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The second quarter of
2025 was another busy
period for the POA. The
entire organization is
aligned with the stated
goals for the year, and we
achieved several of them
during this quarter.

« Deliver budgeted reserve contributions- Ongoing

« Achieve at least $500,000 of Continuous

Improvement- Ongoing

 Implement Phase 1 of new business system-
Complete

« Update Reserve Study- Complete

« Update cash flow analysis re: WSAIF-
Complete

o Effectively manage Tanasi Rebuild-
Ongoing

« Continue infrastructure improvement program-
Ongoing

« POA policy review- Ongoing

We completed an update to our reserve study in June.
Reserve studies are essential financial planning tools for
HOAs and POAs of all sizes. This planning tool helps
ensure we have enough reserves to maintain and, when
necessary, replace all our assets. The revised forecast of
reserve spending also allowed us to reassess our cash
flow needs for the next 4 to 5 years as we continue the
largest-ever infrastructure improvement program for
the village. Our updated cash flow model supported
the suspension of the $80 Water & Sewer Asset
Infrastructure Fee, which was implemented in 2024
due to a projected cash shortfall for our infrastructure
projects.

PRESIDENT'S MESSAGE
JOHN ORR, POA BOARD PRESIDENT

Our decision to suspend the fee was also influenced

by our better-than-expected financial performance in
2024 and the projections for 2025. In 2024, we reduced
the subsidy for our amenities by $664,000 compared to
2023, mainly through our Continuous Improvement
efforts. Year to date in 2025, we have achieved $430,000
in savings against our annual goal of $500,000. This
renewed focus on productivity improvements across the
POA over the last two and a half years has enabled us to
decrease our full-time headcount by 8% year over year.

Tanasi reconstruction has kicked into high gear.
Although we fell slightly behind our original timeline
due to weather impacts in the first four or five months
of the year, we have seen significant progress in June.
Look for monthly updates on progress at each board
meeting.

The TVPOA Board of Directors is dedicated to keeping
our community informed and engaged. We look
forward to working together this year to make Tellico
Village an even better place to live.

/vy A

John Orr, POA Board President

UPCOMING BOARD MEETINGS

August 20, 2025 Board Meeting 1:30 p.m. Yacht Club Top Floor
September 17, 2025 Board Meeting 1:30 p.m. Yacht Club Top Floor
October 15, 2025 Board Meeting 1:30 p.m. Yacht Club Top Floor

COVER PHOTO: DOROTHY TARR
INSIDE COVER: JANE COGGINS



As of the time I'm writing
this, 1 have served as Interim
General Manager/Director of
Public Works for about 160
days. I'm not pointing that out
to suggest that counting days
helps me get through it. On
the contrary, I'm having fun!
| have learned a great deal
over the last five months.
We've largely completed the Reserve Study update,
which involved careful deliberation that resulted in
the suspension of the Water/Sewer Infrastructure
Asset fee and transitioned significant components
of our accounting system into a new, more efficient
software system. We're in the process of preparing
our 2026 Strengths, Weaknesses, Opportunities, and
Threats assessments and Business Plans. When that
concludes, budget season will be in full swing!

Many times, | reflect on the phrase, “You just don't
know what you don't know.” Serving as Director of
Public Works, | didn't always have exposure to some
of these things. | didn't work in the Main POA Offices,
and generally had more than enough to concern
myself with other elements of the organization. Now,
I've gotten exposure to so many things | had no idea
about.

LEADERSHIP, LEARNING, AND TEAMWORK
MATT BENOIT, TVPOA INTERIM GENERAL MANAGER

| would never describe this as painful. The Board of
Directors has been supportive and patient while |
experience the learning curve. | also want to express
my appreciation to the Directors. They have been
supportive and very patient with me. Going through
a leadership transition is hard for everyone, but
especially so when you get a new boss. The Directors
have been kind, thoughtful, and supportive through
this process, and | owe them a great deal of gratitude.
In many instances, what | didn't know has become
evident to all of us. Whatever | may have done well has
more to do with the Board's leadership and support,
as well as the Director's patience, than it does with
me. I'm happy to have them as part of our team!

| also want to express my sincere appreciation to
the Public Works Department and especially the
four Managers (Kevin Hamil, Manager of the Utilities
Division; Caleb Morris, Manager of the Maintenance
Division; Matthew Johnson, Manager of Streets and
Common Property; and Michael Giffin, Manager of
Architectural Control). | have not been able to invest
the time and effortin Public Works for obvious reasons.
However, those Managers have continued their work
and served residents. They're smart enough to know
when to “go” and when to ask questions, and in many
ways have kept Public Works operating at a high level
while allowing me to learn a lot in this Interim role.

2025 HONOR AWARDS

2025 Honor Awards

It is that time of
year when we

start accepting

| nominations for the
1 2025 Honor Awards
Program. Twenty-

J five years ago,
Tellico Village POA
initiated the Honor
Awards Program

to honor those
making a significant
contribution to the well-being of Tellico Village
Residents and the surrounding areas. Volunteerism
in Tellico Village continues to be outstanding; the
countless volunteer hours of these nominees
certainly impact the lives of all of the residents of
Loudon and Monroe counties. In 2023, we celebrated
19 nominations, and nine winners were selected.

It is time once again to nominate your friends and
neighbors for their hard work and community service.
The Honor Award nominations are due by Friday,
September 26th.

Awards Committee Members for 2025: Carla Johnson,
Bill Koepp, Sue English-Kovar, and Board Liaison Steve

Schneider. The Honor Awards luncheon is scheduled
for October 30, 2025.

