


CONTENTS

BOD President’s Message 02
Building The 2026 Budget 03
2025 Honor Awards 03
Tanasi Rebuild Update 04
Financial Update 05
Public Works 06
Parks & Recreation 07-08
Food Service 09
Golf Operations 10
Golf Maintenance 11-12
Development Update 13-14
Our PLACE 15
HOA 16




The third quarter of 2025
was another busy quarter
for the POA. The entire
organization has been
engaged in the business
planning process since
July. Business plans have
been revised and detailed
budgets are now complete. Reviews are ongoing
and the final budget will be adopted by the Board at
the November Board meeting as always.

The update of our reserve study and separation

of water and sewer assets was completed in this
quarter. Reserve studies are crucial financial
planning tools for HOAs and POAs of all sizes. This
planning tool will help ensure that we have enough
reserves to maintain and replace all of our assets
when needed. This updated forecast of reserve
spending also allowed us to take a fresh look at
our cash flow needs for the next 4 to 5 years as

we continue with the largest ever infrastructure
improvement program for the Village.

Speaking of infrastructure improvement, in
September, the Board approved the Main Pump
Station replacement project. This is probably the
most critical component of our entire wastewater
system. Every gallon of wastewater from the main
Village goes through that pump station. The current
pump station lacks the necessary redundancies for
such a critical component. For example, we don't
currently have a backup pump installed that can be
utilized should one of our main pumps go down.

B PRESIDENT'S MESSAGE
JOHN ORR, POA BOARD PRESIDENT

stations or individual tanks. The current schedule is
for the MPS upgrade to be completed by the end of
August 2026.

Also in September, the Long Range Planning
Advisory Committee completed and presented its
Benchmarking project. The goal was to benchmark
Tellico Village against other master planned
communities in the Southeast. They selected 23
other communities and compared a variety of
attributes of these communities, including size,

age, amenities, and costs, both assessment costs

as well as overall cost of living. We are in the top
tier when it comes to the number of amenities
offered. We were about in the middle of the pack as
far as size, but a little older than the average of the
group. When it comes to cost, the benchmarking
showed that TN was the second lowest cost of living
state, with Arkansas being the lowest. As far as
assessments, it showed that we were well below the
average when it comes to the percentage increase
in POA assessments over the last 6 years, and

while we were not the lowest, our POA assessment
amount was over 20% below the average of

these 23 communities. So, the bottom line is, this
incredibly thorough analysis showed what we all
knew when we chose to move here: Tellico Village
has more to offer than other similar communities at
a lower cost.

The TVPOA Board of Directors is committed to
working together to make Tellico Village an even
better place to live.

During a significant weather event, this could result
in a substantial spill. Also, the MPS does not have
a permanent redundant power supply as required

by TDEC. Again, should the power go out for any
duration of time, there could be issues throughout
our wastewater system including overflows at pump

John Orr, POA Board President

UPCOMING BOARD MEETINGS

November 6, 2025 Budget Review 9:00 a.m.
November 19, 2025 Board Meeting 1:30 p.m.
December 17, 2025 Board Meeting 1:30 p.m.
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The POA staff have been
hard at work since July laying
the foundation for this year’s
budget season. In July, each
department completed an
updated SWOT analysis
identifying  strengths,
weaknesses, opportunities, and threats — to guide
business planning and set priorities for the coming
year.

Using those insights, departments developed their
2026 Business Plans with a focus on the Balanced
Scorecard (BSC) approach. The BSC is a new
performance management tool being adopted Village-
wide to link Tellico Village's Vision, Mission, Values,
and Guiding Principles directly to measurable goals. It
balances four key areas: Customer, Financial, Internal
Processes, and Learning & Growth.

Thisyear,the LongRange Planning Advisory Committee
(LRPAC) led the development of the first Tellico Village
Balanced Scorecard, providing a roadmap for how the
POA will measure success and align all departments
under shared objectives. The BSC process will also
guide employee training and annual performance
evaluations moving forward.

Let’s start with a
high level view of
the 5 main steps
for the 2026
Business Planning
Process

BUILDING THE 2026 BUDGET-A NEW LEVEL OF
STRATEGIC PLANNING
MATT BENOIT, TVPOA INTERIM GENERAL MANAGER

With business plans in place, each POA department
is now finalizing its 2026 budget. Over the next few
weeks, departments will present their proposed
budgets to the Finance Advisory Committee for
review. Following those meetings, each department
will record its presentation with Tellico Village
Network (TVN) to be streamed the week of October
27th, allowing residents to learn more about each
area of the budget process.

The Open Board Budget Review is scheduled for
Thursday, November 6th at 9:00 a.m. on the fifth
floor of the Yacht Club. This is an open meeting, and
all residents are encouraged to attend. It will also
be livestreamed on the TVN YouTube channel. The
Board of Directors will vote on the 2026 Budget on
November 19th.

This year's process marks a major step forward in
connecting long-range planning, operations, and
accountability. Together, the Business Plan and
Balanced Scorecard approach will help ensure the
POA continues to serve residents effectively while
maintaining a sustainable and transparent financial
path for Tellico Village's future.

View Full Presentation Here

STEP1
BSC (Balanced Scorecard) developed by LRPAC

STEP 2
SWOT (Strengths / Weaknesses / Opportunities / Threats)
analysis developed by TVPOA Directors

] STEP3
Budget developed by TVPOA
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STEP 4
Business Plan developed by TVPOA
| |

STEP S

TVPOA Presents 2026 BSC, Business Plan, and Budget



https://www.tellicovillagepoa.org/wp-content/uploads/Open-Session-Slides-10-15-25.pdf

TANASI REBUILD UPDATE

Tanasi Clubhouse Construction Update

+ Electrical rough-in completed in the cart barn.

