fine arts,
quilting, and photography, among the over 80
groups that convene monthly at the facility.

Did you know Bridge, Hand and Foot, Mah Jongg,
and Rummikub offer unique benefits? Here's a
quick look at how they contribute specifically:

Bridge

* Strategic Depth: Requires high-level strategy and
partnership communication.

* Social Dynamics: Often played in clubs,
enhancing social networks.

Hand and Foot

* Team Play: Encourages collaboration and
communication between teammates.

* Variety of Strategies: Engages players with
different strategies for melding cards.

Mah Jongg

* Pattern Recognition: Involves matching tiles,
boosting cognitive skills and memory.

* Cultural Engagement: Often steeped in tradition,
providing a rich social context.

Rummikub

* Quick Thinking: Requires players to adapt their
strategies as the game progresses.

* Flexibility: Can be played in various group sizes,
making it adaptable to different social situations.

The tennis community continues to grow under
the Tellico Villag Tennis Club (TVTC), which has 290
members. Along with encouraging group play,
TVTC offers skills, drills, and social activities for the
tennis community. Coach Lee Brockman invited
Tellico Village Tennis Club (TVTC) and Tellico
Village Pickleball Club (TVPC) to hold a UT Men's
and Women's Mixer, which was held on Saturday,
August 24th. This joint activity was held with the
Pickleball Club at the Wellness Center Tennis

and Pickleball Courts. The purpose of this mixer
was to have FUN and to introduce the UT tennis
players while helping build their fan base for the
upcoming Tennis Season. It was a resounding
success! Players had FUN; UT Players had FUN;
Spectators had FUN! Our objective was met!
Special thanks to the TVTC Volunteers who were
there at 7:45 am to set up, serve food, and take
down the tables and tents. Thank you, Coach Lee,
for bringing this opportunity to us.

Congratulations to Tellico Village’s GKTA Ladies
Tennis team. They did very well this year. Their
record this season was five wins and three losses
out of five teams. That is great because this was
their first season in level A1. They won the A2
division last year.



We want to begin with an
update on our restaurant
management team.
There are a few new
faces at our Tellico Food
Service establishments.
We are thrilled to
introduce our new Yacht
Club General Manager,
Vincent Diaz, as the newest member of our Food
Service Management team. Vincent joins us from
Rarity Bay and brings an impressive 30 years of
experience in the hospitality industry, including 10
years of experience in the hotel sector. Originally
from Miami, FL, he recently relocated to Tellico
Village with his fiancée, Sandy Valentin. Vincent

is excited to share his expertise in hospitality and
food service management. We look forward to the
positive impact he will have on our community.

You may also have noticed some new faces at
Toqua Bar & Grill! Since May 2024, David Sands has
been serving as our Assistant Manager, and we're
excited to welcome our new Kitchen Manager, Brent
Batson, this quarter as well. Both Brent and David
enjoy engaging with dining guests and exploring our
establishment's vibrant atmosphere. They are eager
to learn the ins and outs of our community and look
forward to meeting you all.

Since our last update, the Elite Tunes Concert Series
Committee has hosted two concerts at The Yacht
Club: Little Roy & Lizzy and Stretta. These packed
the house and raised much-needed funds for

local charities, Smoky Mountain Service Dogs, and
Shangri-La Therapeutic Academy of Riding. Over 580
attendees enjoyed the live music concerts, raising
approximately $6,600 for the chosen charities!

Toqua Live Music has now wound down for the
year. The last Live Music Tuesday at the Toqua
Pavilion of 2024 took place on Tuesday, October
15th. This was a very successful year with great
community attendance. Each year, we finalize live
music events around the third week of October due
to lower attendance and temperatures dropping
significantly in the evenings. Just a reminder that live
music is offered year around at the Yacht Club on
Friday nights.