View the Honor Awards Categories

View the Honor Awards Nomination Form

View the Honor Awards Page on the POA Website



https://www.tellicovillagepoa.org/wp-content/uploads/honorcategories-2.pdf
https://www.tellicovillagepoa.org/wp-content/uploads/honorform-4.pdf
https://www.tellicovillagepoa.org/committees/honor-awards-committee/ 
https://www.tellicovillagepoa.org/committees/honor-awards-committee/ 

Tanasi Clubhouse Construction Update

Progress at the Tanasi Clubhouse site is progressing
steadily, with significant milestones reached over
the past month and exciting developments ahead. If
you missed the recent Town Hall, here is a detailed
update on the project's current status and what to
expect next.

Concrete Milestone Reached

Over 230 cubic yards of concrete have been placed
for the cart barn walls—an impressive feat. Most of
the forms have now been stripped, and the structure
is clearly taking shape. A six-and-a-half-hour
continuous pour brought the cart barn structure to
life, a testament to our contractor's planning and
execution.

Utilities Installation Moving Ahead

The potable water line from Highway 444 has been
installed andisin place, although final connections will
be made once the building is constructed. Meanwhile,
the firewater infrastructure is nearly finished, with
two new pumps and an 8-inch line extended to the
parking lot. A dedicated sprinkler system and two
new hydrants will connect to this line as soon as the
final site work is completed.

Parking Lot and Binder Layer

The binder coat for the parking lot is in place, and
plans are in motion to complete the binder and gravel
layer for the restaurant parking area during the first
week of August. A question was raised at the HOA
meeting about digging into the binder layer—this
was not a mistake. It was an intentional cost-saving
decision by the contractor to avoid placing a large
sleeve underneath, and final paving will follow later
with a smooth, finished coat.

Structural Steel and Vertical Construction
Structural steel has arrived on site, and once the
restaurant footers are in place, crews will start
erecting steel for the cart barn ceiling and pro shop
floor. The goal is to pour concrete for the ceiling and
floor in the next couple of weeks.

Damp Proofing and Backfilling

Damp proofing of the basement walls is underway,
with the bottom 8 feet complete and the remaining
6 feet scheduled soon. The team will install drain tile,
cover it with stone, and begin backfilling to 7 feet
before completing the final damp proofing layer.
This process eliminates the need for scaffolding and
improves job safety.

Interestingly, the recent rain was a welcome change—
helping to improve moisture content in the soil to

TANASI REBUILD UPDATE

allow for better backfilling.

Electrical and Plumbing Work

The electrical contractor is on-site, installing conduit
through the parking lot and into the future under-slab
utilities for the restaurant, including kitchen plumbing
and restroom fixtures.

Once underground work is finished, the parking
lot for the restaurant can be stabilized, which will
reduce dust and provide a dedicated parking area for
construction crews—keeping the main golf lot more
accessible for players and visitors.

Added Parking Capacity
Despite concerns, parking availability has greatly
increased. Even on fully booked course days, the lot
seems only half full—thanks to the expanded capacity.
This added convenience has been well received by
golfers and visitors alike.

Guardrails for Safety

Guardrails have been installed along the cart path
from the ninth green and between the pro shop and
starter shack. These match the existing railings and
improve safety without disrupting play.

Not New Construction - Just Smart Storage

Some residents noticed earthwork behind the
golf maintenance area near Davis Ferry Road and
wondered if a new project had started. Rest assured,
it's just a temporary stockpile of soil being stored for
later backfill around the cart barn and clubhouse. No
new construction is happening in that area.

What's Next

* Steel erection begins: Mid-August

* Binder coat and gravel for restaurant parking: Mid-
August

+ Continued utility work: Electrical and plumbing

* Backfilling and final damp proofing

+ Crane operations for steel placement

Final Note
The project I
remains
on track, ags
and thanks =%
to strong FEE
coordination =~ = =k
a n d
favorable | =
weather, g =
we' ' r e . rand
making tangible progress each week. Stay tuned for
more updates as we move closer to completion.




This past quarter marked
a major milestone for

the POA: we officially
transitioned to our new
financial system, Sage
Intacct, with a go-live

date of July 1. While the
change is largely behind
the scenes, it represents
a significant upgrade in our ability to support
informed decision-making, provide clearer financial
reporting, and prepare for the next phase of system
integrations.

The new platform enhances our ability to

organize and report financial information across
departments, facilitating the analysis of trends,
answering questions, and communicating with

our Board and community. It also allows us to lay
the groundwork for integrating other key systems,
including our new point-of-sale solution for food
service, which is targeted to go live in December.
That rollout will include both Toast, our POS system,
and a companion inventory management tool.
These tools will connect directly with Sage Intacct,
improving operational efficiency and financial
oversight in one of our most complex departments.

Of course, transitions like these are rarely easy.
The past few months have involved long hours,
constant learning, and the combined efforts of

A'NEW CHAPTER IN FINANCIAL SYSTEMS AND PLANNING
JUDY BEDFORD, CHIEF FINANCIAL OFFICER

a dedicated internal team, external consultants,

and volunteer support from our Finance Advisory
Committee liaison, who contributed countless hours
to help guide the process. We're grateful for this
involvement and partnership.

While this go-live was a significant milestone, even
greater challenges lie ahead. Next steps include
evaluating each of our remaining POS systems

to identify opportunities for automation that can
deliver real-time financial access and visibility, not
just for financial leadership, but also for department
directors. Ultimately, our goal is to create a more
connected and integrated environment that
supports stronger decision-making at every level of
the organization.

In the longer term, we'll also explore solutions to
modernize our utility billing platform and advance
our pursuit of a community-facing portal—one
that could eventually enable residents to manage
reservations, view statements, and complete
transactions across amenities in a single location.

