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Summer has arrived,

and the Village is full of
activity. The Golf Courses,
Pickleball Courts, pools,
and Wellness Center are
in full swing, and the
boaters are out in full
force.

This is a very exciting and promising time in Tellico
Village. The long-awaited Tanasi rebuild, a project
we've all eagerly anticipated, has finally commenced.
The old clubhouse is being demolished, and the
bidding process for the new Tanasi is underway, with
bids due by the end of July. The new Tanasi will not
only be a state-of-the-art facility but also a hub for
community activities, events, and social gatherings.
Furthermore, the lawsuit against our Insurance
Company has been settled, and the POA has received
a total settlement of $4,506,175.44. These funds

will be instrumental in constructing the new Tanasi
clubhouse, marking a significant step forward for our
community.

After years of obtaining studies and detailed reports,
the POA has embarked on a crucial modernization
and upgrades to the Sewer and Water Systems.
These five major projects, including a 1M gallon
water storage tank for fire prevention and a 750,000
gallon sewer holding tank to protect against
overflows, are vital to the health and welfare of
Tellico Village. As we approach build-out, the Village
is presently 85 percent built out; these upgrades are
a testament to our commitment to the safety and
security of our community. These projects, designed
to keep us safe and secure, will be phased in over
the next five years, ensuring a smooth transition and
minimal disruption.

TVPOA BOARD PRESIDENT'S MESSAGE
BOB BRUNETTI, POA BOARD PRESIDENT

The paycheck protection loan has been repaid,
and the POA has received a full release from the
Department of Justice.

The POA Board of Directors is working to ensure that
Tellico Village continues to be a great place to live.
The Board members are all property owners just like
you. We are all deeply committed to doing what is

in the best interest of all property owners. We are
grateful for your support and understanding as we
navigate these upcoming developments.

Enjoy your summer, and | will update you further in
the fall.

(Cobt (Seane 2

Bob Brunetti, POA Board President

UPCOMING BOARD MEETINGS

August 21, 2024 Board Meeting 1:30 p.m.
September 18, 2024 Board Meeting 1:30 p.m.
October 16, 2024 Board Meeting 1:30 p.m.

Yacht Club Top Floor
Yacht Club Top Floor
Yacht Club Top Floor
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We certainly had a busy
second quarter, and the
third quarter does not
look like it will slow down
at all. My focus has been
on the future of the POA.
There are only 88 lots left
in POA inventory, and 1,080
sold lots remaining where
homes can be built. At this point of maturity, we
must consider how we will sustain ourselves in the
future. Of course, the upcoming Water and Sewer
projects will be a significant part of that process.

More changes are on the horizon as we shift our
focus from growth to sustainability. On July 31,
2024, we anticipate receiving all the construction
bids for the rebuilding of Tanasi. Once these bids
are evaluated by the Tanasi Rebuild Committee and
the POA Board, we will present the chosen plan to
the community. This transition marks a new and
promising chapter in our community's future.

We are pleased to announce that the POA passed
our 2023 annual audit with flying colors. This is a
tribute to our accounting staff and the Finance
Advisory Committee’s contribution and oversight to

the process. You can view the audit in its entirety
here.

TELLICO ACTION PLAN

TAP (Tellico Action Plan) is the result of more than
three years of research and analysis. Over 1000
hours have been invested in learning, reviewing, and
planning for our community’s necessary water and
sewer infrastructure upgrades. We engaged Jacob’s
Engineering, a top-tier national firm, to produce
both a Water and Sewer masterplan. They identified
five critical infrastructure projects that have been
reviewed and are supported by POA Staff, the Public
Services and Finance Advisory Committees, and the
TVPOA Board of Directors.

Director of Public Works Matt Benoit partnered

with Tellico Village Network (TVN) to create four
educational videos. These videos will be EXTREMELY
HELPFUL in understanding the water/sewer
infrastructure in Tellico Village.

FROM THE CEQ'S DESK
CHET PILLSBURY, CHIEF EXECUTIVE OFFICER

We are excited to announce that the Tellico Village
Property Owners Association has reached an
agreement with AT&T to provide fiber internet
service to the Loudon County portion of Tellico
Village. This should allow property owners to get
competitive pricing for high-speed internet service.
They will install fiber optic cable throughout
the community and should start in the Toqua
Neighborhood in August. They already have some
cables in the ground that should be activated very
soon, so be on the lookout for more information.

You can view their plans here.

Lastly, | urge each one of us to remember that we
are all part of the same community, regardless
of our political views. Let's continue to treat each
other with the same kindness and respect that we
have always shown. Please follow our political sign
policy. Our unity and mutual respect are what make
our community strong.