We are excited to announce that several seasonal
Autumn menu items will be appearing on our
menus soon. Our kitchens are putting the finishing
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FOOD SERVICE HIGHLIGHTS
SKYLER MCCLURKIN, DIRECTOR OF FOOD SERVICES

touches in place as we speak, and we expect to have
everything prepared to serve our guests within the
week.

Key Points

New Management Staff at the Tellico
Village Food Service Restaurants

Elite Tunes Concert Series Updates
Live Music Update
Seasonal Fall Menu Items

Upcoming Events

A few of our upcoming events include the Jim Beam
Bourbon Dinner on October 24th, Tellico Village Fall
Community Fest on October 27th at the Wellness
Center with the Yacht Club providing those food
options, Veteran’s Day Buffet Dinner on November
11th, and Thanksgiving Brunch on November 28th.
More information can be found in the weekly Tell-E-
Gram or by calling or emailing us directly.

As always, we are grateful for the continued support
from our community as we navigate the insourcing
of restaurant operations. We remain committed to
exploring new avenues to innovate and elevate our
food and beverage offerings. Your feedback on what
you enjoy most and suggestions for future offerings
are always valued and welcomed.

WELCOME, VINCENT DIAZ,
YACHT CLUB MANAGER



CONTINUED GROWTH IN GOLF
CASEY FLENNIKEN, DIRECTOR OF GOLF OPERATIONS

It is hard to believe that we are already into
October. The golf courses are in fantastic shape,
and our Patrons continue to benefit from the
success of our world-class golf operation. During
this quarter, we facilitated over 115 golf events for
our members and guests. These events include
our weekly member golf leagues and outside
events. Year to date our golf rounds are 10,938
rounds ahead of budget. This is a dual effort from
our players who support us and the award-
winning staff within the Tellico Village golf
operation.

July began with our Junior Golf Camp, which is
always the second week of the month. We had 60
kids attend
a0 the weeklong
camp, which
included five
hours of golf
instruction, a

-~ | tournament,

tremendous
. prizes. It's

= an excellent
= opportunity
- for young
golfers to see
our facilities

and develop a love for the game.

We transitioned into August smoothly and hosted
multiple Demo Days. These days are a
tremendous opportunity for Villagers to see the
latest and greatest in golf equipment. They serve
as a great revenue source for the golf operation
and allow our players to improve their equipment
to shoot lower scores. Our Growth of the Game
golf clinics continued to operate despite some
high temperatures.

September allowed us
to enjoy a decrease in
temperatures. The TVL-
GA-18 league

hosted their
Member-Guest event at
The Links at Kahite. We
were thrilled to show
off our facilities to their
out-of-town guests. The latter part of September
brought us some bad luck due to heavy rainfall.
Mother Nature continues to be the #1 impact on
golf rounds, as we received around 9” of rain. Due
to the rain, we ended September 2,359 rounds
behind September 2023.

|

We want to thank our Patrons who continue to
show up and support the golf operation! | highly
encourage everyone to enjoy these cooler Fall
days and our beautiful golf facilities. Finally, thank
you to the entire staff who work tirelessly to
provide an exceptional golf experience for the
great people of Tellico Village.

Casey Flenniken, PGA
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It is finally here, that
time of the year in Golf
Maintenance, where
we can take a deep
breath and look back
at the summer we had.
In the transition zone,
which is the area of the
country we are located, the summer stress period,
in my opinion, starts in late June/ early July and
goes through the end of August. This is the time
of year when it is the most difficult to grow good
Bentgrass greens, especially with the amount of play
our courses receive. From a weather standpoint,
it's easy to forget how good we had it in 2023, but
we knew that the summer of 2024 was much more
difficult and stressful for our staff and putting
surfaces than the previous summer.