These efforts will take time, but they reflect the
needs and expectations of a growing, engaged
community. Thank you for your continued support
as we work to build a stronger, more transparent
financial foundation for Tellico Village

FACILITY SCHEDULING IN TELLICO VILLAGE

Did you know that Tellico Village provides easy
reservation options for meeting rooms, recreation
courts, and pavilions? Whether you're planning a
group event, hosting a club meeting, or just looking
for a space to stay active, we have you covered.

We offer a variety of meeting room sizes at multiple
locations throughout the Village, including the

POA Admin Office, the Welcome Center, Chota
Recreation Center, the Wellness Center, and the
Kahite Clubhouse. These spaces are perfect for
clubs, committees, and community events.

In addition to meeting spaces, you can reserve
tennis courts, pickleball courts, and the cycling
studio for your fitness needs. Tugaloo Beach also
offers kayak and paddleboard reservations for a
fun day on the water. If you're dealing with a sports-

related injury, you can even schedule an injury
assessment with Tennessee Orthopaedic Clinic at
the Wellness Center.

To make a reservation or learn more about
availability, visit the POA website for complete
scheduling information. It's easy, convenient, and
designed to help you get the most out of life in
Tellico Village!

Access the link to Tellico Village Facility Scheduling


https://tvpoa.as.me/schedule/397d397b

BEHIND-THE-SCENES IN PUBLIC WORKS
MATT BENOIT, INTERIM GENERAL MANAGER/ PUBLIC WORKS DIRECTOR

Water and Sewer Department - The second
quarter was a tough period for the Water/Sewer
Division. In May, Roger Borden, owner and operator
of Tellico Dirt Works, passed away unexpectedly.

To clarify for those who may not know, Tellico Dirt
Works has been a vital part of the Public Works
operation. For more than 30 years, Tellico Dirt
Works has installed all household tanks for new
construction in the Village and has played a key
role in emergency repairs of water and sewer leaks.
Everyone in Public Works will truly miss Mr. Borden.

To address this unexpected loss, the Division hired
two additional employees to ensure readiness for
water/sewer line repairs and hired three contractors
who will work on a semi-rotational basis to perform
household tank installations.

In addition, this Division is continuing to install the
750 replacement water meters purchased earlier
this year and working diligently to keep pace with the
Inflow and Infiltration Investigations where tanks are
identified as needing some level of remediation.

t £
e

Streets and Common Property Division - June
marked the end of another successful year for
the street sealing application known as “PMM"

or Polymer Modified Masterseal. Applying PMM
requires careful coordination with our contracting
partners to maintain a realistic schedule and
accommodate inevitable rescheduling due to rain.
In August, we will commence mill and fill activities,
and you will notice some areas will receive smaller
segmented applications of mill and fill where
applying PMM isn't practical.

Other annual maintenance activities on streets and
common property will also continue throughout

the summer. A critical component of street
maintenance that often goes overlooked is road
shoulder maintenance. This involves spreading and
packing gravel between the edge of the road and
the drainage way to provide support on the roadway

edge. Additionally, summer

is generally the best time to
address drainage repairs that
often become apparent during
the spring rains.

Building and Landscape
Maintenance - Although
not a second-quarter
achievement, many will note that the exterior wall
at Chota Recreation Center is being completed in
July. I know I'm relieved to have that repair almost
completed!

The Building Maintenance Division has completed
the backlog of repairs on our street lights. Several
have been reported since we initiated this effort,

so we're not done (and may never be). However,

it is essential to highlight this accomplishment.

There was some risk associated with assuming

this responsibility, and I'm confident that we saved
money when compared to the alternative. I'm proud
of the employees’ efforts to complete this task. It was
truly an above-and-beyond effort.

Architectural Control - The Architectural Control
Committee approved 38 homes in the second
quarter of 2025, exceeding the estimated 35 homes.
For the year, the estimate of 175 homes appears
unrealistic, but it can be difficult to prognosticate
building activity. As of the end of the second
quarter, there were 168 homes under construction
throughout the Village. So far in 2025, this Division
closes out an average of 14 homes per month. If this
pace continues (closing out approximately two more
homes per month than are approved), there will still
be approximately 150 homes under construction at
the end of the year.



Your Parks and
Recreation Department
is dedicated to offering
the best programs
and facilities for the
community by making
the most of available

resources. QOur most
valuable resource is the
engaged community

volunteers who team up with us to create positive
change. 2025 has been a fantastic summer in parks
and recreation!

Camp Tellico- This is the 25th year of Camp Tellico!
It's also the 17th year that Larissa Lownsdale,
Assistant Parks & Rec Director, has attended the
camp. This year marked the first time a second-
generation camper participated in Camp Tellico!

Superhero Camp at Camp Tellico has officially
— wrapped

up for
2025,
and it’s
been an
incredible
it w o
s weeks! A
" total of 63
J children
from
across
t h e
county
joined us
to learn
about
making a difference in our
community. Throughout the camp, we were honored
to welcome special guests who shared their inspiring
stories and service. The Tellico Village Volunteer
Fire Department gave campers a close-up look at
their vital work. Retired Navy Captain Shawn Tallant
visited to share his military experience, and Smoky
Mountain Service Dogs also introduced the children
to their life-changing mission.

real-life heroes

Besides these special visits, campers enjoyed hands-
on activities like arts and crafts, swimming, and
acquiring new skills. Thanks to the Tellico Village
Pickleball Club and Tennis Club, the kids also received
a fun introduction to both sports.

PARKS & RECREATION, LOOKING TO THE FUTURE
SIMON BRADBURY, PARKS & RECREATION DIRECTUR

Camp Tellico
continues to be
a place where
kids build lasting
friendships,
explore new
interests, and
discover the
everyday  heroes
around them.
Thank you to all the
volunteers, clubs,

and organizations
who helped make
Camp Tellico 2025
unforgettable!
Intergenerational
recreation experiences are an essential part of
the programming needs for the Tellico Village
community, and we are proud of the experiences we
have provided.