Tellico
Village

Property Owners Association

Each of these videos is linked below and uploaded to

the POA Website.

* Elevated Water Storage Tank Video

* Main Pumping Station and Wastewater
Storage Tank Video

* Neighborhood Watewater Pumping Stations
Video

e (Odor Control Video



https://www.tellicovillagepoa.org/wp-content/uploads/2023-Tellico-Village-Property-Owners-Association-Inc.-Issued-Financial-Statements.pdf
https://www.tellicovillagepoa.org/wp-content/uploads/2023-Tellico-Village-Property-Owners-Association-Inc.-Issued-Financial-Statements.pdf
https://www.tellicovillagepoa.org/wp-content/uploads/ATT-Tellico-Village-CE-Packet.pdf
https://www.tellicovillagepoa.org/wp-content/uploads/ATT-Tellico-Village-CE-Packet.pdf
https://www.tellicovillagepoa.org/wp-content/uploads/POA-Board-Statement-re-Display-of-Political-Flags-v.1-2-7-22.pdf
https://www.tellicovillagepoa.org/wp-content/uploads/POA-Board-Statement-re-Display-of-Political-Flags-v.1-2-7-22.pdf
https://www.tellicovillagepoa.org/tap/
https://www.youtube.com/watch?v=WeZlgaFwyWc
https://www.youtube.com/watch?v=Ufsk0eiw5Mo
https://www.youtube.com/watch?v=Ufsk0eiw5Mo
https://www.youtube.com/watch?v=6PfNKtWLsSs 
https://www.youtube.com/watch?v=6PfNKtWLsSs 
https://www.youtube.com/watch?v=6PfNKtWLsSs 
https://www.youtube.com/watch?v=v4WnKkTq3Ws&t=10s

SWOT ANALYSIS & BUSINESS PLANS
PROVIDE VALUABLE INSIGHTS INTO

BUDGET PLANNING
MITZI LANE, GHIEF OPERATING OFFICER

Under the leadership of Tellico Village CEO Chet
Pillsbury, your POA Departmental Directors have
been diligently working on the SWOT Analysis and
Business Plans. These tools are not just guides but
crucial resources that will provide valuable insights
into the 2025- and 5-year budget planning.

Beginning in late June, each department (along with
a few Advisory Committee members) performed a
SWOT Analysis and examined the factors affecting
the organization. As most of you know, a SWOT
Analysis is commonly used as a strategic planning
tool to assess Internal and External factors. The plan
going forward is to use the SWOT results to set and
achieve objectives and to make informed decisions.

WEAKNESSES
®

Business Plans  have
been a key focus for
the Executive Staff and
Directors in recent weeks.
Each Business Plan will be comprehensive,
containing Vision/Mission Statements, Long Term
Goals, Current Year Objectives/Action Plans, and Key
Performance Indicators (to be presented monthly by
the CEO). These plans are not just documents, but
tools for growth. The Departmental Directors are
encouraged to use these business plans as a guide
for how to structure, run, and continue to grow their
departments.

Each department has learned valuable lessons
through this process. We look forward to utilizing the
SWOT analysis during the upcoming budget season.

THREATS
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TIMES

As we move through the
second quarter of 2024,
the Tellico Village Property
Owners Association (POA)
continues to uphold
financial stability and
community resilience. Despite upcoming challenges,
our financial planning remains robust.

Financial Highlights:
Our financial health has been reinforced with a
$3.1M increase in cash and marketable securities
since December, including an $854K rise from the
end of May. Proactive departmental and financial
management strengthens our liquidity position.
Our total liabilities have grown by $548K, reflecting
controlled growth alongside a $3.1M increase in
assets. The increase in
liabilities is primarily due
to increased unearned
revenue, which benefits
our cash flow through
vital upfront payments
from members for

future services. We are
maintaining a stable debt-
to-equity ratio of 21%.

The quality of our accounts
receivable has significantly
improved, with the
allowance-to-receivables
ratio decreasing from 59%
in December 2023 to 47% in June 2024. The balance
due from suspended accounts has decreased
month-over-month and year-over-year, indicating
more effective collection processes.

to Reserves

Operational Insights:

Weather-related challenges have impacted golf
and utilities revenue. Despite these challenges, golf
revenue is on a recovery path, demonstrating the
resilience of our operations.

While utility revenue is slightly below budget, the
department has shown significant year-over-year
improvement, supported by proactive expense
management.