+ Sprinkler system piping installed in the cart barn; installation underway in the pro shop.

+ Structural steel for all buildings complete; work on patio steel in progress.

+ Roof decking finished on both buildings and breezeway.

+ Roof and membrane installation began October 13.

+  Wall framing in the pro shop underway with a dry-in goal of October 20.

+  Wall framing for the restaurant to follow, with a dry-in goal of November 20.

+ Wastewater and propane tanks installed.

+ Dumpster enclosure complete, pending door installation.

+ Grading, stone, and binder for the restaurant parking lot scheduled for completion the third week in
October.

Cart storage space

Tanasi Construction Time Lapse- September 2025

The Tanasi Lakeside Grill is moving along! The weather has continued to cooperate and some of the structure
is now covered, making it less susceptible to bad weather delays. Check out the progress for September in a

minute and 15 seconds! VIEW HERE

Be sure to follow TVN on YouTube, become a subscriber, and click on the bell to be notified of new content as
it's released. You will also receive a notification when scheduled events are being live-streamed, such as POA
Board and Townhall meetings. Join thousands of your friends and neighbors who already subscribe.


https://youtu.be/xHI8D-4NiCc?si=87mTzyIGUjki0dHU

This summer has been a
busy one for the Finance
Department as we
continue modernizing and
strengthening the POA’s
financial systems.

Sage Intacct Go-Live

On July 1, we successfully
launched our new accounting system, Sage Intacct.
The transition from our legacy IBM system marked a
major milestone in modernizing the POA’s financial
operations.

Through the end of September—our first full quarter
of use—we have processed:

+ 2,802 purchase orders

* 3,536 vendor bills

* 1,567 payments

Sage has provided a stronger foundation for financial
transparency, reporting accuracy, and audit readiness
across the organization. It enhances our ability to
manage workflows, standardize approvals, and
deliver consistent information to staff, committees,
and the Board.

Further phases of the implementation are already
underway. We are currently transitioning from ADP

to Paycom, which will be fully integrated with Sage
before year-end, improving data flow between payroll,
HR, and accounting and reducing the need for manual
reconciliation.

We appreciate everyone’s patience and collaboration
as we continue strengthening our financial systems
and operations.

Toast POS Testing

We're beta testing the Toast point-of-sale system at
Kahite to refine configuration and workflows before
full integration with Sage. The system is scheduled
to go live at Toqua in November and the Yacht Club
in December, improving cost control, inventory
management, and real-time reporting through Toast
and its xtraCHEF module.

Reserve Study Update

We have also been hard at work updating our Reserve
Study this summer. The study is on track to be
finalized and published by the end of October. The
purpose of this update is to:

* Re-evaluate long-term infrastructure and amenity
replacement needs.
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ANEW CHAPTER IN FINANCIAL SYSTEMS AND PLANNING
JUDY BEDFORD, CHIEF FINANCIAL OFFICER

* Distinguish between Water/Sewer and Non-Water/
Sewer assets for more precise financial planning.

* Clarify the list of “zero-funded” assets — items not
currently funded through reserves but requiring
future planning.

* Ensure that reserve contributions keep pace with
inflation, community growth, and realistic asset life
cycles.

A major change in this update is that road
maintenance has been moved to the operating
budget rather than being funded through reserves.
This approach allows us to plan and manage road
resurfacing on a regular, annual cycle as part of
ongoing operations, while preserving reserve funds
for major capital repairs and replacements.

This comprehensive update will guide our 2026
Budget and serve as a roadmap for achieving a
70-100% funded reserve position within the next five
to seven years. It's an essential tool for protecting
community assets and planning responsibly for the
future.

2026 Budget in Progress

Budget development is well underway, guided by the
Balanced Scorecard focus on financial stewardship,
customer service, process improvement, and
employee development. We're working to meet

Board guidance, fund reserves per the updated study,
reduce operating subsidies, and sustain the amenities
and infrastructure that define Tellico Village.

Looking Ahead

As we finalize the Reserve Study and prepare to
present the 2026 Budget in November, we remain
focused on long-term financial sustainability and
transparent communication with our residents.

The progress achieved this year — launching

Sage, transitioning to Paycom, testing Toast, and
completing the Reserve Study — positions Tellico
Village to manage its resources more effectively and
plan confidently for the years ahead.

As always, we appreciate the engagement and
support of our residents, committees, and staff as we
continue building a strong financial foundation for
the future.



WHAT'S HAPPENING IN PUBLIC WORKS
MATT BENOIT, INTERIM GENERAL MANAGER/ PUBLIC WORKS DIRECTOR

Water and Sewer Department

This quarter brought some exciting progress for

our Water and Sewer Division! We launched a new
approach to tank installations by bringing on three
contractors dedicated to installing EOne systems
for all new homes. July started off strong, with
twenty homes ready for installation right away. A
special thank-you goes to Marty Whitehead for his
excellent coordination in helping this new process
run smoothly. By the end of July, twenty-seven EOne
systems had been installed. With such a strong start,
things returned to a steady pace for the rest of the
quarter, with ten systems installed in August and
eighteen in September.

The team also reached its annual goal of replacing
750 water meters—an important milestone that
helps maintain reliable service for all residents.
Alongside this, they've been hard at work on Inflow
and Infiltration inspections, identifying tanks that
may need remediation.