Kahite Update- Your PRAC members and Parks
and Recreation management team conducted
several presentations open to the community to
gather input on how best to serve the needs of the
Kahite community. The community center room was
packed with residents providing input.

One of the biggest concerns expressed was the
operation of the pool at Kahite—specifically, the
issue of non-paying members using the facility and
the desire to have it staffed during opening hours.
Continuing to have the pool open from 7:00 a.m.
until 8:00 p.m. and having an attendant present
is cost-prohibitive. We collaborated to establish a
volunteer who stayed within budget. The feedback
we have received has been overwhelmingly positive,
and revenue from guest passes and memberships
has increased significantly.

Wellness Center Equipment- One area we've
recently concentrated on is assessing the best
exercise equipment for the Wellness Center's
equipment replacement capital project. The PRAC
Committee and Trey Whittemore visited several area
health clubs to test each piece of equipment. They
conducted thorough research and held meetings to
recommend the best equipment for our residents.
They selected the top overall option. This team took
their roles as representatives of community needs
seriously, and we presented our recommendations
to the FAC, which approved our proposal. Trey and
Larissa then presented to the Board, leading to a
unanimous decision in favor of approval.



Fitness Programming- Our PRAC members and
management team have been working diligently to
enhance our group fitness programming, with Trey
Whitmore, Wellness Center Manager, spearheading
the effort. The following is Trey’s overview of the
updates.

In June 2025, we launched an innovative trial
schedule for our Group Fitness Classes, testing the
offering of classes at different times, with a focus
on our prime morning hours of 8:15 AM, 9:15 AM,
and 10:15 AM. By rotating class times, we aimed to
gather valuable data on attendance patterns and
see whether participation depends more on the
class content or the timing. This trial, from June
2nd to 28th, allowed us to test new configurations
and explore various combinations. Now that it

has concluded, our team is carefully analyzing
attendance data and member feedback to identify
what worked best. Early results indicate that some
classes performed well in unexpected time slots,
while others confirmed the popularity of familiar
favorites, allowing us to refine our approach. Based
on these insights, we plan to conduct a second trial
later this year to explore new ideas and build on
our successes. Our goal is to determine whether
it's better to maintain the current schedule with
minor adjustments or to introduce a refreshed,
updated schedule. We appreciate your enthusiasm
and participation—your input is helping shape the
future of fitness here! Stay tuned for more details in
our upcoming Parks & Recreation newsletter, and
in the meantime, check out our July schedule for a
return to familiar routines.

The following write-up is by Villager Ken Rose,
Volunteer Trail Coordinator.

GO TAKE A HIKE!

In most places, this might be considered an insult,
but at Tellico Village, it's an invitation! From smooth
asphalt to challenging wooded paths, one of Tellico
Village's hidden gems is its more than 30 miles

of hiking trails spread throughout the Village.

You are rarely far from nature, and you have the
opportunity to incorporate extra steps into your
exercise routine. In their October 2024 article, The
Mayo Clinic lists over a dozen benefits of walking,
including improvements in cardiovascular health,
bone and muscle strength, as well as enhanced
mood, memory, and cognitive function, among
other benefits, such as reduced stress and tension.

If you are looking for easier walking, consider the
Wellness Center’s Jim Lilly Walking Trail (paved) or
the Toqua Nature Trail along Toqua Road (paved
along a portion). The Fireman'’s Carry Trail through
the Chota Neighborhood takes you a bit more “into

the trees,” without requiring too much additional
effort.

For a bit more of a challenge, explore some trails
branching out from the Wellness Center, such as
Smiling Frog Way, Box Turtle Trace, or Possum Run.
You will go deeper into the woods and encounter

a few steeper sections. If you seek a quieter

spot to enjoy nature, trails like Whisper Way and
Pilgrim’s Way allow you to experience the incredible
biodiversity within Tellico Village.

Hikers looking for both nature and a more
challenging hike should head north to explore
Coyatee Trail and Waterview Trail, or go south to

a true treasure, the trails at Inspiration Park in
Mialaquo. Completed in 2023, they feature deep
forests, hill climbs, and, for those who reach the
Top of Tellico View, a bench to sit and enjoy a view
of the lake.

Finally, it's hard to beat the number and variety of
trails in the Kahite Neighborhood, where you can
have views of the water, take a respite at one of
the pocket parks, and weave your way through the
community.

Where are all of these trails? Stop by the Wellness
Center to pick up some maps that will point you in
the right direction.

GO MAKE A
HIKE (ing PATH)! ® "“" w
Have you ever

wondered how
those trails
got there or
who maintains
them? Tellico
Village
volunteers
sharing their - --
time and talents! Our group of dedicated trail
builders and maintainers has provided these
outdoor opportunities for over 18 years. The “Chain
Gang,” as they are affectionately called, is at the
core of trail development and maintenance under
the guidance of the Parks and Rec Department.
They meet most Wednesday mornings with their
mattocks and fire rakes to create paths for all
villagers to enjoy, and we're always looking for

new members. People who may not be suited for
heavier physical labor can serve as “Trail Friends,”
helping by walking the trails and letting us know
about areas that need maintenance. Want to

learn more, suggest a new trail location, or make a
donation to the cause? Check out the Tellico Village

Trail Crew website: https://tellicotrails.org/.



https://tellicotrails.org/

Cheers to a Successful
Member Guest Golf
Tournament!