* Maintain our Excellent
Financial Condition

* Control Spending/
Reduce Subsidies

* Contribute $8M-$10M

STEADFAST PROGRESS IN CHALLENGING

JUDY BEDFORD, CHIEF FINANCIAL OFFIGER

Strategic management in the Food Services
department has led to positive revenue trends,
with total revenue for the year surpassing budget
expectations. This success is driven by community
support and effective operational strategies.

The Architectural Control Committee (ACC) has
performed exceptionally well, with revenue
significantly exceeding expectations. Year-to-date,
ACC revenue is $326K, 81% above budget. This
success is driven by a higher number of permits
issued and strong performance in miscellaneous
permits and CAF fee revenue.

Future Investments:

We are preparing for five major water and sewer
infrastructure improvement projects and rebuilding
our Tanasi Clubhouse over the next five years.
These initiatives will be challenging but
are essential for our community’s future.

TVPOA Financial Goals

Ongoing investment in maintenance and
upgrades ensures Tellico Village remains
attractive and functional.

Looking Ahead:

We are moving closer to committing to a
software solution to enhance operational
efficiency and member experience. We
hope to have further news to share about
this in the months ahead.

Our financial and operational planning
focuses on sustainable growth, community
engagement, and infrastructural resilience.

Conclusion:

Tellico Village POA is dedicated to ensuring the
successful execution of our planned projects

and understanding their critical importance to

our community's long-term viability. We are
committed to providing clear communication and
sound financial stewardship as we address both
engineering and financial challenges. Thank you for
your continued attention and involvement as we
navigate these critical initiatives.



PUBLIC WORKS UPDATE
MATT BENOIT, DIRECTOR OF PUBLIC WORKS

ACC Report - The Architectural Control Committee
Division of Public Works saw a typical quarter for
approved new home permits. As of the end of June,
54 new home permits were issued. In 2023, 56 homes
were permitted in the first quarter. The estimate for
2024 envisioned a total of 158 homes budgeted, so at
the present pace, it would appear the 2024 estimate
will be exceeded. A total of 76 homes were closed

out and finalized in the second quarter, so closeouts
helped the total number of homes under completion
drop to 205.

Road Maintenance Projects—The Streets and
Common Property Division is pleased to have
completed aII the scheduled road maintenance

Bl projects for 2024. We extend
#® our heartfelt thanks to all
4 the residents who received
i the PMM seal-coating effort.
il Your cooperation and
understanding during this
@l process were invaluable. We
B realize that application is
! inconvenient, but between
the dry June weather and
your cooperation, we only
: had to reschedule one set of

" streets.

Water/Sewer - In April, the Board of Directors
approved the purchase of just over 1,400 water
meters. This initiative has the dual benefit of
transitioning away from mechanical, manually read
meters (that are inefficient to read and have relatively
short useful lives) and transitioning towards digital
meters that are read by driving by. Thus far, Public
Works staff has installed more than 100 meters (at
a rate of 20 to 30 per day). At present pace, it is
estimated we will complete the installation in the
fourth quarter of 2024.

In the context of the discussion about the Water/
Sewer Infrastructure Improvement Fee, you may have
heard the theory that roof drains may be connected
to the household grinder/tanks. Thus far, Public
Works has tested five homes (including approximately
35 drains) on mostly older homes in the community.
As for the homes that have been tested, no drains
have been identified as connected to the grinder/
tank. Each test takes between an hour and two hours,
primarily because we're attempting to find where the
roof gutter drains “daylight” (somewhere in the yard)
and continuously observe the tank for water inflow.

In many instances, it can take 15 to 20 minutes

to identify where the roof drain daylights. During

that time, the resident
cannot use any water (no
showers, no sinks, washing
machines, dishwashers,
etc.).

In June, Public Works
created four videos posted
on the TVPOA website,
YouTube, and other digital media platforms to explain
the investment required in our water and wastewater
infrastructure. The feedback | have received from
those videos has been very positive. Even for those
who disagree with the investment, the videos helped
to provide some thoughtful discussions about how
best to proceed. | want to thank Kevin Kritch from
TVN and Lisa Farmer from the Communications
Department for their tireless work helping to film and
edit the videos.

Special Recognition- | want to commend the efforts
of a few groups of employees. Back in May, LUB
contacted Tellico Village about our association-owned
streetlights. These streetlights have been purchased
by Tellico Village and installed and maintained by LUB
for decades. However, they are aging, do not have the
most recent lighting technology, and are frequently
out of service. LUB (understandably) was reluctant

to continue to service them and notified Public
Works of their willingness to perform the necessary
repairs/upgrades. The Building Maintenance staff
members identified an upgrade at significant savings
to the Village that will save approximately $325 per
light compared to the cost LUB quoted. As time and
materials allow, the Building Maintenance staff will
perform these upgrades and generate significant
savings for the property owners.

