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The first three months of
my Presidency and the
first quarter of the fiscal
year are in the books.
Spring has arrived. The
grass is turning green,
the flowers are blooming,
and sprinkler heads are
popping out of the ground. It's a great time of the
year for golfers and boaters to enjoy the beautiful
East Tennessee weather.

Since January, the POA has been successfully
managing the Kahite, Toqua, and Yacht Club
restaurants. The reviews to date have been very
positive. The new menu items, hours, and specials
have been very well received. Breakfast has returned
at Toqua Bar and Grill on the weekends. The burger
special on Wednesdays at the Yacht Club has
become a community favorite. If you have not had
an opportunity to dine at one of our restaurants
this year, gather your friends together and enjoy a
delicious meal in Tellico Village.

As part of our ongoing commitment to community
involvement, we've established the Food Service
Advisory Committee. This committee, led by Tom
McPhee, our Director of Food Services, Skyler
McClurkin, and Mitzi Lane, our COO, has been
meeting weekly to ensure the best dining experience
for our community. We value your input and
encourage you to join their monthly meeting on the
fourth Tuesday of every month at 1:00 in the POA
Conference Room.

The main focus of the Board this spring and summer
will be the Tanasi rebuild. | am happy to report that
the POA has settled its lawsuit with our insurance
company. Bid Packages for the removal of the old
foundation and the upper portion of the parking

lot have been prepared and sent out. The Board

PRESIDENT'S MESSAGE
BOB BRUNETTI, POA BOARD PRESIDENT

anticipates that the demolition of the old foundation
should start in June. Once demolition and grading
are completed, we will be able to start the rebuild.
We are in the process of finalizing the new Tanasi
Clubhouse plans. We expect to have the plans
completed in the first week of May. We will then

go out to bid and start the process of selecting a
contractor. The plan is to have a contractor chosen
by mid-July. Once the rebuild begins, the anticipated
completion date is 18 months from start to finish.

The other projects the Board is actively pursuing are
upgrades to our sewer and water systems and the
odor problem. We expect to have the full odor study
report in September. Additional information on
these projects will be forthcoming in the next several
months.

The TVPOA Board of Directors is committed to
keeping our community informed and engaged. We
look forward to working together this year to make
Tellico Village an even better place to live.

(lo bt (Seunete:

Bob Brunetti, President TVPOA Board of Directors

UPCOMING BOARD MEETINGS

May 15, 2024 Board Meeting 1:30 p.m. Yacht Club Top Floor
June 19, 2024 Board Meeting 1:30 p.m. Yacht Club Top Floor
July 17, 2024 Board Meeting 1:30 p.m. Yacht Club Top Floor
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| 2024 has been a very
interesting year, and we
are just in the first quarter.
We have many projects
looming on the horizon,
and once they have all been
vetted, | will bring them to
you in a Town Hall. Most
are infrastructure projects.
| mention them here to let
you know what is coming so you are not surprised.
Also, we are about to send out the bids for rebuilding
Tanasi. | know, | know, you thought it would never
happen, but it is. We will have the final drawings by
the first of May and go out for bid shortly after.

This year we are working with our Department
Directors to implement the addition of Key
Performance Indicators (KPIs) and business plans.
| believe KPIs, business plans, and strategies to
achieve them are all interdependent. Our primary
objective is to find the most effective and efficient
way to serve the community. We are currently
finalizing the business plans and KPIs for each
department and will present them to the Board for
review at the end of April. Once they are approved,
we will make them available to the community.
While we welcome your opinions on what those
metrics should be, we want to remind you that
this is the first time in over 38 years that these

The marketing team
presented at the March
Board meeting on
2023 year-end results.
The presentation
demonstrates our
marketing efforts have
paid off in every area.