The summer of 2024 was extreme, from drought
to torrential downpours to relentless heat. In the
third quarter of 2024, we had 42 days at or above
90 degrees and 31 nights above 70 degrees. Our
Bentgrass greens can handle daytime temps above
90 as long as we can catch a break overnight by
getting temperatures in the 60s. Well, this year in
July, we had 17 days above 90, with many of those
being in the mid to upper 90s and 22 nights at or
above 70. Not only do these temperatures make it
tough for our greens to recover, but they also are

a perfect environment for disease development.
August daytime temperatures this year were not
much better, with 19 days above 90 and only

nine days above 70. Itis very noticeable in the
appearance of our greens that they continually get
better when the nighttime temps start to drop into
the 60s. By September, we felt like we had made it,

and we only had 6 days above 90 and 0 nights above

70. | have always said that we are past the stress
period by Labor Day, and our greens will improve
daily through September and October. To compare
these numbers to last year, we only had 18 days
total, from July through September of 2023, above
90. Itis no wonder we felt like our daily moisture
management and disease pressure were higher in
2024 than in 2023. One huge benefit to these warm
temperatures is that it is perfect for bermudagrass
growth. Kahite struggled in the spring from winter
ice damage to their fairways, but after the warm
summer along with some hard work and long hours
by the maintenance crew, the Kahite fairways are
completely healed back in. | want to commend
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WEATHERING THE ELEMENTS
WELLS MCCLURE, DIREGTOR OF GOLF MAINTENANGE

the Kahite team for their hard work and dedication
throughout the summer.

Rainfall was also a challenge in 2024. We had 6.5"
of rain in July, which sounds like a lot, but most of
that fell in the last ten days, 1.3" of rain in August,
and 5.7" in September, with 4.8” of that falling in
the last four days as Hurricane Helene sat over East
Tennessee. The storms at the end of July proved

to be a challenge mostly for Toqua as we feel they
received the
most extreme
part of that
storm. A
weather
station in

the Toqua
neighborhood
recorded a
wind gust over
60mph. This wreaked havoc on the course, bringing
down 15 trees and littering the golf course with
small debris and significant washing. The Toqua
team, along with the help of staff from Tanasi and
Kahite, got the course cleaned up in a day and
ready for play, although there would be ongoing
tree cleanup in out-of-play areas for a couple

more weeks. Dry weather is more challenging for
our staff and irrigation systems than for putting
surfaces. If | had to choose, | would much rather

it be hot and dry than hot and wet. Our greens
perform better and have less disease pressure when
we are in a drought.




By the time September rolled around this year,

our golf maintenance staff was looking forward

to college football and our last major agronomic
process (Dryject), which would be performed on
Tuesday, Wednesday, and Thursday after Labor
Day. This Dryject process is what we have done in
the fall for seven years now and has proven to be
an effective way to dilute the organic matter in the
top few inches of our greens by injecting clean sand
into the greens profile without pulling a core. The
main benefit from the golfer's standpoint of this
process is that the greens are extremely playable
the next day and take much less time to heal than
our traditional spring core aerification. Some folks
have asked why we can't just do this in the spring
as well and why the spring aerification takes so
much longer to heal. The answer is that we must
still have a certain percentage, approximately

15% of the surface area removed each spring, to
manage the thatch in our greens, and the only way
to do this is to pull a core. Spring also takes longer
to heal because that is when the greens start to
wake up from their winter nap. Soil temperatures
are much lower in March than in September,
resulting in slower growth and a longer recovery.
The aggressive spring aerification allows us to be
much more conservative in the fall, providing better
playability when the weather is perfect and more
people want to play golf.