Also, towards the end of May, the Public Works
Department became aware that the fueling station
at the Yacht Club was not reliably dispensing fuel

to boating customers.
Caleb Morris, POA
Property Manager, worked
extremely hard to identify
| the issue and resolve

it. During that time,

y Caleb spent his mornings
(including weekends)
manually dispensing fuel
to customers. Caleb’s
dedication to customer
service is noteworthy and
sincerely appreciated.



The Parks and
Recreation Department
takes a strategic and
fiscally responsible
approach, emphasizing

careful planning and
responsible  resource
use. This approach

remains the cornerstone
of your Parks and
Recreation Department.

These projects, made possible by your invaluable
support and active involvement, include upgrades
to the Chota Pool, Kahite Courts, Bocce Ball,
Greenspace, Wellness Center Back Porch, and
Wellness Center Equipment.

Chota Pool—We have made cost-effective upgrades,
such as refinishing the pool deck with a blue-gray
tint and changing the umbrellas and chairs. These
updates have enhanced the aquatic atmosphere
without significant expense.

Kahite Courts - Kahite Courts were resurfaced out
of last year's budget and now provide the community
with a four-court pickleball complex. The Public
Works Department installed electrical equipment
with the future in mind and enough power to handle
future
projects. P' -
Parking “ :
quickly -
became gl : oy
an issue as
the current
gravel
parking
a r e a
expanded.
T h i s
project
was done on a shoestring budget through the Public
Works Department, the Golf Department, and the
Parks and Recreation Department, all working
together.

n
:J’ b -

OPPORTUNITIES FOR AN ACTIVE LIFESTYLE
SIMON BRADBURY, PARKS & RECREATION DIRECTOR

Bocce Ball—We had two Bocce Ball courts installed
at Chota Recreation Center at no cost to POA. The
Parks and Recreation Department has been advised
for several years that there was a significant interest
in Bocce, and the Parks and Rec Team has been
recommended to find a location, start small, and
grow.

Several Villagers have come forward to initiate
leagues and programming for the courts. We landed
on a gentleman named Finbar Keenan. He has
played for over 40 years in his home state of New
Jersey. He is passionate about the game and excited
to be integral to growing it here. The courts are not
necessarily an amenity; they are more of a project
that can readily be removed if usage and input do
not warrant growth.

Greenspace- From a Parks and Recreation
professional lens, the greenspace in Tellico Village
is our most excellent amenity! It is vital to preserve,
enhance, and protectour green space. Itisimperative
to provide opportunities for residents and guests
to enjoy these fantastic areas. These areas offer
numerous wellness benefits to people without fees
and with
meager}
costs
operate}
a n d|
maintain, oA
mainlyf
due to our g
Village®
volunteer
efforts.g
The Kahite
Chain ; = -
gang, led by Gary Mulllner is such a fantastic
example of the volunteer spirit we have in the
Village! Over 30 miles of hand-built trails and pocket
parks, all created for less than $10,000. Randy Vogel
came onto the scene to help the community take
greenspace to new levels. With his Wild Bunch gang,
trails throughout our forests now have new native
plants and wildflowers growing and reviving them.




This, again, was done through volunteer efforts.
Both Gary and Randy work together to preserve and
enhance our greenspace. This volunteer spirit is not
the norm; we are the envy of many communities
across the country that want to emulate what we
have here. | tell them, “That’'s how we roll in Tellico
Village. Come on down and look at what we have
going on.”

Tellico Park in Kahite was dedicated on June 7,
2024. This new pocket park is dedicated to the trials
and tribulations of the people who lived in the Little
Tennessee River shed from 1960 to 1979. If you
don’t know the story, come and visit the park, which
is adjacent to 1006 Kahite Trail.

Guest speakers at the event included Bob Brunetti,
POA Board President; Mitch Ingram, Monroe County
Mayor; Bryan Hall, TRDA Director; Mitzi Lane, TVPOA
Chief Operations Officer; Simon Bradbury, TVPOA
Parks and Recreation Director; and archaeologist
Richard Polhemus. Richard was one of the critical
archaeologists who worked over 14 years on many
Native American dig sites before the reservoir was
e ¢ flooded in
3 1979.

| Gary
Mulliner
presented

| a short
history of

| Kahite's role
in the area.
Pocket Parks
are small
nelghborhood passive parks which are part of

the Green Space initiative to save greenspace in

the Village and a project of the Timeless Tellico
Foundation.