Total MLS property sales
in the Village (380) were up 11% YTD over 2022;
this is a record for Tellico Village, while Marketing
Program sales (238) represent an impressive 63% of
total MLS sales. Property values reached an all-time
high last year, with sales per square foot at $256.16,
representing a 4% increase. For an average-sized
home (2,491 sq. ft), property values increased by
$25,757 per home. Real estate is moving quickly in
Tellico Village. The average time on the market for
existing homes averaged only 57 days during 2023.
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FROM THE CEQ'S DESK
CHET PILLSBURY, CHIEF EXECUTIVE OFFICER

departments have developed a business plan
for their departments, separate from the budget.
Therefore, it may take some time to determine what
works best. Our ultimate goal has always been to
serve the community to the best of our ability.

After thoroughly researching and considering the
feedback from the community, | have decided to
continue with Republic Trash. We have made some
changes to the process to serve you better. Firstly,
we now have a hotline for Republic. So, if you
encounter any problems, call our office and ask for
Katelyn. She is in charge of tracking these issues
and works directly with Republic to ensure prompt
resolution. Moreover, we have re-evaluated their
routes and identified ways to improve by changing
the route and the days of pick-up. They have given
us a slightly better price of $23.00. Republic has
asked us to remind the community that if you have
difficulty getting your can to the road on pick-up
days, you can contact them for assistance. | hope
this decision will satisfy everyone, including those
who prefer to take care of their own trash. Lastly,
please note that there can only be one trash pickup
service in the community.

This will be a very busy year with many moving
parts. | anticipate much progress will be made in
2024.

RECORD YEAR IN MARKETING

BETH KUBERKA, CHIEF DEVELOPMENT, MARKETING, COMMUNICATIONS OFFIGER

The value of marketing is a question the marketing
team gets asked often. The value is in your property
values, the ability to sell your home in a timely
manner, the fact that we have dedicated staff
watching the market and economy, and the ability to
make mid-course changes as needed. The marketing
team has held the budget flat at $405K for the last
nine years. We have experienced a 26% decline in
buying power due to inflation. We have effectively
managed this decline by generating program
efficiencies. As an example, we were successful in
reducing the 2023 paid digital cost/conversion by
40%.

The presentation lasts less than 15 minutes and
is full of impressive and important numbers. We
think you will find this information beneficial in

understanding the value of marketing Tellico Village.

Watch the marketing presentation here.



https://www.youtube.com/watch?v=DqdwXwX1v-s&t=5217s

ALWAYS LOOKING FOR VOLUNTEERS
MITZI LANE, CHIEF OPERATING OFFICER

Tennessee earned its nickname, the “Volunteer
State,” during the War of 1812, thanks to the pivotal
role played by volunteers from the Tennessee
militia. Volunteering is a selfless act, driven by the
satisfaction of contributing to a greater cause. Tellico
Villagers have upheld this spirit of 'volunteerism'year
after year by serving on POA Committees, fostering a
sense of community and shared purpose.
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All POA Committees (including ad hoc committees)
have a charter that lists their overall duties or
assignment(s). The charter includes the Committee's
purpose or mission, meeting requirements,
relationship with management, role at board
meetings, and frequency and method of reporting to
the Board. These guidelines ensure the committee
is on the same page as the Board and is fulfilling its
mission, not wandering outin the weeds somewhere.
A committee can be one of the most productive tools
that an association has to work with.

Below is a list of committee functions:

*Should be appointed because they are
knowledgeable or interested in the committee's area
of activity.

* Should know who the committee chairman is.

* Should know what the specific responsibilities of
the committee are.

« Should know what the association's practices,
policies, and procedures are.

« Should know what the responsibilities of the
association staff to the committee are.

+ Should know what the past performance of the
committee has been.

¢ Should know what the
reporting procedure to
the Board of Directors is.

* Should establish only
realistic, attainable goals.

*Should give recognition to
the committee chairman
and other members of the committee.

Should get involved and participate.

Every year, POA Committees have openings, and we
encourage you to consider serving on a committee.
This is not just an opportunity to contribute to the
community but also a chance for personal growth
and learning. By attending monthly committee
meetings, you can get educated on all the current
projects and activities, broaden your horizons, and
gain valuable experience.