With this Dryject aerification behind us, we start our
fall application season consisting of applying our fall
Potash Fertilizer to our fairways, annual bluegrass
preemergent
to greens,
Spring Dead
Spot fungicide
applications,
and looking
ahead to
October when
we will apply
our Fall Color
Pack to our
fairways, tees,

Although

the toughest
stretch of
weather is
behind us by
September,
and the grass has started to slow down, we are
still very busy closing out the growing season and
focusing on fall projects and the upcoming leaf
season. Regardless of how busy we are this time of
year, there is no doubt it is our favorite time of the

¥ and Surrounds.

year to work on the golf course and enter the best
time of the year to play golf in Tellico Village. | hope
you all are enjoying the weather and our wonderful
golf courses. | want to give a big shoutout to our
course Superintendents and their staff for another
great year with incredible daily course conditions.
2024 will certainly be one to remember, and | hope
the summer of 2025 is a bit cooler.
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ADOPT-A-CLASS

CONTRIBUTING WRITER: KAREN HAMERSLAG, ADOPT-A-CLASS FOUNDER & DIRECTOR

When Karen Hamerslag and her husband moved
to Tellico Village in 2016, they wanted to tutor local
_ school children. They found
volunteer work at Loudon
Elementary School, leading to
{ her creation of a new service
organization. Now, with 150
members serving 3 public

y elementary schools with 7
programs, Adopt-a-Class TN
exemplifies the power of a

S good idea in a supportive

community.

Adopt-a-Class manages full-service programs at
Loudon, Steekee, and Vonore Elementary Schools.
The foundational
Classroom
Volunteer Program
provides tutoring
and teacher
assistance, with
over 50 members
already placed

this school year.
Members can also serve off campus with the
Volunteer-at-Home Program, completing dozens of
projects annually.

Supplementing resources is important. School
supplies collected during annual Back-to-School
Donation Drives and throughout the year are
distributed to classrooms through their Donation
Program. In addition to the need for routine
supplies, the group recognizes the importance of
additional enrichment materials. With the belief that
teachers should not personally provide classroom
needs, the School Purchase Program fulfills
hundreds of faculty requests annually.

Three special _
programs promote &
exceptional
academic
enrichment. The
Literacy Program
enables student
ownership of
high-quality
printed material by
gifting Highlights,
Scholastic
Storyworks, or Scholastic SuperSTEM Magazines
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to all second through fifth graders. The Family
Engagement Program provides resources for first
graders to
learn at home,
including “Read
to Me” Bears
and activity
packs. Now

in its second
year, the
Mathematics,
Science, and
STEM Support
Program aims
to improve
mathematical
proficiency and stimulate scientific curiosity by
providing models, kits, and displays.

How is Adopt-a-Class funded? Contributions from
individuals and groups, as well as grant awards,
provide significant income. A unique source of
revenue is Adopt-a-Class Greeting Cards. These
beautiful cards feature designs created by students
from their supported schools. The cards are
professionally printed and then prepared for sale
by volunteers. The group produces Winter Holiday
Cards each fall and All-Purpose Cards in the spring.
This year’s new holiday cards are now in production.

Adopt-a-Class TN is a 501(c)(3) IRS educational
charity registered with the TN Department of

State and Revenue. A Board of Directors manages
the group, which is a member of Tellico Working
Together and the Chamber of Commerce. For

more information, visit their website at https://
adoptaclasstn.org or email adopt.a.class.tn@gmail.
com. New members are always welcome! Monetary
contributions are greatly appreciated and support
all three schools. Please make your check payable
to “Adopt-a-Class” and mail it to Karen Hamerslag at
232 Elohi Way, Loudon, TN 37774.


https://adoptaclasstn.org
https://adoptaclasstn.org

TIMELESS TELLICO FOUNDATION

CONTRIBUTING WRITER: DENISE ERTELL, TTF BOARD MEMBER

Free Community Fest to Benefit Timeless
Tellico Foundation

Enjoying a “spirited” good time and doing good

at the same time is a win-win opportunity at the
upcoming Tellico Village Community Fest. The FREE
outdoor event on Sunday, October 27, from 4 p.m.
to 7 p.m. at the Wellness Center grounds will also
benefit the Timeless Tellico Foundation (TTF).

This event, sponsored by the Tellico Village
Property Owners Association (POA) and the TV

by connecting with clubs and organizations that
are hosting booths.