Another primary focus this quarter was the yearly
Valve Maintenance Plan. Crews have been locating
and exercising water and sewer main gate valves,
checking air release valves, flushing stations, and
blow-offs—key steps that help keep our systems
running efficiently. Every neighborhood except
Coyatee has been completed, and that area is
scheduled for early next quarter.

Streets and Common Property Division

The Street Department has had a productive quarter.
We successfully began and completed our paving
projects in Tanasi Shores and Mialaquo. Select roads
in these neighborhoods received asphalt milling

and overlay. The milling process involved removing
approximately 1% inches of asphalt from the surface
and applying a new 1%-inch layer. In areas where
the base required repair, binder material was placed
prior to paving.

Harrison Construction, the contractor performing
the work, did an excellent job addressing these areas
and preparing the roads for asphalt application. We
appreciate the patience and cooperation of Tellico
Village residents during this time. The projects were
completed with minimal traffic disruption, and the
roads remained open throughout the process.

As we move into leaf season, our team is preparing
equipment to ensure a smooth start to leaf collection
in early November. We will be operating three crews:

* One serving Kahite and the
south end of the Village

* OneinToqua

* Onein the north end of the
Village

Please note that brush pickup
will be suspended from
November through February
to allow crews to focus on leaf collection. Residents
are reminded to blow leaves into piles and place
them along the edge of the street for easy access by
our vacuum equipment. This year, we've added two
new pull-behind leaf vacs to replace aging units and
improve efficiency.

As always, the Street Department remains hard at
work with a wide range of ongoing tasks — including
street and drainage repairs, tree removal and
trimming, mailbox and sign maintenance, and many
other behind-the-scenes efforts that help keep
Tellico Village safe, beautiful, and enjoyable for all
residents.

We'd like to extend our sincere appreciation to
the Street Department staff for their continued
dedication, long hours, and commitment to
maintaining the high standards that make Tellico
Village a wonderful place to live.

Building and Landscape Maintenance

Exterior wall repairs at the Chota Recreation Center
have been completed, and the contractor did an
excellent job on the restoration.

The Building Maintenance Division has completed
the backlog of streetlight repairs and is now able to
maintain them on schedule. In the third quarter, the
team also installed and completed four entrance
gardens. We plan to finish the remaining entrance
signs before the end of the year, including those at
Tanasi Hills, Toqua Coves, and Kahite. In addition,
several amenity sign replacements are planned for
completion this year.

Architectural Control

The Architectural Control Committee approved 34
new homes in the third quarter of 2025, which trails
the estimated 66 approvals. The annual estimate of
175 homes now appears optimistic, though building
activity can be difficult to predict. As of the end of
the third quarter, there were 156 homes under
construction throughout the Village.



SPIRIT
SIMON BRADBURY,

As autumn settles over
Tellico Village, the Parks
and Recreation team
reflects on a season of
collaboration, connection,
and gratitude. When
departments, volunteers,
and resident clubs come together, remarkable things
happen—from the rhythm of tennis rallies on Chota’s
newly upgraded courts to the energy of community
events that unite neighbors.

Tellico Village continues to shine as a model of active
living and engagement. The Pickleball Club hosts year-
round tournaments and clinics for all skill levels, while
the Wellness Center offers programs and equipment
supporting holistic well-being. Our talented instructors
lead yoga, aqua aerobics, cycling, and strength classes
that motivate and include everyone.

Creativity also thrives here, with quilting, art, and
crafts clubs offering welcoming spaces for expression
and friendship. Outdoors, more than 30 miles of
community-built hiking trails wind through scenic
landscapes maintained by the hardworking Chain
Gang volunteers. The Greenspace Initiative team—
“The Wild Bunch”"—continues restoring habitats and
preserving the natural beauty that defines Tellico
Village. Together, these groups represent the heart of
recreation, wellness, and creativity in our community.

Fall Fest 2025: A Night of Fun, Friendship, and
Philanthropy

This fall's highlight was Fall Fest, an evening of fun,
friendship, and philanthropy that brought together
residents, clubs, departments, and volunteers. Held at
the Wellness Center complex, the event featured live
music, food vendors, games, and information booths
that showcased the many ways residents can get
involved.

All proceeds benefited the Timeless Tellico Foundation,
which funds recreation, green spaces, and wellness
initiatives throughout the Village. Special thanks
to sponsors Tennessee Orthopedic Alliance (TOA),
Covenant Health, and Miser Investments for making
this celebration possible.

Chota Tennis Courts Get a Fresh New Look

A major accomplishment this quarter was the full
resurfacing of the tennis courts at Chota Recreation
Complex. The new professional-grade surface and
vibrant design have already boosted playability and
Activity.

A SEASON OF CELEBRATION AND COMMUNITY

PARKS & RECREATION DIRECTOR

This project succeeded thanks to the leadership of
Maribeth Kawoski, President of the Tellico Village
Tennis Club, whose partnership and organization
ensured its success.

Fithess Momentum

Group fitness classes continue to thrive—so much so
that Monday mornings now require staff to assist with
parking! Mornings at the Wellness Center are bustling
with group classes, water aerobics, a full exercise
room, and packed pickleball and tennis courts. It's
inspiring to see so many residents committed to their
health and wellness.

This fall reminds us that recreation is more than
facilities or programs—it's about working together
toward shared goals and community pride. From
resurfaced courts to successful community events,
every achievement reflects the collective spirit of
Tellico Village.