If you would like to learn more about the POA

committees and/or complete a committee
application, click the link below:

https://www.tellicovillagepoa.org/committees/

Tellico
Village

Property Owners Association


http://Committees - Tellico Village Property Owners Association (tellicovillagepoa.org)
 
https://www.tellicovillagepoa.org/committees/

As part of our
commitment to improving
service and convenience
for our community, we'd
like to encourage you to
consider ACH/Autodraft
for monthly payments.
Currently, a third of

our residents enjoy the
benefits of this payment method, and we hope to
share these advantages with more of you. Here's
why ACH/Autodraft could be a beneficial choice for
your payments to the POA.

Understanding ACH/Autodraft

Convenience: Once set up, ACH/Autodraft
eliminates the need to remember monthly payment
deadlines or to submit payments physically. It's an
efficient way to ensure your dues are paid on time,
every time, without needing to mark your calendar
or visit the bank.

Security: ACH/Autodraft utilizes secure, encrypted
processes to handle transactions, safeguarding
your personal and financial information better than
traditional checks or credit card payments can.
This system minimizes the risk of fraud and data
breaches, offering you peace of mind.

Cost-Effectiveness: When choosing ACH/Autodraft
for your payments, you're selecting a method
that's not only efficient but also more economical.
Unlike payments made via credit cards, which incur
additional fees charged directly to the resident,
ACH transactions typically have lower or no fees.
This distinction means you can enjoy savings on
transaction fees, ensuring that a larger portion of
your payment contributes directly to your dues and
community enhancements rather than covering
processing costs.

first quarter.

PUBLIC WORKS
MATT BENOIT, DIRECTOR OF PUBLIC WORKS

The Architectural Control Committee
Division of Public Works saw a typical
quarter in terms of approved new
home permits. As of the end of March,
47 new home permits were issued. In
2023, 54 homes were permitted in the

SIMPLIFY YOUR PAYMENTS
JUDY BEDFORD, CHIEF FINANCIAL OFFICER

Efficiency and Sustainability: Electronic payments
mean fewer resources spent on paper processing
and postage, contributing to environmental
sustainability. They also allow for more streamlined
accounting processes, saving time and resources
that can be redirected toward community projects
and improvements.

We're Here to Help

Transitioning to a new payment method can seem
daunting, but we're committed to making this
process as easy as possible. Our team is ready to
assist with setting up your ACH/Autodraft, ensuring
you understand the security measures in place, and
answering any questions you might have.

A Collective Effort for Community Improvement
By choosing ACH/Autodraft, you contribute to a
more efficient, secure, and cost-effective payment
system for our community. This collective effort
helps to allocate more funds directly to projects and
services that enhance Tellico Village for all residents.

Interested in Switching?

If you're ready to switch to ACH/Autodraft or simply
want more information, please don't hesitate

to contact our office. We're here to support you
through this transition and aim to make payment
processes smoother and more secure for everyone
in our community. You can pick up an ACH/
Autodraft form at the POA Admin Office or access it
here.

Thank you for considering this change and for your
ongoing support of Tellico Village.

Judy Bedford
CFO, Tellico Village POA

The estimate for 2024 envisioned a
total of 158 homes budgeted, so at the
present pace, it would appear the 2024
estimate will be exceeded. A total of 69
homes were closed out and finalized in
the first quarter, so closeouts helped
the total number of homes under
completion drop to 229.


https://www.tellicovillagepoa.org/wp-content/uploads/Electronic-Draft-Request-Form-Rev-4-26-2023.pdf
https://www.tellicovillagepoa.org/wp-content/uploads/Electronic-Draft-Request-Form-Rev-4-26-2023.pdf

Road Maintenance Projects - April will conclude

a busy month for road maintenance planning.
Concluding with the April 1 Public Services Advisory
Committee and continuing through consideration
and recommendations by the Finance Advisory
Committee and Board approval, four very important
facets of road maintenance procurement will be
completed.