A huge shoutout to our
outstanding teams at
Toqua Bar & Grill, Kahite
Pub & Grill, and The
Yacht Club for their hard
work during the Member
Guest Golf Tournament! From the excellent service to
the expertly executed food and drinks, their efforts
helped create a memorable experience for our
members and guests. Bravo!

The Yacht Club Lights Up July 3rd!

The Yacht Club’s July 3rd celebration was one for the
books. With over 500 attendees, the food, drinks, and
atmosphere were top-notch. Thank you to the entire
team for managing such a large crowd with energy,
efficiency, and hospitality.

- .
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Q2 Financial Win

We're thrilled to report that Food Service finished
Q2 ahead of budget. This is a direct result of Food
Service employees’ training, attention to detail,
and commitment to excellence. Let's keep this

momentum going.

Toast Implementation Underway

We're in the early stages of implementing the Toast
Point of Sale system. Inventory uploading and recipe
building are currently underway, marking a significant
step toward improved efficiency and smoother
operations across all locations.

CELEBRATING SUCCESS, WELCOMING NEW LEADERS, & LOOKING AHEAD
SKYLER MCCLURKIN, DIRECTOR OF FOOD SERVICES

Welcome New Leadership

Please join us in welcoming Alicia Laughrun, our
new Assistant Manager at the Yacht Club, and David
Sands, our new General Manager at Toqua. We're
excited to have their leadership and fresh ideas on
board.

Tanasi Project Progress

The Food Service Committee is actively working
behind the scenes to source equipment and furniture
quotes for the upcoming renovation of the new
Tanasi Lakeside Grill. We appreciate your patience
and enthusiasm as we move forward with this
exciting new restaurant.

Menu Updates & Specials

The Yacht Club and Toqua have rolled out exciting
new menu items. Check them out and share your
LAY favorites. We have also
introduced several new and
fresh specials at Kahite Pub
& Grill; there's something for
everyone.

Latest Update: Keep an

eye out for the new golf
beverage cart at Toqua,
coming soon!

Thank You! We're proud of all the progress made and
sincerely appreciate each of you for your continued
dedication and teamwork. Here's to an exciting and
successful second half of the year!

Sincerely,
Food & Beverage Leadership Team



2025 JUNIOR GOLF CAMP ey ¥
CASEY FLENNIKEN, DIRECTOR OF GOLF OPERATIONS

The Tellico Village Junior Golf Camp took place
July 7 to 11, bringing together 64 young golfers
aged 7to 16
B | for a fun-

g filled week of
skill-building,
games, and
course play.
Campers
improved
their swings,
sharpened
their short
game, and
participated in
golf-themed
challenges
designed to boost confidence and add fun.

The week culminated with a round of golf on
Friday, where campers had the chance to put their
new skills to the test at Toqua Golf Course.

One parent shared a wonderful story about their
son, who loved last year's camp so much that he
made sure to visit his grandparents this summer,
traveling from Michigan to attend golf camp again!
“It's pretty cool to have real golf pros teach me
how to play.”

It's always nice when the golf pros have an
opportunity to experience golf camp with their
own kids. This year Adam Jacob's son, Ethan, and
Charles Roffers' daugther, Charlotte, attended
camp.

Despite the heat, it was
a memorable week
filled with learning,
laughter, and love for
the game. Golf Camp
continues to be a favor-
ite summer

tradition in Tellico Vil-
lage.



As summer reaches its
peak, we want to share
a behind-the-scenes
look at the efforts

and achievements

of your Golf Course
Maintenance Teams
during the second
quarter of 2025. With three unique courses, each
facing different challenges, it has been a busy
season of recovery, growth, and preparation.

April was a big month focused on recovery and early
PR , renovations
of winter-
damaged
S turf It
.. brought
~ average
| spring
. weather
. with rainfall
between
% 3.7" and
depending on the location within the village.
Daytime temperatures were also near average, with
highs around 74 degrees and soil temperatures
in the low 60s for much of the month. These soil
temperatures are sufficient to wake Bermudagrass
from winter dormancy but not high enough for
vigorous growth. While not ideal for Bermudagrass
recovery and growth, these temperatures were
perfect for our putting greens, which was our
main focus this month. Our top priority across all
three courses in April was restoring the putting
greens after a very aggressive aerification process
performed in March. By mid to late April, we were
excited to see all putting surfaces restored, allowing
us to shift our focus toward enhancing performance
and playability.

While focusing on greens recovery, we also started
addressing winter damage to bermudagrass caused
by cold temperatures and heavy winter cart traffic.
We prioritized our efforts by first working on the
greens, then the tee tops and fairways, and finally
the roughs. We laid 24 pallets of sod at Kahite, 14
pallets at Toqua, and 6 pallets around the greens

at Tanasi. Kahite also began tee box aerification in
preparation for a busy May tournament schedule.
Fertility and preemergent applications were applied
across all three courses to promote bermudagrass
growth in May and help suppress summer annual
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SECOND QUARTER COURSE REPORT
WELLS MCCLURE, DIRECTOR OF GOLF MAINTENANCE

weed germination. At the end of April, both Toqua
and Tanasi hosted the Senior Club Championships,
receiving rave reviews for the quality of the putting
greens and course conditions.

If | had to describe May of 2025 in one word, it
would be RAIN. This was the wettest May | can
remember in my 15 years in Tellico Village, where
we received 10 inches across our courses, leading
to 13 CPO days. Not only was it wet, but it was also
cool, with our average daily high only 75 degrees,
about 4 degrees cooler than normal. Our soil
temperatures, unsurprisingly, were also cooler than
average, being 5 degrees below the 5- and 10-year
averages. These cooler soil temperatures slowed
down our Bermudagrass growth and recovery.

| il
k




Despite challenging weather conditions and sod With the hottest part of summer here, our main

work, we kept pushing the courses to prepare for focus remains on turf health and playability. We
the tournament season. Kahite and Toqua hosted appreciate your continued support and patience
the Tellico Village Men's Member-Member. Kahite as we work to maintain and improve your golf
was also fortunate enough to host the Knoxville experience here at Tellico Village.