Thank you for your continued support, volunteerism,
and participation. Together, we're building a lasting
legacy of health, connection, and belonging.




Greetings to our Tellico Village neighbors:
Congratulations!

As residents of Tellico Village, you have achieved the
good lifel Your choice to join this community means
that you now have access to an outstanding array of
amenities. Whether you were attracted to the golf
courses, tennis and pickleball courts, fitness centers,
or simply the amazing beauty of our lakeshore setting
and woodland spaces, your choice to live here presents
you a lifetime of opportunities to remain active and
engaged with others in this vibrant community.

The Board of Directors of the Timeless Tellico
Foundation (TTF) wishes to take this opportunity to
introduce (or reintroduce) you to our work on behalf
of all Villagers. As an independent public charity
established in 2018, Timeless Tellico Foundation has a
very specific vision.

We aspire to be the foundation of choice for Tellico
Village giving to create sustainable funds to preserve
and enhance the amenities, value, and lifestyle of our
community, enriching lives for generations to come.

Why is this important to all Village homeowners and
residents? Simply because each of us have made
investments - of money, energy, and emotion - to
be a part of this community. We can protect those
investments only through sustained effort - and
financial resources. Itis indeed an issue central to our
continuing quality of life.

To illustrate how TTF has engaged on your behalf

since its founding, consider the following projects and

facilities initiated or completed...

* Major recreational amenities

+ Pickleball complex in partnership with the POA

* Golf simulator - a current ongoing fundraising
effort

+ Kayak launch at Clear Creek boat ramp

FOUR QUICK AND
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TIMELESS TELLICO FOUNDATION

+  Walking trails development and maintenance

+ Health and Wellbeing

* Freeinjury assessments at the Wellness Center

+  “Warriors at Ease” program for veterans and first
responders

+  “Green Spaces” initiative

+ Pocket Parks in neighborhoods

+ Raised gardens

+ Native woodland wildflower planting and meadow
restoration

TTF welcomes your ideas regarding future efforts
to improve the quality of life and active lifestyle for
Villagers at all stages of life. Just a few examples might
include:

* Multi-generational park-playground

+ Veterans memorial

+ Healing garden

* Outdoor amphitheater

« Outdoor fire pit at Tanasi clubhouse

Timeless Tellico Foundation can truly be your
foundation! But we need your ideas and your
financial support. As you make your plans for year-
end charitable giving, or if you are assessing your long-
term charitable interests, we invite you to help us, first
by completing our current major initiative

- the Tanasi Clubhouse enhancements and golf
simulators. Your gift now will prepare us all to dream

- and to act upon those dreams - for broader future
community enhancements that will preserve and grow
our investments in the Tellico Village lifestyle.

We welcome and appreciate your supportand ongoing
partnership.

For more information, use the QR codes below or visit
our website at https://timelesstellico.com.

EASY WAYS TO DONATE
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b.&
TIMELESS TELLICO
FOUNDATION——

timelesstellico.com

Donate Online Tanasi Bench | Tanasi Barstool Tanasi Paver
by Check or Naming Rights | Naming Rights | Naming Rights Ouestions?
Credit Card 5 000 for 15 . 5 for $1.000. ($250/small or : . :
E?ld'iviclugf i ;g:ﬁ: (5 years for $1,000.) $500/large for the info@timelesstellico.com

corporate.)

life of the pavers.)
Pavers will line cart path from Pro Shop to Cart Staging Area.



The third quarter was

a strong period for
Food Service across

all locations. Seasonal
menu offerings have
been a major hit, with
guests responding
enthusiastically to the
variety and creativity of
each eatery’s selections.
Several special menu items were also introduced and
well received. In addition, music nights were hosted
at all venues, creating lively and enjoyable dining
experiences for residents and guests alike.

Toqua launched a new initiative this quarter—
tailgating parties before UT football games—which
has been a great success and continues to grow

in popularity. These events have brought the
community together and made excellent use of
the Pavilion space. Overall, Q3 showcased strong
engagement, positive feedback, and continued
momentum across all Food Service operations.

Meet the New Kitchen Manager - Bill Kearns
: s Professional Background: Bill brings
== over 30 years of experience in fine
dining and hospitality management.
His career includes leadership roles
such as Banquet Beverage Manager
at the Ritz-Carlton and Restaurant
Manager at a 4-Star/4-Diamond

hotel.

Drawn to Toqua by: The opportunity to grow within a
stable and reputable organization.

Management Style: Extremely professional,
straightforward, open-minded, and hands-on.

Personal Favorites & Fun Facts: Bill enjoys pizza and
pasta dishes, scary movies, riding his motorcycle,
and attending concerts. While overseas, he achieved
two personal goals—repelling off a 300-foot cliff and
completing his first marathon.

Fun Fact: Bill is a Level 2 Sommelier and will begin
Level 3 training this December. He is also the only
member of his family to have swum on both sides of
the Pacific Ocean—and hopes to add the Atlantic to
that list by swimming in Portugal someday.

Vision at Toqua: To share his knowledge with younger
staff members in both the Back of House (BOH) and

Front of House (FOH).
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MEET OUR NEW MANAGERS
SKYLER MCCLURKIN, DIRECTOR OF FOOD SERVICES

Team Goal: To lead his team to success by helping
them grow into exceptional leaders.

Meet the Assistant Front of House Manager -
Reece Russell

s Professional Background: Reece
brings a unique blend of experience,
with four years as an appraiser
trainee developing property valuation
| and analytical skills, followed by more
than a year in the hospitality industry
- as a host, food runner, server, and

- supervisor. This diverse background
has helped him cultivate strong leadership, customer
service, and multitasking abilities.