The first is the mill (removal of the top 1 inch of
asphalt), and the replacement of the asphalt overlay
will be on Toqua Drive. TVPOA Public Works staff
reviews roads
on an annual
basis to rate
them against
industry
standards.
Toqua Drive
is judged to
require a mill
and overlay
at a total cost
of $594,840.
v TVPOA staff
received two
bids for this work, and the low bid reflected a unit
cost of $17.09/square yard. It is anticipated that
this work will commence around the middle of May
and be complete around the third week in June.
We have specifically asked the contractor not to
work on Friday before Memorial Day weekend or
on Memorial Day. This work allows one lane of
traffic to remain open and will provide a significant
improvement over the present condition.

The second is the application of a road sealant
called Polymer Modified Masterseal (PMM). This
product is designed to coat the roads with a product
that is approximately 1/3 oil, 1/3 water, and 1/3
sand and other aggregates. The intended goal of
this sealant is to extend the life of the roadway
and prevent the need for mill and overlay work. In
fact, at the low bid unit cost of $1.55/square yard,
it is remarkably more cost-effective than mill and
overlay. Tellico Village remains in a test period for
this brand of road sealant. Staff will continue to
assess roadway conditions throughout the Village,
paying particular attention to those areas that first
received PMM three years ago.

If you live in or adjacent to the Tommotley and
Tommotley Shores neighborhoods, Tanasi
neighborhoods, or Chatuga Drive (east and west)
neighborhoods, your streets will be coated with
PMM in 2024. Since it is a water-based application,
the product requires approximately 8 hours to dry.
Please watch for notices for the days your street

will be maintained because it requires both lanes of
traffic to be closed for that day.

In preparation for the PMM application, all the
cracks and roadway patching must be completed
prior. This year, TVPOA staff is experimenting
with outsourcing the filling of roadway cracks. It
is estimated that it will take the Public Works staff
approximately 12 weeks to complete this work,
requiring them to hurriedly complete the work
ahead of the PMM Contractor. The benefit of
contracting the work will be a better work product
completed with more efficient equipment in
approximately two weeks.

Water/Sewer - Public Works staff completed a pilot
program to assess new water meters. Over the
course of two months, these meters were installed
in the Chota Hills and Toqua Greens neighborhoods.
In most instances, the meters illustrated a cost-
benefit resulting from more accurate usage. More
importantly, these meters will complement the
existing inventory of “drive-by” meter readings.
Replacing the manually-read meters will result in
increased efficiency and more reliable billing cycles.

Public Works staff and members of the Public
Services Advisory Committee completed preliminary
design reviews for the Main Wastewater Pumping
Station and Elevated Water Storage Tank. Both
projects are progressing into the 60% design phase
and are estimated to have a completed design in
the fourth quarter of 2024.

| want to pay a special compliment to a group of
employees many are unaware of in the Village. The
TVPOA has a group of housekeeping staff who clean
every single facility six days/week. They start their
workday at
4am.and
ensure clean
facilities T
long before W&
the facilities
are open.
I'm deeply
thankful
to these
individuals
for their
early start
to the day
and their
contributions to the cleanliness of all our facilities.




Many exciting things
are happening in your
Parks and Recreation
Department!

Dovetailing with
our comprehensive
5-year strategic plan
for 2019 - 2024 is our
Organizational Capacity Study for 2024. This study
is not just about us; it's about you, the residents of
Tellico Village. The Parks and Recreation Advisory
Committee, in collaboration with our staff team, is
delving deep into the questions: Are we doing what we
set out to do as a department? What areas do you, as
residents, feel we could do better? What are some things
you feel from your experiences here and elsewhere in
the profession we could incorporate to enhance your
recreational experience in Tellico Village?