While this is a free “friend-raising” event, there is
a fund-raising component. Donations from three
corporate sponsors --- Miser Wealth Partners,
Tennessee Orthopedic Alliance, and Covenant
Health --- will cover out-of-pocket expenses,

as well as provide a generous donation to the
Timeless Tellico Foundation. The Timeless

Tellico Foundation'’s mission is to fund new and
enhance existing amenity facilities, programs, and

Parks and Recreation
Department, will
feature games,
music, and other
entertainment.

Meal tickets can be
pre-purchased at the
Tellico Village Yacht
Club for $20, and the
food will be delivered
to the site. The menu
includes burgers,
grilled chicken,
coleslaw, potato
salad, baked beans,
soft drinks, and water.
Two food trucks will
offer beer, wine, and
desserts for purchase
on-site.

S Fetlico Villge”
COMMUNITY FEST

FREE COMMUNITY EVENT

Tellico Village Wellness Center
Sunday, October 27, 2024 from 4:00 PM to 7:00 PM

Shuttle Available from Village Square from 3:30 PM to 7:30 PM
& Handicap Parking Available at Wellness Center
Limited Non-Handicap Parking Available at Wellness Center

00D  MUSIC  GAMES & FUN

Grilled Burgers Tunes By: Corn Hole
& Chicken  Second Wind Band Bocce
Cole Slaw Entertainment  Halloween Costume Contest
Potato Salad TV Line Dancers Vendor Games
Baked Beans Dunking Booth
Soda or Water Putt Putt
Dessert Food Trucks
Wine & Beer

The entertainment
will be home-grown,
starting with live
music by the popular
Second Wind band
and a “Thrilling”
performance by the
Tellico Village Line
Dancers. In keeping
with the party
theme, attendees

are encouraged to
come in Halloween
costumes to compete
in a contest as individuals, couples, or groups.

Meal tickets are now available for pre-purchase at the Yacht Club
for $20 per person. Beer & Wine available for purchase day of event.

CORPORATE SPONSORS:

TOA Bz (Covopny - (CMgny

3 K

MISER WEALTH
| PARTNERS, LLC

Fuort Lonsbouny

TIMELESS TELLICO
FOUNDATION

Proceeds to Benefit The Timeless Tellico Foundation

Outdoor games such as Corn Hole, Bocce Ball,
Putt-Putt, and more will be set up. In addition to
socializing with neighbors, it's a good chance to
learn more about what's happening in the Village

equipment for the
enjoyment of Tellico
Village residents.

For those into trick-or-
treat antics, a “dunk
tank” at the Fest will
feature our Tellico
Village CEO and good
sport Chet Pillsbury.
So, get your cameras
ready for cheers,
laughter, and bragging
rights.

Organizers hope the
event will become an
annual party. Since
this is the first year
for the event, it's
difficult to estimate
the attendance, but
the plans are in place
for a crowd. A shuttle
will be available from
Village Square from
3:30 pm to 7:30 p.m.,
and parking will

be available at the
Wellness Center.
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OUR PLACE

NEEDS VOLUNTEERS - CELEBRATES WALK 2 REMEMBER- SEEKS YEAR-END DONATIONS

Our PLACE Adult Day Center for Alzheimer's and

Dementia would not exist without volunteers.

In 2019, a small group of dedicated volunteers
3 g = had the vision

' : " @ that Loudon and
£1 Monroe counties
needed a day
program of care
for adults living
with Alzheimer's
or other dementia-
related diseases
and support for
their families and
caregivers.

Five years
later, volunteers remain the heartbeat of our
organization, with each volunteer making a unique
contribution. Their time and efforts are invaluable
to program participants and their families. There
are numerous ways to get involved, including the
following:

* Regular Volunteers assist participants with
all activities, ensuring safety while providing
companionship, active listening, and
reminiscent engagement. They come to Our
PLACE at times that fit their schedules— four
hours or more per week or as little as four
hours a month. But no matter how many
hours you spend with us, we can promise you'll
receive more out of the experience than you'll
ever put into it.