The Wellness Center’s Back Porch Expansion
has been inexpensive to utilize this wonderful
space more efficiently. We began by providing an
alternate exercise area with fresh air, green space,
and fantastic views. We started small with mattlng
dumbbells, ; :
kettlebells,
punching bags,
and TRX. On
the other side,
we replaced
the cushions
on the chairs
with the tables
and added
Adirondack -
chairs. Both areas are gaining interest, and we are
getting very positive feedback about being able to

offer these unique experiences that many other
communities don’t have.

Group Fitness Classes are our most popular

Parks and Recreation Department offerings. We
offer a wide range and modalities of classes based
on participant input for you to choose from! If

you haven't tried one of our water classes yet, |
encourage you to try it! Water provides a healing
environment for our bodies to heal and strengthen,
and our instructors are top-notch. Our passionate
instructors offer professional instruction and an
uplifting environment for mind, body, and soul.

The Tugaloo Park Kayak and Paddleboard
Program continues to be well received. We offer
reservations and classes, providing paddling
experlences for reS|dents and guests. Classes

; include
Kayak 101,
Paddleboard
Fitness, and
Paddleboard
Yoga. There
| is no charge
for Parks and
Recreation
members as it
is part of your
membership. Residents can purchase a guest pass
for themselves and guests, but it is not open to the
public.

Tennis anyone?

The Tellico Village Tennis Club has been busy!

The Fairfield Glade Challenge was held on June

8 with over 50 players and volunteers. The TVTC
sponsored tennis lessons for over 62 kids during
Camp Tellico in June and July. The TVTC has grown
to 225 members this year. They enjoy singles, mixed
doubles, and level play, as well as starting up a skills
and drill session. Rusty Racquets is a great way to
get back in the game if you are new to tennis or have
been out due to an injury. To find out more about
the TVTC or to get a list of upcoming events, email

the club at tvtennispresident@gmail.com


mailto:tvtennispresident@gmail.com 

Starting off strong,
we are thrilled to
. announce the launch
- Y ofour new Tellico

11 o ﬂ - Food Service Loyalty
SR Program. We believe in
rewarding your loyalty
with more than just great service and exceptional
dining experiences. Beginning in July, every visit
to a Tellico Food Service establishment brings you
closer to exclusive rewards and special incentives.
Whether you're joining us for a casual brunch or a
celebratory dinner, you now have even more reason
to choose us.

Here's a glimpse of what you can look forward to:
Earn points with every purchase: Every dollar spent
earns you a point. 300 points gets you $10 off!
Birthday Treats: Celebrate your special occasions
with complimentary treats just for participating in
the Tellico Food Service Loyalty Program.

Early Access to Specials and Promotions: Be the first
to know about upcoming events and promotions,
ensuring you never miss out on the latest special
events. Scan the QR Code below with your smart
device to join the Tellico Food Service Loyalty
Program and receive a $10 off reward. *Reward is
valid for 7 days.

et O

More information on

3, ,.::g. PRCE oK registration for the loyalty
: program and how it works
t.2.."  can be found in the Tell-E-
Gram!

---1 -8 -.l... et
e .
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The Burger & Beer special at The Yacht Club

on Wednesdays continues to be a success. We
recently began a Pizza & 2 Beers Special at Kahite
on Saturdays, which is also proving to be a great
success.

CONTINUED MOMENTUM IN QUARTER 2:

FOOD SERVICE UPDATES
SKYLER MCCLURKIN, DIRECTOR OF FOOD SERVICES

The Elite Tunes Concert Series Committee utilizes
The Yacht Club to host star-studded concerts for our
community, donating a portion of the funds raised
to a different charity for each event. This quarter,
over 500 attendees enjoyed the Walker Wilson
concert, raising approximately $3,400 for Hugs for
Our Soldiers!

The Yacht Club hosted a Chef Demo Dinner at the
beginning of June. Our own ChefWarren Rennlck
demonstrated F p—
the preparation =
of a classic
French three-
course meal to
over 30 guests.
Each dish was
expertly paired
with specially
selected wines.
The Food
Service Team
looks forward
to hosting more exclusive events like this in the
future!

We are offering live music at all our food service
facilities. Toqua Bar & Grill features live music at the
Pavilion (or patio, based on availability) on Tuesdays
from 5:30 to 8:00 PM. Kahite Pub & Grill offers live
music on the third Wednesday of the month from
7:00 to 9:00 PM. The Yacht Club hosts live music on
Fridays from 7:00 to 10:00 PM.

We are grateful for the continued support from

our community as we navigate the insourcing of
restaurant operations. We remain committed to
exploring new avenues to innovate and elevate our
food and beverage offerings. Your feedback on what
you enjoy most and suggestions for future offerings
are always valued and welcomed.