Open qualifier, which was a significant achievement,
with all participants impressed by the course's and
especially the greens' condition during the event.
Kudos to Jon North and Jordan Clark for their hard
work in ensuring the courses were ready for these
events. By the end of May, we had nearly finished all
our sod work across the courses, allowing us to shift
focus to preparing for our marquee men’s event,
The Tellico Village Red-Tailed Hawk Invitational.
Thanks to thorough planning and early preparation,
the Red-Tailed Hawk Invitational was a major
success, with players and guests giving glowing
reviews of the course conditions, particularly the
putting greens.

Stay cool, and we'll see you out on the course.
Sincerely,

Wells McClure, CGCS

June started cooler than expected, but by mid-
month, the heat arrived. We received only 3 inches
of rain for the month, all of which fell in the first
two weeks. After June 15th, nine of the last 14 days
exceeded 90 degrees with no rainfall. Following
the tournament, the maintenance teams
focused on tee box and fairway aerification,
as well as some minor sod repairs. Now
that heat and humidity have arrived, we
have shifted into full moisture and disease
management mode as summer heat begins
to set in. Daily morning and afternoon .
greens moisture checks and disease scouting = =
have become part of our routine to protect
turf health and maintain optimal playing
surfaces during the hottest part of the year.
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TELLIGO VILLAGE COMPUTER USERS CLUB

When you walk into the Computer Users Club

TAP facility, you know that you are among people
who truly care about our community. They are all
volunteers who share their time and talents to help
people. They found a need, and they met the need;
it's that simple.

We had the opportunity to sit down with Warren
Sanders, Co-Chair of TAP, and Buddy Holt, President
of the Computer Users’ Club. Warren was proud to
share some history
. of the Technology
~ Access Program

- (TAP). It beganin
June 2007 in a small
mobile home located
- in the Community
+ Church Parking Lot.
It has since grown
to send computer
equipment to Kenya,
| Zambia, Colombia,
and Hungary. He
recounted a few
instances when
a school had a
i "8 need, and they
were almost out of equment to share. He would
get a phone call from someone wanting to donate
equipment, and “Bingo, the problem is solved.”.
Warren said with a smile, “That kind of thing has
happened time after time.”

Technology Access Program (TAP)

The Technology Access Program (TAP) is a
community outreach initiative of the Tellico Village
Computer Users Club. TAP's goal is simple: to repair
and upgrade computer equipment for distribution to
families in need within our community.

Donating used computer equipment is a great way
to recycle and reuse it. Please consider donating
your old system parts to TAP.

Donations of computer equipment can be dropped
off at:

TVCUC — TAP, 244 Lakeside Plaza, Loudon, TN
37774.

Hours are Monday through Friday, 9:00 A.M. to 1:00
P.M.

Please call ahead before dropping off equipment
(865) 332-5313. The Technology Access Program is
always looking for volunteers. If you're interested,
they can train you.
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First Level Support (FLS)
First Level Support (FLS) is a group of volunteer
members from the Tellico Village Computer Users
Club (TVCUC) who are ready to share their time
and expertise, helping other members with their
computers and devices. FLS provides this service to
TVCUC members on a first-come, first-served basis.
The FLS team can now remotely diagnose and
resolve software and operating system issues. The

FLS hotline number is 865-408-8223. They can also
make a home visit if needed.

CHILDREN
AFFECTED:

1“6|6- ‘iL4ﬂ'

Tom Verbeke has been working with the FLS team
for eight years. He says, “It has been a rewarding
and learning experience.” They are seeking more
volunteers. If you are computer literate and willing to
help, please call 865-408-8223.

MAC Special Interest Group (MAC SIG)

The Mac Special Interest Group (SIG), founded

by Jan Miller in 2004, is an active club subset that
discusses and presents topics primarily related to
users of Macs, although other Apple products are
occasionally addressed. Karen Brown took over

the SIG in 2009, and it has grown from less than 60
households to almost 250 households. Meetings are
held six times a year and members receive monthly
messages with valuable tips for all Apple products.
The group is an excellent resource for both new and
veteran Mac users.

Membership
Membership per
household is just
$20 a year—a
great bargain
for families with
two or more
residents, or if
you use multiple
computer
devices. B
For more -
information on
how to join or
volunteer, pleaseb

visit https://

Wwww.tvcuc.org/. ‘“!



https://www.tvcuc.org/
https://www.tvcuc.org/

TIMELESS TELLICO FOUNDATION
CONTRIBUTING WRITER: CARLA JOHNSON, TTF BOARD PRESIDENT

TIMELESS
—FOUN

Tanasi Clubhouse Amenities, the Focus of
Timeless Tellico Foundation

At Timeless Tellico, our mission is to fund

new and enhance existing recreation and
amenity facilities, programs, and equipment in
partnership with private and corporate donors
and the POA for the benefit of the greater
Tellico Village Community. One of our current
projects is to raise funds for the Trackman
Golf Simulator experience at the new Tanasi
Clubhouse.