+ Special Volunteers support safe and effective
therapeutic, social, and enrichment activities.
Their interactions focus on the interests,
talents, hobbies, and pets that the volunteers
can share with the participants as an activity.

* Program Volunteers support safe and effective
services provided at Our PLACE. While this may
occasionally include participant interaction, it is
generally focused on activities supporting the
program, such as administrative, technology,
building maintenance and landscaping,
outside events, marketing, grant writing, and
fundraising.

If you're ready to make a difference in the lives of
our participants and their families, join our team!
Volunteers are integral to our program; even half
an hour can make a difference. You only need a
willing heart to help those struggling with memory
loss. For more information on volunteering, contact
us at director@ourplacetn.org, call 865-657-7222,
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or visit www.ourplacetn.org and click on Get
Involved.

October 5 saw our very successful Walk 2
Remember & Car Show. Over 125 walkers
participated in the second annual event, taking
either a 1 or 2-mile route at Lenoir City Park.

The car show, organized by the Tellico Car Club,
featured over 50 beautiful cars dating as far back
as 1929. A 2024 Mustang GT owned by Arnie
Anderson won Best in Show. Randy Schwerdt’s
1929 Model A received second place, and Brad
Berger's 1970 Buick Grand Sport took third.

More than 30 businesses sponsored the Walk

2 Remember & Car Show at different levels. In
addition, we are grateful for the volunteer support
we received from the Tellico Lake and Lenoir City
Rotary Clubs, Loudon County Sherriff Jimmy Davis,
and the Tellico Fire Department.

Fundraisers like the Walk 2 Remember & Car

Show, our Spring Gala, and generous donations
from community members are how we fund the
incredible work we do with our participants while
providing essential respite for their caregivers. Your
dollars
support
Our PLACE
daily
programs
and
activities
as well

as our
Caregiver
Support
Groups we
conduct
throughout Loudon and Monroe counties, and
scholarships for participants demonstrating a
financial need.

Our PLACE is an independent 501(c)(3) non-profit.
Visit https://www.ourplacetn.org/give-to-our-place
to donate to Our PLACE via Venmo or Paypal. Our
mailing address is 103 Cheeyo Way, Loudon, TN
37774.

To learn more about our day program of care
and support for families and caregivers, please

visit https://www.ourplacetn.org/, follow us on
Facebook, or call us at 865-657-7772.


http://www.ourplacetn.org
https://www.ourplacetn.org/give-to-our-place
https://www.ourplacetn.org/

It looks like summer is coming to an end. And
what a summer we had! Golf, raft-offs, trips

to Lynchburg, Gatlinburg, Brushy Mountain,
restaurants, entertainment like Wendle Warner and
dueling pianos, games like singo, bunco, and hand
and foot, and the Socials - | think everyone took
home a door prize. The HOA held over 50 events,
all told.

Fall brings a new season and a new focus. The HOA

began its 2025 membership drive on October first.
We have to raise dues to cover operating costs,

including our
BER IS HGA

TellicoLife
subscription
(more on
A that later).
¥ But if you
sign up
before
January 1,
2025, you
can still get
the 2024 rate of $15 per household - a great deal,
no matter how you look at it. Come to the social in
November, and we'll help you sign up.

https: f/www ’IN:TE ofg F gng“ﬂ’l:gm -

NEW AND GURRENT MEMBERS

One of the upcoming events is the HOA Halloween
Monster Mash on October 31. Get into your
costume and have a great time at the Yacht Club.
Also, we're holding the annual Christmas Gala with
dinner and dancing on December 17 at the Yacht
Club. It will take the place of the social and is selling
out quickly, so hurry and get your tickets while you
still can. Unfortunately, we had to cancel our trip
to Ashville to take part in the Biltmore Candlelight
Christmas due to the hurricane flooding there. Our
prayers go out to the people suffering there, and
we'll be sure to help them out by visiting next year.