A SUCGESSFUL SPRING FOR GOLF e
CASEY FLENNIKEN, DIRECTOR OF GOLF OPERATIONS

It is hard to believe we are already in July! The Golf
Operations team has been hard at work serving
our Patrons who visit our facilities. Year-to-date
golf rounds are 5,632 above budget. Golf is at an
all-time high demand in Tellico Village. The
second quarter of the year began with our
All-Vendor Demo Day. The major golf club
companies were at Toqua to allow Tellico
members to try the latest and greatest in golf
technology. A shoutout to the POA Food Services
team, who served lunch to players on the range.
Tellico Village Network did a tremendous job

setting up “Golf Talk” live on the range at Toqua.
The event sold over $32,000 worth of golf clubs,
which brought in POA revenue. Overall, it was a
collaborative effort and a true team success.

As we moved into May, we continued to run our
eight weekly golf leagues that rotate throughout
our three golf courses. The Tennessee Golf

: Association
brought the
Tennessee
Senior/
| Super- Senior
Championship to
Toqua Golf Club
on May 20-23.
The best Senior
players in the
State spent their
week competing
at one of the
best facilities in
the State. We are
honored that the
TGA requests
Tellico Village to host their Major Championships
annually. This is a true testament our outstanding

i 2
agronomy team.
This event brought
in nearly $18,000 in
revenue and was also
a joint effort with the

Tellico Food Services
team.

June brought warmer
weather and high
volume golf rounds! We hosted our Men’s Red-
Tailed Hawk Invitational, which was formerly
known as the Member/Guest. 168 players
competed for a chance to etch their names in the
history books. On Father’s Day weekend, the final
team left standing was the father-son duo of Gary
and Marc Shomber.

Congratulations on a well-played event!
We want to thank all our Patrons for their
continued support.

Also, thank you to all the other departments
within Tellico Village for your synergy as we
continue working together to provide the best
possible experience for Villagers. Finally, thank
you to our world-class staff! Without you, nothing
would be possible. We look forward to the second
half of 2024!

10



Hello, and welcome
back to another

Tellico Village Golf
Maintenance newsletter
article. Just like that,
we are over halfway
through the year. |
hope this article finds
you well and enjoying the summer golf season. We
spoke about the first few months of the year in the
last newsletter and how cold it was in January and
February. March wasn't too bad for temperatures.
When April rolled around, we in Golf Maintenance
were ready to start the season and were eager

for our courses to come back to life. We finished
March with a very successful greens aerification

as planned for April and May agronomic practices.
April started slowly, while air and soil temperatures
stayed slightly below average. Another issue we
noticed in April was how well the courses under 10"
of snow in January (Toqua and Tanasi) greened up.
Unfortunately, Kahite had a layer of ice during the
January 15th weather event and was slow to green

up.

Kahite had some things that played a role in
their spring transition and ability to deal with
frigid temperatures. One thing Kahite has that
the other two courses do not have in common is
Bermudagrass in
their rough and
some fairway
areas. Common
Bermuda grass
is not a desirable
turfgrass for golf
= courses due to
| its low quality
of playability,
increased seed
* head production,
decreased traffic,
- and cold weather
' tolerance. You add
all those issues
ogether and that
B is what Kahite has
been dealing with. A layer of ice laid on top of the
grass for over a week in areas that received a lot of
play and a lot of winter traffic. This year was the
perfect storm for damage at Kahite. Once we knew
we had a problem and that areas were damaged, we

11

SWINGING INTO SUMMER
WELLS MCCLURE, DIRECTOR OF GOLF MAINTENANCE

contacted our friends at the University of Tennessee
Turfgrass Department to come out and look. Upon
their review, we felt we could grow most of these
areas back in. | commend Jordan Clark and his
team, who have worked tirelessly to repair, grow

in, or replace damaged areas. The Kahite team,
along with some help from Tanasi and Kahite, laid
27 pallets of 419 Bermudagrass in the first week of
May to start pmmm

the healing
process.
Since then,
they have
aggressively =
aerated,
sliced,
fertilized,
and kept
cart traffic
off other R
areas. There will be some additional sod work and
some areas that may take all season to grow in, but |
can assure you Jordan and his team won't be happy
until Kahite is back to what we want and expect for
our golfers.

Toqua was also very busy in April, completing a
significant course improvement project on #2.