* Fundraising for Phase One of the Golf
Experience at Tanasi

$70,000 already raised through Timeless
Tellico Foundation

Goal: Additional $140,000

If you would like to contribute to seeing this
exciting project come to life, there are multiple
easy ways to donate:

Barstool Naming Rights: Available at all

Tellico Village Restaurants

* $1,000 for 5 years

* Includes Name and Quote or Phrase

« Naming rights for barstools at Tanasi will
benefit the golf practice amenity there

* Purchase online

Bench Naming Rights: Available throughout
Telllco Village
$5,000 for 7 years
* Includes Name and Quote or Phrase
« Naming rights for benches at Tanasi will
benefit the golf practice amenity there
* Purchase online

Online Donations:
¢ Purchase Online

Traditional Donation Options:

+ Make checks payable to Timeless Tellico
Foundation

* Include “Tanasi Golf Simulators” in the subject
line

* Mail to: Timeless Tellico Foundation P.O. Box 556
Loudon, TN 37774

+ Drop-off locations: Tellico Village Wellness Center
and Tanasi Pro Shop.

wntnst =

CLUBHOUSE
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Tellico Village lost our beloved Tanasitoa
devastating fire in August of 2022. Now, it's
time to rebuild. Bigger, better, and taking full
advantage of those stunning lake and
mountain views.

The TVPOA has selected a design that will
meet our high standards for beauty and
function, and will serve us for decades.

The new Tanasi Clubhouse is sure to reclaim
its rightful place as a favored social spot in
the Village!

YOU CAN HELP US MAKE IT EVEN BETTER!

The Tellico Village Golf Department, Golf Advisory Committee, and the POA have joined forces
with Timeless Tellico Foundation to enhance the golf and leisure facilities at Tanasi with private
funding. These enhancements will be for the enjoyment of all Villagers and our guests, as well
as visitors from throughout East Tennessee and beyond!

FUNDRAISING GOAL: $150,000

The POA Board has requested private funding of
$185,000 to complete Phase 1 of the Tellico
Village Golf Experience at Tanasi. This includes
golf simulator bays in the Tanasi Clubhouse.

Golf Simulator Bays at Tanasi have the potential to
be positive revenue producing very quickly.

How Will They be Used?

v For golfers to warm up before rounds

v Lessons and club fittings by our golf pros

v Rentals for practice, play, games or events
by both golfers and non-golfers of every
age and ability

$60K+ has already been raised!

[15100,000 — Two Trackman iO Simulators

[0 $55,000 - Furniture Package

[0 $20,000 - Specialty Lighting Package

[0 $10,000 - Finishes (TVs, wood accents,
golf mural, and more)

Golf simulators are becoming mainstays at nearly
every golf course or practice facility of comparable
caliber, and to rave reviews!

FOUR QUICK AND EASY WAYS TO DONATE
1 2 3 4

&

TIMELESS TELLICC
FOUNDATION

timelesstellico.com

Donate Online Tanasi Bench | Tanasi Barstool Tanasi Paver
by Check or Naming Rights | Naming Rights | Naming Rights QOuestions?
Credit Card 5,000 for 15 5 for $1,000. ($250/small or : b ;
gdmduglr > ;g:i: (5 years for § ) $500/large for the info@timelesstellico.com
corporate.) life of the pavers.)

Pavers will line cart path from Pro Shop to Cart Staging Area
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OUR PLAGE, WALK 2 REMEMBER & CAR SHOW

Get Ready to Rev Up
and Step Out for a Great
Cause!

Mark your calendars
because something truly
special is happening on

Our PLACE October 4th at Lenoir City

Park! Our PLACE is hosting
ADUAlE;I;mE@ZDSnEETER® our 3rd annual Walk 2

Socialization - Enrichment - Therapeutics Remember and Car ShOW
and you're invited to join

the fun!

A Day of Wheels, Walks, and Warm Hearts!
Imagine this: a brisk fall 5, 3 &
morning, with classic cars %
gleaming, and folks lacing up
their shoes for a good cause.
That's precisely what you'll find
at this year's event! Activities
kick off bright and early at 9:00
a.m., with the walk starting at
10:00 a.m. Whether you're a car
enthusiast, a walking warrior, or FE==
just looking for a heartwarming | =
way to spend a Saturday, there's
something for everyone.

Why We Walk, Why We Rev!

This isn't just any walk or car show; it's a fundraiser
for Our PLACE's daily programs and activities. Our
PLACE is an independent 501(c)(3) nonprofit that
offers essential support to families in Loudon,
Monroe, and surrounding counties affected by
Alzheimer's and dementia. We create a safe and
nurturing space for adults with mild to moderate
Alzheimer's disease or other dementia-related
conditions, where they can engage in social activities
and therapeutic programs.

But wait, there's more! Our PLACE also provides
vital respite for caregivers, giving them essential
time to attend appointments, work, run errands, or
recharge. Additionally, we offer Caregiver Support
Groups, education, and other resources to support
families in navigating the challenges of dementia
care.

Join the Fun!
Ready to get involved? Here's how:

* Walk 2 Remember: Gather your friends, family,

and even your leashed canine companions! You
can register individually or as a team for either a
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one-mile or a two-mile route. A minimum donation
of $30 gets you a t-shirt (just be sure to register by
September 1st to guarantee yours!). Middle & High
school students pay $20 and get a t-shirt. Kids 12
and under walk for free! Visit www.walk2remember.
net for all the information and online registration.

* Kick'N Car Show: Get ready for over 100 entries
of gleaming vehicles! Car registration is just $30
(includes a t-shirt) or $20 without. Bring some cash
to vote for your favorites in the People's Choice
Awards - and get ready to see some awesome
trophies, including new Manufacturer Choice
Awards this year!

A Big Shout-
Out to Our
Supporters!

- for 2025! We
"" also couldn't

do it without

the amazing
volunteer support
from the Tellico Lake Rotary Club and the Lenoir City
Rotary Club. Local businesses, if you're interested in
supporting a great cause, sponsorship opportunities
are still available, starting at $250.

Let's make this third annual Walk 2 Remember and
Car Show the best one yet! See you on October 4th!