Drawn to Toqua: Reece was eager to sharpen his
people skills and gain confidence in a lively, team-
oriented environment—qualities that Toqua has
provided in abundance.

Management Style: Firm yet understanding,
maintaining high standards while supporting and
guiding team members.

Personal Favorites & Fun Facts: Reece enjoys
spending time outdoors hiking, playing basketball,
and relaxing with video games.

Guilty Pleasure Snack: Ice cream—any flavor.
Fun Fact: He's an avid pickleball player who enjoys
hitting the court in his spare time.

Vision at Toqua: To elevate Toqua Bar and Grill

by enhancing customer satisfaction through high
standards and exceptional service, while fostering a
supportive and motivated team environment.

Team Goal: To develop team members by building
their confidence through encouragement and
supportive leadership, empowering them to achieve
both personal and professional success.

Please join us in welcoming Bill Kearns and Reece
Russell to the Toqua family! Their creativity,
experience, and leadership are exciting additions
to the team—Dbe sure to say hello and introduce
yourself next time you see them!



REWARDING & PRODUCTIVE SUMMER
CASEY FLENNIKEN, DIRECTOR OF GOLF OPERATIONS

As we reflect on the third quarter of 2025, we are
pleased to share a summary of recent highlights
and accomplishments across Tellico Village Golf.
This summer was both productive and rewarding,

which was marked by high volumes of golf rounds.

Key Highlights from Q3:

Men’s Member-Member Tournament

We hosted one of our most anticipated men'’s
events of the season, the annual Men's Member-
Member Tournament. The competition was
spirited and well attended, and we thank all
players for their sportsmanship and enthusiasm
throughout the weekend.

Ladies Lake Tellico Challenge -
Victory for LGA-18

Our congratulations go to the LGA-18 League for
their impressive performance in the annual Ladies
Lake Tellico Challenge. Tellico Village triumphed
over Rarity Bay in a well-fought and friendly
competition, continuing a strong tradition of
women's golf excellence in the Village.

Junior Golf Camp - July 2025

This summer’s Junior Golf Camp was a resounding
success, with 63 young golfers participating in a
week of instruction, skill-building, and fun. We

are proud to help foster the next generation of
golfers and are grateful to our professionals and
volunteers who made this camp possible.

135 Events Successfully Hosted

Between July and September, Tellico Village Golf
Operations coordinated and hosted 135 individual
events, including member tournaments, leagues,
and external outings. The volume and quality of
these events reflect our continued commitment
to providing vibrant and well-structured golf

offerings.

Tennessee PGA
Professional
Championship

We were honored to
host the Tennessee
PGA Professional
Championship

at The Links at Kahite in late August. This
prestigious event brought many of the state’s top
professionals to our community and allowed us
to showcase the high caliber of our courses and
hospitality. Our sincere thanks to the staff and
volunteers who helped make this championship a
success.

A Special Thank You

We would like to extend our heartfelt thanks

to our dedicated golf staff—from course
maintenance and golf operations teams whose
tireless work makes everything we do possible. We
also thank you, our patrons, for your continued
support, participation, and pride in Tellico Village
Golf. Your involvement is the foundation of our
success and the reason our golf community
continues to thrive.

As we move into the fall season, we remain
committed to maintaining high-quality course
conditions, offering meaningful programming, and
supporting a welcoming golf environment for all.
Thank you again for being part of what makes
Tellico Village Golf so special.
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CHALLENGING SUMMER FOR GOLF
WELLS MCCLURE, DIRECTOR OF GOLF MAINTENANCE

By the time you read
this we have wrapped
up the third quarter

of 2025, and | can tell
you it is a time we in
golf maintenance will
not soon forget. | want
to update you on golf
courses and what proved to be one of the most
challenging summers in recent history. Despite
extreme weather, our team has worked tirelessly to
maintain high-quality playing conditions across all
three of our courses, and we are very proud of what
we have accomplished.

The weather this year during July and August was
the focus for the first part of these last 3 months.
Periods of
prolonged
extreme heat
and humidity
tested our

- teams and
our turf. July

- was especially
- harsh, with 24

| 23 nights over
. 70 degrees.
August picked
| up where July
eft off, with

& conditions
placed
significant

stress on our Bentgrass greens, which are cool-

season grasses and struggle to recover under such
sustained environmental and mechanical stresses.

Thankfully, a cold front arrived at the end of August,

and the temperature began to normalize and even

drop below average for the end of the month and
the first couple of weeks of September. This shift
in temperatures allowed our greens the ability

to recover. Combined with a few adjustments

to mowing practices, we entered the fall Dryject

aeration period with healthy and resilient turf,

which in turn led to a very quick recovery. Rainfall

this quarter was minimal, with only around 7-9”

depending on where you live in the Village, which is

excellent for our greens. If it's going to be hot and

Damaged Green

Tee Aeration
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humid, we would much rather it be dry than wet.

Despite the heat and humidity, our putting surfaces
held up remarkably well, and we fared much better
than many other courses in the area and throughout
the transition zone. The USGA and University of
Tennessee released articles detailing the struggles of
courses managing cool-season putting greens and
why so many courses lost some turf on their greens.
Some stress did emerge on the greens at Tanasi

towards the third week of August in high-traffic areas,

but overall, the greens performed really well through
tough conditions.