Last year, Jon North devised a plan to improve the
mulch area along the dogleg on #18 by removing
the mulch, adding irrigation, and planting shade-
tolerant zoysia. This worked out beautifully, plays
excellently, and is less work and more cost-effective
than mulch. With the success of 18, Jon wanted to
do the same thing on #2, and again, it came out
great. This area on #2, which used to be mulch,
would wash out into the fairway every time it rained,
and the lack of irrigation coverage along both sides
of the cart

path made it f
impossible to
grow grass.
Now, there

is Zoysia on [
one side and &
Fescue on
the other—
another
phenomenal
project by
Jon and his
team.




The Tanasi team finished the breakroom and office
renovations in the Tanasi Golf Maintenance shop

in April and May. This project has been incredible,
as we all have a proper place to have morning
briefings, safety meetings, lunch, etc. The new office
space has also been great; the management team
now has adequate space and privacy to complete
some work.

May is when our teams convert from spring
agronomic practices to tournament preparation.
This year, Toqua hosted two significant outside
events. The first was the TGA Senior 4ball, and the
other was the Greater Knoxville Amateur. Both are
massive events with players from all over. The third
significant event prepping for towards the end of
May and the first part of June was the Red-Tailed
Hawk Invitational, to be held at Toqua and Kahite.
| am so proud of our teams, who organized an
excellent course for all three events.

May was interesting this year from a weather
standpoint. We received between 10-11" of rain

in May. | would have to look back a long time to
remember when we had that much rain in a month.
May was also slightly cooler than years past, so

that meant just one thing: June would be hot and
dry. This came true; we followed up May's cool and
wet months with the dry and HOT June. We only
received 1.4" of rain in June, with 1" total coming

in the first week. Since then, it has been dry and
very hot. We had 16 days above 90, with many in
the mid-90s; the month of June in 2023 only had
four days above 90, with all 4 of those days below
93. This was the hottest and dryest first half of the
summer | remember in my 14 summers at Tellico
Village. But as the show goes on, our teams keep
pushing to do whatever is necessary to get the job
done.

Our annual Bermuda grass aerification begins every
year in late June following our tournament season.
Thisis a
long and
ongoing
process, so = .
we plan to
complete it
by the end
of July and
the first of
August. If
you happen
to come
across

our teams doing this or any other necessary
maintenance activities, please be patient, and we
will do our best to keep out of the way of golf. As
we enter a hot stretch in July through August, please
be safe in the heat, drink plenty of fluids, and do a
rain dance for us occasionally.

Once again, thank you for supporting our courses
and our maintenance teams.
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2024 PHOTO CONTEST

In January, we held a photo contest for Tellico Village Residents. With over 70 exceptional entries, it was
challenging to select just eight winners for the cover and inside covers of the 2024 POA Newsletters. There
are definitely some talented photographers in Tellico Village. We were so impressed with some of the photos
that we decided to recognize some of the beautiful Honorable Mention photos.

* Fireworks- Joe Lewis

+ Docks- Rick Short

* Sunset Snow- Allison Johnston
* 9th Hole at Tanasi- George Fanno

* Pink Lady Slipper- Randy Vogel

+  Water View at Sunset- Larry Werling
* Sunset at Yacht Club-Robbyn Stone
Fishing at Sunrise- Claire Manzo
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STAYInTV is a volunteer organization in Tellico
Village dedicated to helping our residents remain in
their homes as long as possible. We have developed
a variety of programs and services that are provided
by our more than 100 volunteers. In 2023, we
provided almost 4,000 volunteer hours to help our
fellow Villagers.

StayinTV's Mission:

"To identify the changing needs of our
population and spearhead actions that
enable our residents to age in place with
dignity in Tellico Village."

Currently, our programs help residents with grocery

shopping, provide rides to appointments, help

with home maintenance, provide respite care for

caregivers, and make daily calls to check in on

residents.

* Home Maintenance - Provides minor
maintenance for those who are unable to do it

* Rides - Provides rides to medical appointments
and other essential services for those unable to
drive

« Groceries & Errands - Offers a service for those
unable to shop for themselves

* Respite Care for Caregivers (RCCP) - Provides
long-term caregivers with time to relax and
refresh from 24/7 caregiver duties

« Care Calls- Volunteers reach out to Tellico Village
residents who live alone. They touch base with
them to make sure they are okay.

Reference Materials: A variety of informational
resources are also available on our website
(STAYInTV.org) or by scanning the QR code below.
StayinTV is always tweaking and developing services
to address residents' needs.

(=] [s]
e £ 101

STAYINTV

CONTRIBUTING WRITER: JUDI LEACH

In April, the Respite Care program provided an
all-day workshop for caregivers whose loved ones
are living with Dementia. The great turnout at this
program verified the need for such programs in the
Village and encouraged STAYInTV to develop more
programs to support caregivers in the future.