To learn more about Our PLACE visit www.
OurPLACE.org or call 865-657-7222.

Follow Our PLACE on Facebook and Instagram.


https://www.walk2remember.net/
https://www.walk2remember.net/
https://www.ourplacetn.org/
https://www.ourplacetn.org/

HOA: ADVOCATING, ENGAGING, & GROWING

Be Engaged. Be Informed. Be Heard. It's hard to believe we're

already halfway through the
H GA year. Time really does fly when
you're having fun, and there’s

HOMEOWNERS ASSOCIATION no doubt, life in Tellico Village
. " is FUN! Looking back over the
Your Voice in the Village last 6 months, I'm proud of all
that your HOA 2025 Board, liaisons, and support
team members have accomplished.

Here are just a few highlights:
* Enhanced our Advocacy efforts to actively engage

our leadership team and members in important
initiatives impacting our community

* Engaged

members Aé H“’*Ulfum
in multiple

community- FF RAUC
focused GWAT
initiatives

(Litter Angels,
WATeR's Lake
Shore Clean-
up Day, TN
Tree Day, and Parks & Recreation Committee's
Green Space initiative)

* Expanded our team to include representatives

at almost every TVPOA Board, Town Hall, and
Advisory Committee meeting; as well as county
commissioner, LUB, TASS, and Committee of 100
meetings

* Created goals and an organizational strategy to
unite our community for the benefit of all residents
* Hosted 86 events for over 3,000 attendees, with
many more to come

* Exceeded last year's household memberships with
over 1,750 households

With the strong commitment and dedication of
team members, we plan to:

* Develop a brand that accurately reflects our
membership and differentiates us from other HOAs
* Continue to enhance our Advocacy efforts to
educate and enable residents to make informed
decisions

* Identify volunteer leadership team members to
help maintain, enhance, and grow our community
calendar, clubs’ membership, and event registration
tool - TellicoLife

* Update our Bylaws, Policies & Procedures

* Recruit additional event coordinators so we can

Be Engaged. Be Informed.
Be Heard.

HOA

HOMEOWNERS ASSOCIATION

offer even more events & activities
* Continue efforts to grow our membership.

A

Y. Z

research and efforts to create LJ
a brand that better reflects the
goals of our organization and value to Tellico Village
residents. A survey to engage the voice of members
will be distributed following the July Social, with
results announced during our August Social and in
our monthly newsletter. These are exciting times
for our organization, and we hope you will continue

to support us as we strive to deliver on our mission
statement.

Consider joining today! Click
here for more information.

At our July Social, we will share
the results of our Board and
Rebranding Committee's

This fall, our team will be hosting two Open Village
Meetings:

The State of Loudon County will be held on Friday,
August 22nd, 4 pm, at the Tellico Village Yacht Club.
Invited Guest speakers include:

* Loudon County representatives -
Buddy Bradshaw (Mayor), Don Campbell
(LUB Board Chairman), Michael Campbell
(Property Assessor), Henry Cullen (7th District
Commissioner), immy Davis (Sheriff), Bill Geames
(1st District Commissioner), and Billy Pickle (Hwy
Superintendent)

* Tellico Village Property Owners Association
- Matt Benoit (Interim General Mgr.), Sherry Le
(Neighborhood Watch Coordinator), and John Orr
(Board President)

The Tellico Village POA Candidate Forum will be

held on Thursday, October 9th, at 4:00 p.m. at

the Community Church of Tellico Village. More
information will be provided to residents as the date
approaches.

All residents are encouraged to attend both
meetings and may submit questions or suggestions
for agenda topics to the VP of Programs, Lavonne

Mitchell, at Programs@hoatellicovillage.com. Mark

your calendar. We hope to see you there!

Linda Garza - 2025 HOA President

Your Voice in the Village
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https://tvlife.memberclicks.net/hoa-membership-2025#/
http://Programs@hoatellicovillage.com

Tellico
Village qmt

YOUR GO-TO SPOT FOR TELLICO VILLAGE

Property Owners Association QUESTIONS, HELP, AND MORE!

Did you know that if you need the
Property Owners Association to

112 Chota Road contact you regarding a question

Loudon, TN 37774 or an issue that you can submit
your inquiry to the "Tellico Village

Phone: 865-458-5408 HELP SPOT?" located on the

Toll Free: 866-983-5542

We're on the web: After submitting your question

www.TellicoVillagePOA.org someone from the POA Staff will
respond to you by the following

Tell 'em It’s Better At Tellico Village business day.

Click to access Help Spot.

AS OF L -]
JUNE 30 2025, Important POA Phone Numbers
TELLICO VILLAGE HAS
5547 S|NG|_E-FAM||_Y Administrative Offices: 8@5-458-5408 o
HOMES AND 342 Ottty cren: ext 4112
MULTI- FAMILY. Member Services: Ext. 4121

Golf Courses: Kabhite: 423-884-6108
Tanasi: 865-458-4707
Toqua: 865-458-6546
Chelsea Help: 865-458-4707

Public Works/ACC: 865-458-4522

This newsletter is published Recreation Services: Wellness Cent(_er. .865-458-7070
for Tellico Village property Chota Recreation: 865-458-6779
owners.
Restaurants: The Yacht Club: 865-458-4363
Jennifer Webb Kahite Pub & Grill: 423-884-2159
Writer & Editor Toqua Bar & Grill: 865-458-1330
Beth Kuberka .
Chief Development, Marketing, & Welcome Center: 865-458-7061
Communications Officer il 'E



https://www.tellicovillagepoa.org/
https://www.tellicovillagepoa.org/
https://www.tellicovillagepoa.org/
https://tvpoa.helpspot.com/