The excessive heat and humidity did not scare our
residents and guests from enjoying the courses, as
we exceeded budgeted rounds in July by 1900 and
did an astonishing 12,000 rounds in September,
pushing us over 1500 rounds over budget year to
date, bringing our rounds total for the year just over
90,000. This high level of play is a testament to your
continued support and to the playability and quality
of our courses even during the most challenging
parts of the season. We take pride in knowing that
our residents would rather stay in the Village to play
golf than travel somewhere else locally to play.

Class A Superintendent Jordan Clark and Assistant
Superintendent Josh Gunter. This event has been

marked on their calendar for over a year, and they
excelled in its execution.

There were several key projects completed in Q3

this year, starting with aeration of Bermudagrass
tees, fairways, surrounds, and high traffic areas. This
process is complex and one that requires proper
planning and execution to accomplish, since we

do this without ever closing the courses. We also
installed some new drainage in typical areas at Kahite
and Toqua, and installed new fan

infrastructure for 4 fans at Toqua. In September, we
began our fall agronomic application season. Each
golf course fertilized low-cut bermudagrass with a
potassium-focused fertilizer to prepare the turf for
winter dormancy. We also started our preventative
fungicide applications for spring dead spot. This

is also the time of year to start thinking about

and making pre-emergent applications for annual
bluegrass, which can be a nuisance winter annual
weed in our region. October and November are
packed with final fall applications, with leaf season
starting to kick off after we receive our first few hard
frosts.

Course Artwork

We hosted a huge marquee event in August this year.

Kahite served as the host site for the Tennessee PGA
Professional Championship. This prestigious event
brought the best golf professionals from across the
state to Tellico Village for three days of competition.
We received a ton of praise from visiting
professionals, many from elite private clubs, about
the course, especially the greens speed, firmness,
and overall playability, especially considering the
harsh summer conditions. It was a proud moment
for our team and showcased Tellico Village at its very
best. | want to send out a significant recognition

to the Kahite maintenance team led by GCSAA

The past three months have challenged our teams
and our turf more than | can remember in years past.
| am proud of our maintenance teams and how they
continue to demonstrate a relentless work ethic and
commitment to excellence. Our never-quit attitude
allowed us to deliver fantastic playing conditions,
even when Mother Nature had other plans. We
appreciate your support of our golf operations and
look forward to a strong finish to 2025.
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BETH KUBERKA, CHIEF DEVELOPMENT, MARKETING & COMMUNICATIONS OFFIGER

In December 2021, the Property Owners
Association (POA) purchased 206 acres of land
and the remaining developer rights from Cooper
Communities, Inc. for $5.3 million. This acquisition
marked an important milestone for Tellico Village,
ensuring the community would have control over
future development.

At the time of purchase, the POA made a
commitment to the community to sell selected
parcels of land to help pay off the loan when it
matures in December 2026.

In 2022, a Land Plan was presented outlining
several ideas for how the acquired property could
be utilized. The plan identified specific parcels that
could be sold to responsible developers, including
Kahite Parcels P1, P2, P3, and P4, as well as a large
parcel located off Poplar Ridge Drive at the north
end of the Village, known as Parcel P38.

To attract qualified developers, the POA issued
Requests for Proposals (RFPs) on two separate
occasions. These efforts sought partners who would
purchase and develop the properties in a way that
complements the Village's long-term vision and
protects its character.

After extensive discussions and evaluations, the
POA successfully negotiated agreements with two
developers—one for Kahite Parcel P1 and another
for Parcel P38.

As with all development contracts, there are

lengthy due diligence periods that include a wide
range of studies, engineering reviews, and financial
assessments. Because these factors can significantly
influence the final outcome, the POA does not
release detailed information about the projects until
this process is complete. Once a site plan is formally
submitted, it must also undergo multiple layers

of review, planning, and approval before it can be
determined whether a project will move forward as
proposed.

It's also important to note that there are other
parcels within Tellico Village not owned by the

POA where private owners may wish to pursue
development. While the POA’s role is limited
regarding privately owned land, any proposed
projects must still comply with Architectural Control
Committee (ACC) standards and the community’s
development guidelines to ensure consistency and
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quality.
Update on Parcel 1 in Kahite

Last December, the POA announced its intent to sell
Parcel 1. The due diligence period with the developer
has now concluded, and we are pleased to share
that the project is moving forward.

South Oak Homes, a builder active in Tellico Village
for several years and known for working closely with
the ACC Department, will be developing this parcel
into a single-family neighborhood. At completion,
the community will include 41 lots, offering a

mix of lakefront, golf-front, lakeview, and interior
homesites.

The development will be completed in phases,
beginning with clearing and installation of a new
entrance road, along with underground electric,
water, and sewer lines. Tellico Village will retain
ownership of the 2.36 acres where the docks and
bathrooms are currently located. South Oak Homes
will extend new utilities to the dock area and
complete the new entrance road before the existing
road is taken out of service.

As part of the agreement, KC Dock will be relocated
to the opposite side of KD Dock (see diagram below),
providing closer access to the parking area. This
relocation will be funded by the buyer. While we do
not yet have a specific timeline for the move, the
POA will coordinate with the dock owners as the
project progresses.

The sale price for the parcel is $1.963 million for
17.21 acres.

South Oak intends to market the lakefront
homesites for sale, while offering semi-custom
homes on the remaining lots in partnership with
individual buyers.