Another new program that STAYInTV is
implementing is the Safety Net Program. This
program will help residents prepare for unplanned
events in their lives and inform them about some
of the information they need to have available in a
medical emergency.

STAYInTV always needs volunteers to provide these
essential services. If you would like to volunteer

or just learn more about any of our programs, call
865-458-7084 and follow the prompts, or visit our
website at STAYinTV.org.

/\
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STAYInTV

Aging in place in Tellico Village
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http://STAYinTV.org

OUR PLACE - SOCIALIZATION

Our PLACE Adult Day
Center for Alzheimer’'s and
Dementia continues to
create “Moments of Joy” for
our participants and their
families. An independent
501(c)3, Our PLACE is
located in Tellico Village and
serves Loudon and Monroe
counties.

Our PLACE

ADULT DAY CENTER

“We just celebrated our second full year of
operations, and the mission of Our PLACE hasn't
changed. It's to provide a day program of care,
social interaction, and therapeutic activities in

a safe and nurturing environment for adults
living with Alzheimer’s or other dementia-related
diseases,” said Rob McCoy, chairman of the Our
PLACE Board of Directors.

il
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|
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PARTICIPANTS ENJOY THE NEW SPACE AT OUR PLACE

"Alzheimer's or other dementia-related diseases
impact the entire family, not just the patient. That's
why we offer support to not just the participants
but to families and caregivers through respite,
support groups, education, and other resources,”
McCoy stated. “Ultimately, we want to create
‘Moments of Joy' for our participants and their
families.”

Caregiver support groups are held twice a month.
The first group, affiliated with Alzheimer's TN., Inc.,
meets on the second Friday of each month from
9-11 a.m. at the Tellico Village Library. It provides
education with guest speakers, fellowship, and
support for those caring for a loved one. The
second is a Men's Support Group facilitated by Matt
Noll of Home Instead Senior Care. It meets on the
third Wednesday of each month from 1-3 p.m. at
Christ Our Savior Lutheran Church.

15

- ENRICHMENT - STRUCTURE

Although Our PLACE charges a modest daily

fee, it only covers 50 percent of the operational
costs. The remaining must be covered by grants,
donations from neighbors, and fundraising. The
next fundraiser is its 2nd Annual Walk 2 Remember
and Car Show on October 5 at Lenoir City Park.
Activities kick off at 9:30 a.m., with the walk
beginning at 10:00 a.m.

Last year's Walk 2 Remember & Car Show was a
huge success, with many walkers from the Village
participating. This year, in addition to the 1-mile
route, the organizers have added a 2-mile option.
We encourage you to form teams or walk as an
individual. It's a minimum $50 donation to walk
(including an event t-shirt), and children 16 and
under can walk free.

The Tellico Car Club is organizing the car show
again and expecting more than 100 beauties. While
viewing the cars, you can vote for the Best of Show.
There were many excellent entries last year, and
this year, the number is expected to be even better!

The Walk 2 Remember, and Car Show also receives
volunteer support from the Tellico Lake Rotary and
s ' Lenoir City
& Rotary. All
proceeds
& from the
s \\alk 2
k) Remember
B and Car

j*= Show
' support

& Our
PLACE
Day Center's daily programs and activities for
Alzheimer’s and Dementia. Event sponsorships are
available and range from $5,000 to $250. You can
sign up for any of these activities online.

McCoy stated, “The vision of Our PLACE, supported
by you, is to be the best Adult Day Center by
providing outstanding care for families, friends,
and neighbors in Loudon and Monroe counties. By
joining the Walk 2 Remember and Car Show and
continuing your financial support, we will achieve
our vision and help those in our community who
need our help while continuing to create even
more “Moments of Joy.”

For more information on Our PLACE Adult Day
Center for Alzheimer's and Dementia, visit our
website, join us on Facebook, or call 865-657-7222.



https://www.ourplacetn.org/
https://www.ourplacetn.org/
https://www.facebook.com/OurPlaceTN

HELP SPOT

Tellico
V]_llage Did you know that if you need the
- Property Owners Association to
Property Owners Association contact you regarding a question

or an issue that you can submit
your inquiry to the "Tellico Village
112 Chota Road HELP SPOT?" located on the

Loudon, TN 37774

Phone: 865-458-5408 After submitting your question
Toll Free: 866-983-5542 someone from the POA Staff will

respond to you by the following
business day.

We're on the web:

www.TellicoVillagePOA.org Click to access Help Spot

Tell’em It’s Better At Tellico Village
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