The fall also brings us the season to vote. Besides
the federal, state, and local elections, the POA Board
has two seats that are opening up. The HOA will
hold a Candidates’ Forum where the seven POA
board hopefuls will have a chance to introduce
themselves and tell what they'll do for Tellico Village,
answer two questions that they'll be given a chance
to prepare for, and answer questions from the
audience. Come to the event on October 30 at 4:00
PM at the Tellico Village Community Church and

learn more about the candidates.

Be Engaged. Be Informed.
Be Heard.

HOA NEWS AND EVENTS

The HOA will hold its annual business meeting

at the Social on November 12. All of the board
member positions are up for vote. Several,
including the President, Programs, Event Planning,
and Communications, are still looking for
candidates. So, if you're bored and looking for
something to do and want to really know what

is going on in the community, please give me or
another board member a call. During the business
meeting, the HOA membership will also be voting
on some proposed changes to its bylaws. Come
and take part in running your HOA.

Two big changes to keep your eyes on are in
progress. The first is the Community Neighborhood
Watch is moving to the POA to take advantage of
POA capital assets, the POA's official relationships
with surrounding communities, and the POA’s
superior communications with the entire Tellico
Village Community. This change will make the
Neighborhood Watch a more effective organization
to support our Village. The other big change is
TellicoLife is changing software suppliers to provide
a more effective website and keep costs down
(software subscription fees are rising rapidly).

The TellicoLife board will make this change as
transparent as possible. Stay tuned for status
reports and training opportunities as the transfer
takes place.

Finally, | want to thank the hundreds of volunteers
who make this community run. The HOA (and lots
of other organizations) could not exist without the
volunteers who are its engine. The time, talent, and
energy freely given continuously astound me, and |
am thankful to be a part of it.

Harry Rucker,
Tellico Village Homeowners Association, President

POA BOARD
CANDIDATES

FORUM

Wednesday, October 30, 2024 4:00 pm
Tellico Village Cumr‘nun%{.hur{*

A

. y

Your Voice in the Village

HOMEOWNERS ASSOCIATION
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— HELP SPOT

Village Did you know that if you need the

Property Owners Association to
contact you regarding a question
or an issue that you can submit
your inquiry to the "Tellico Village
112 Chota Road HELP SPOT?" located on the

Loudon, TN 37774

Property Owners Association

Phone: 865-458-5408 After submitting your question
Toll Free: 866-983-5542 someone from the POA Staff will

respond to you by the following

We're on the web: business day.

www.TellicoVillagePOA.org

Click to access Help Spot.

Tell ‘em It’s Better At Tellico Village

AS OF L -]
SEPTEMBER 30 2024, Important POA Phone Numbers
TELLICO VILLAGE HAS
5416 S|NG|_E-FAM||_Y Administrative Offices: 8@5-458-5408 o

HOMES AND 343 Ottty cren: ext 4112
TOWNHOMES. Member Services: Ext. 4121

Golf Courses: Kabhite: 423-884-6108
Tanasi: 865-458-4707
Toqua: 865-458-6546
Chelsea Help: 865-458-4707

Public Works/ACC: 865-458-4522

Recreation Services: Wellness Center: 865-458-7070

Thi: letter is published )
s helsletier Is puvlishe Chota Recreation: 865-458-6779

for Tellico Village property

owners.
Restaurants: The Yacht Club: 865-458-4363

Jennifer Webb Kahite Pub & Grill: 423-884-2159

Writer & Editor Toqua Bar & Grill: 865-458-1330

Beth Kuberka . _AEQ.
Chief Development, Marketing, & il Welcome Center: 865-458-7061 |E

Communications Officer



https://www.tellicovillagepoa.org/
https://www.tellicovillagepoa.org/
https://www.tellicovillagepoa.org/
https://tvpoa.helpspot.com/