If you are interested in purchasing a lot, you can
contact:

Ryan Kerr

South Oak Homes, LLC

South Oak Realty, LLC

Phone: (865) 438-8804
ryankerr@southoakproperties.com
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Parcel P38 Development Update

Background

Parcel P38 is a 39-acre tract located off Poplar Ridge
Road at the north end of Tellico Village. This parcel
was designated for commercial use in April 1998 and
was approved for that designation by the Tennessee
Valley Authority (TVA).

In April 2025, the POA announced at the Board
meeting that a contingent contract had been
executed for the sale of this parcel. The agreement
includes multiple contingencies and required
approvals that must be met before the project can
move forward.

The prospective developer has built several class A
commercial developments in Tennessee.

Due Diligence and Traffic Study

Since the announcement in April, due diligence
efforts have been ongoing. One of the key
contingencies identified by the POA was the
completion of a traffic study, which confirmed that
a traffic signal will be required at the intersection of
Poplar Springs, Highway 444, and Coyatee Drive.

A traffic signal is a welcome development as the
Village has sought an additional traffic light for many
years to help improve safety and traffic flow along
Highway 444.

Confidentiality and Process

As is common with large commercial projects, the
buyer requested full confidentiality during the due
diligence period. Because projects of this nature can
change or be canceled at any time, the POA typically
withholds detailed information until there is a

MARINA
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higher level of certainty that the development will
proceed.

The initial due diligence period ended in
September 2025, and the developer has since
requested and received an extension through early
2026.

Planned Use

The developer’s preliminary concept includes a
grocery store and a small selection of retail shops,
similar in scale to the commercial area at the south
end of the Village where Food Lion is located. While
we cannot yet share the name of the grocer, we can
confirm that the concept centers around a “green
grocery” brand focused on fresh and sustainable
products.

Next Steps

If the project moves forward, it will undergo
multiple levels of review and approval, including
evaluation by POA Staff, Architectural Control
Committee (ACC), Public Services Advisory
Committee (PSAC) and the Highway Safety Advisory
Committee (HiAC). All costs associated with the
development (widening roads, water and sewer,
traffic light etc.) will be paid for by the developer.

The POA is committed to keeping property owners
informed as the process advances and will share
additional details when the project reaches the
appropriate stage for public discussion.
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HONORING THOSE WHO CARE: GELEBRATING NATIONAL FAMILY

By: Sarah Martin, CDP
Executive Director, Our
PLACE Adult Day Center

Each November, we
pause to recognize and
honor the incredible
individuals who dedicate
their time, energy, and hearts to caring for loved
ones, our nation’s family caregivers. National Family
Caregivers Month is a time to raise awareness of the
challenges caregivers face, celebrate their vital role,
and encourage communities to surround them with
the support they deserve.

At Our PLACE, we see the caregivers.

We see their devotion, their long days, and their
sleepless nights.

We see the emotional, physical, and mental

toll caregiving can take. And we also see their
strength— their compassion, and their unwavering
love.

That's why we are committed to supporting
caregivers in every way we can— through respite
care, support groups, education, resources, and
community connection.

This November, Our PLACE will dedicate an entire
week to celebrating caregivers. Each day, we'll do
something special to remind them that they are not
alone and that their efforts do not go unnoticed.
Too often, caregivers work quietly behind the
scenes, rarely receiving the recognition they
deserve. Our goal is to give them a heartfelt “thank
you”"— reminder that they are appreciated.

Caregiving is one of the most selfless and
challenging roles a person can take on. Many
caregivers put their own needs last, often sacrificing
their health, social connections, and personal
interests to care for someone they love. Over time,
this can lead to exhaustion, isolation, and burnout.
At Our PLACE, we understand that for caregivers to
continue providing quality care, they must first care
for themselves, because you can't pour from an
empty cup.

Our programs are designed to give caregivers the
essential time, space, and support they need for
renewal. Through our caregiver support groups,
we provide a safe environment for individuals to
share their experiences, exchange advice, and
find comfort in knowing they are not alone. These

CAREGIVERS MONTH

gatherings help reduce feelings of loneliness
and stress while offering emotional support and
encouragement.

We also offer respite care, allowing caregivers to
rest, run errands, or simply take a moment for
themselves —things they may not have been able to
enjoy in a long time. By stepping in to care for their
loved ones, we help them reconnect with parts of
their lives that may have been put on hold. Whether
it's enjoying a hobby, taking a walk, reading a book,
or just having a quiet moment, these breaks are
vital for maintaining balance and well-being.

When caregivers are supported, everyone benefits.
Their emotional and physical health improves,

and in turn, they are better able to care for their
loved ones. That's the heart of what we do at Our
PLACE, creating a circle of care that uplifts both the
caregiver and the person they love.

As we celebrate National Family Caregivers Month,
we encourage everyone in our community to take

a moment to honor the caregivers in their own

lives. A simple act of kindness can make a world

of difference, bring them a meal, offer to sit with
their loved one, or simply take time to listen. These
small gestures remind caregivers that they are seen,
valued, and not forgotten.

Caregivers give so much of themselves every single
day.

This November, let’s give something back.

Let’s celebrate them, support them, and remind
them that they are appreciated and loved.

If you or someone you know could benefit from our
programs— whether through attending our day
center, participating in a caregiver support group, or
accessing our helpful resources— please reach out
to director@ourplacetn.org or give us a call at
865-657-7222.

Our PLACE Adult Day Center, an independent
501(c)(3) nonprofit, provides a safe and nurturing
environment for adults with mild to moderate
Alzheimer's disease or

other dementia-related
conditions. The center
also offers vital support
and respite services for
caregivers throughout the
community.