Our dedicated Wellness Manager, Trey Whittemore,
is not just an energizer bunny with ideas and
programs. He is a dedicated professional who
constantly strives to meet your needs and take us to
new levels in the Wellness Center. Here are a few of
his recent initiatives:

1. The inaugural Tellico Village Wellness Challenge,
held this January and February, was more than just
a fitness program. This challenge was designed
to build a consistent habit of physical activity and
explore a variety of disciplines.
2. Wellness Manager Trey Whittemore taught
Introduction to Resistance Training class in January
and February. This class was intended to help meet
the needs of many newcomers to the Wellness
’ Center who typically arrive at
" the start of a new year.
&= 3. We've recently purchased
3 and installed a new gym

mirror, seated recumbent
elliptical, and assisted dip/
pullup  machine. These

| additions were based on our
members' frequent requests
and aimed at adding value to
4 your memberships.
4. Trey will supervise the
exercise room for one hour
on Monday and Wednesday.
- This will promote safety,
enforce courtesy guidelines, and answer questions
about machine use or exercise techniques.

PARKS & RECREATION
SIMON BRADBURY, PARKS & RECREATION DIRECTOR

5. We updated all 12 areas focused on in our Winter
2023 Satisfaction Survey. This is in the interest of
completing the feedback loop and being transparent
with our members as we continue to make their
facilities the best they can be.

6. Scannable QR codes have been added to our
fitness classroom and pool. These will allow for
continuous updates on the state of our facilities and
fitness classes.

Greenspace

We avidly pursue preserving and enhancing the
unique green space areas of the Village. Our
facilities and offerings in the Parks and Recreation
Department offer state-of-the-art amenities, all of
which incur ongoing maintenance, updates, and
operations expenses.

We have acres upon acres of greenspace amenities
that provide enormous wellness benefits for our
families and us when they visit. Guess what? If we
manage these areas correctly with the sustainable
and enhancement mindset we have developed and
will expand on, the costs will be minimal! It is mostly
free for the villagers, their families, and guests.
Forests release various chemicals, including
phytocides like terpenes and volatile organic
compounds (VOCs) emitted by trees. These
chemicals have been shown to have health benefits,
such as reducing stress, boosting immune function,
and improving overall well-being when inhaled by
humans.

The Kahite Chain Gang has reached a significant
milestone by creating and maintaining over 30
miles of trails. Inspiration Park in the Milaquoa area,
winds through an abandoned rock quarry, through
untouched forests, down to the lakefront, and back
up a second mountain with incredible views from
the top. .




Hiking in this area is strenuous. The first trek goes
straight up a hill following switchbacks and will get
your heart rate going. If you pace yourself and stop
and enjoy the scenery on the way up, you may find
this part more enjoyable. The scenery from the top
is an incredible reward for your efforts.

We now have an established group of committed
Villagers and staff working under Randy Vogel,

a PRAC member and professional ecologist.

This group is called the “Wild Bunch.” They are
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planting wildflowers and native plants throughout
our trail system to nurture our forests and for us
to enjoy. The first round of planting occurred in
2023, and as you walk along the trials, you will

see new wildflowers. We have already begun
planting in March of this year and are thrilled with
the Villagers' turnout and participation in these
projects.

Last fall, we introduced Forest Bathing Classes,
guided hikes, and outdoor Tai Chi led by Steve
Harscher. Steve is eager to advance his knowledge
of the outdoors and share it with us. He was
accepted to and participated in the State of
Tennessee Naturalist Certification Program

this spring and is looking forward to imparting

his newfound knowledge through his outdoor
recreation programs. Parks and Recreation
Director Simon Bradbury achieved certification in
forest bathing to offer these popular classes while
Steve is receiving his naturalist education and can
assist and offer additional courses for the Village.

We owe a big thank you to our Public Services
Advisory Committee. The back porch expansion
project was approved so that we could pursue
the expansion of the Wellness Center without
incurring significant capital expenses. Upon
discussions with an architectural firm, they
explained that a feasibility study and design

for the project alone would cost upwards of
$100,000 before any building would commence.
We asked our experts on the PSAC committee to

review the project and make recommendations
before going forward. They identified several
key areas that would make the project difficult
to achieve and ultimately recommended not
pursuing it to expand the Wellness Center.

While we were disappointed to hear this, we are
incredibly thankful they helped us dodge a bullet
in attempting a problematic project that could
have been much more expensive than we first
considered.