Our PLACE

ADULT DAY CENTER



TVRA: BE ENGAGED, BE INFORMED, & BE HEARD
LINDA GARZA, TVRA PRESIDENT

It was an extremely busy summer for TVRA (formerly known as HOA). In July, our volunteer board and

rebranding committee initiated a survey to gather input from members regarding changing our name.
With 83.9% of survey responders (over 900) voting in favor of the proposed change, our team
immediately moved forward with rebranding efforts. This included creating a new logo, new website,
replacing some marketing collateral, updating TellicoLife and a handful of additional tasks. On
September 15th, we hosted a TVRA Launch Party to celebrate this historic event and to thank our team

for the countless hours they worked to complete this project! This would not have been possible without
the dedication and support of the following team members:

e Rebranding Committee Chair, Nancy Mariani
e Communications & Marketing VP, Kay Condon
e Webmaster, MB Raimondi

e Social VP, Roxanne Jackson

e Resident volunteer, Steve Chaloux

Residents' and members' feedback have been very positive, and we believe that most of the challenges we faced prior to this
change will be overcome in a very short time. Thanks to everyone who supported this initiative and for your continued support
to educate residents of the name change and benefits of TVRA membership.

On August 22nd, TVRA Programs VP, Lavonne Mitchell, hosted the State of Loudon County. Guest
presentations were provided by Mayor Buddy Brashaw, City & General Manager Kevin Goins,
Property Tax Assessor Michael Campbell, Road Superintendent Billy Pickel, County Commissioner
and Tellico Village resident Henry Cullen, and Sheriff Jimmy Davis. Topics presented included LUB's
electric rate increase, countywide reappraisals and Tennessee Certified Tax Rate, TDOT road
improvement projects, including Hwy 444, and much more. This meeting was open to all Tellico
Village residents and is still available for review on Tellico Village Network's YouTube channel. Click
here to view the entire meeting.

Tax Assessor, Michael Campbell  on October 9th, TVRA hosted the POA Board Candidate Forum. Like the previously mentioned
meeting, all residents were encouraged to attend this Open Village Meeting that provides residents the opportunity learn more
about the residents who have volunteered to fulfill this years' three open board positions. Again, Tellico Village Network live
streamed & recording this event.

Summertime in Tellico Village provides residents with so many great opportunities to enjoy our beautiful lake, community
pools and Tugaloo beach. TVRA Raft offs offered members a great chance to cool off while meeting new friends. And summer
just wouldn't be complete without a TN Smokies baseball game and an afternoon on one of our beautiful Tellico Village golf
courses with TVRA Golf. The heat of the summer had many looking for indoor activities, and our Event Coordinators led by
Event Planning VP, Kathy Ruzic, provided over 50 events to choose from. There was truly something for everyone.

As we beginning planning for 2026, we're excited about the future and welcoming new members to our team and organization.
We're fortunate to have so many engaged residents who value our organization and want to ensure its place in our community
for many years to come. If you are interested in volunteer opportunities with TVRA, please contact me to discuss how your
contributions can make a difference at president@TVresidents.org.

Our annual membership drive kicks off on October 1st and, once again, we are offering new members the last three months of
2025 and all of 2026 for the same low price as existing membership renewal fees. Just $20 per household. Don't miss out on
this great offer to join and meet new friends. Click here or use the QR code to join now.

We look forward to seeing you this fall. Join us for one of our monthly Socials on the 2nd Tuesday of the
month (EXCEPT NOVEMBER) at the Tellico Village Yacht Club. Doors open at 4:30 to socialize and meet
new friends, and our program begins at 5:00pm. Hope to see you there!

Linda Garza - 2025 TVRA President (President@TVResidents.org) Join now!

Visit us at TVResidents.org
ﬁ



Tellico
Village qi'g‘.gﬂt

YOUR GO-TO SPOT FOR TELLICO VILLAGE

Property Owners Association QUESTIONS, HELP, AND MORE!

Did you know that if you need the
Property Owners Association to

112 Chota Road contact you regarding a question

Loudon, TN 37774 or an issue that you can submit
your inquiry to the "Tellico Village

Phone: 865-458-5408 HELP SPOT?" located on the

Toll Free: 866-983-5542

We're on the web: After submitting your question

www.TellicoVillagePOA.org someone from the POA Staff will
respond to you by the following

Tell 'em It’s Better At Tellico Village business day.

Click to access Help Spot.

AS OF L J b -
SEPTEMBER 2025, Important POA Phone Numbers
TELLICO VILLAGE HAS
5585 SINGLE-FAMILY Administrative Offices: 865-458-5408
Dial 0 (zero) for the Receptionist
HOMES AND 342 Utlty Clerk: Ext. 4112
MULTI- FAMILY. Member Services: Ext. 4121

Golf Courses: Kahite: 423-884-6108
Tanasi: 865-458-4707
Toqua: 865-458-6546
Chelsea Help: 865-458-4707

Public Works/ACC: 865-458-4522

Recreation Services: Wellness Center: 865-458-7070
Chota Recreation: 865-458-6779

This newsletter is published
for Tellico Village property

owners. Restaurants: The Yacht Club: 865-458-4363

Kahite Pub & Grill: 423-884-2159
Lisa Farmer Toqua Bar & Grill: 865-458-1330
Writer & Editor

Welcome Center: 865-458-7061
Beth Kuberka Th L]
Designer

Chief Development, Marketing, &
Communications Officer



https://www.tellicovillagepoa.org/
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https://tvpoa.helpspot.com/