The Parks and Recreation Advisory Committee and
staff team worked together to provide ideas to
encourage the utilization of the Wellness Center's
back porch. In keeping with a critical component
of our 5-year strategic plan to expand in place
utilizing current facilities, start small, do it well,
and grow based on customer input, we have
decided to use the back patio as an extension of
our greenspace.

We
have a
covered
facility
with
some of
the most
amazing
views

in the
Village.
One
section
will be offering outdoor strength equipment

for those who like the option to enhance their
workout and reap the benefits of our greenspace
at the same time. Another area will be a quiet
mind-body area for members to enjoy meditation,
yoga, or nature observation independently. We
have plans to enhance the greenspace in front of
the porch with wildflowers and native plants. We
will provide mats, cushions, and comfy chairs to
help improve your experience. We are very excited
to use this amenity to take wellness opportunities
up several notches with minimal costs.

This spring, we hired a quality vendor to resurface
the deck for our Chota outdoor and Wellness
Center pools. This is no small achievement in the
current environment, working with contractors to
provide services. We are also upgrading the pool
furniture and umbrellas at Chota pool and adding
some yard games. These efforts are to update and
enhance the current amenity at a minimal cost.

We are looking forward to these additions.



In this Inaugural
Quarterly Newsletter
article, there is much to
report!

Our department hit the
ground running with this
new adventure in January
2024 by closing all of our facilities for two weeks to
conduct some much-needed staff training, as well as
to complete some deep cleaning in all restaurants.
During this period, we also renovated the Kahite
kitchen, making it much more efficient for our back-
of-house staff to get things prepped and plated
more consistently and quickly. However, no sooner
than we were ready to reopen to the community, we
experienced the biggest snowstorm in many years;
causing us to remain closed for several days more.

Our newly appointed Food Service Advisory
Committee rolled up their collective sleeves and
put together a concise, yet very helpful, Customer
Satisfaction Survey. More than 2,700 of our
community members responded and gave us just
what we needed to make a variety of menu and
operational improvements that have been met
with tremendous success. Some menu changes
included additional fresh seasonal items, new pizza
selections at Kahite, and more salad options at all
locations. We are currently designing new menu
items to usher in the spring season.

Furthermore, we have introduced new specials that
the survey indicated are in demand. For example,
we began Happy Hour in
-1 all of our restaurants. Due
- ‘ to limited seating in the
f bar area, we now honor
' [ Happy Hour throughout the
g restaurant at Kahite and
Toqua. The Yacht Club is still
§ limited to the bar area only.
We also rolled out our burger
y . promotion at The Yacht
-~ Club, which has proved to be
incredibly popular! We have
brought breakfast back to
Toqua on Fridays, Saturdays,
and Sundays and have
received great feedback there as well.

UNCHARTED HORIZONS: SETTING SAIL ON A NEW ADVENTURE
SKYLER MCCLURKIN, DIRECTOR OF FOOD SERVICES

Our Easter Sunday Brunch was a huge sold-out
success, and we are now accepting reservations for
our upcoming Mother’s Day Brunch in May. We have
scheduled a Sazerac Bourbon Dinner to take place
in mid-April, and it has also quickly sold out!

Coming up on June 3rd, The Yacht Club will be
hosting a special Chef Demo dining event with our
very own Chef Warren Rennick who will be cooking
up a specially crafted three-course meal with French
wine pairings right in front of your table! More info
on that event and ticket prices to come.

We are extremely excited about the positive support
we continue to receive from the community as

we continue this new chapter with restaurant
operations. We will continue to seek out new ways
to keep our food and beverage offerings innovative
and exciting. We welcome your feedback regarding
what you especially enjoy and any suggestions you
have for future offerings.

Goals This Quarter
New Seasonal Menu Items Roll Out

Expanded Breakfast Menu at Kahite-
coming soon

Accepting Reservations for Mother's Day
Buffet

Burger and Beer Promotion will remain the
Wednesday Special

Dining Rewards/Loyalty Incentives with our
Aloha Software

Staff Accountability-Consistently Maintain
High Standards of Service

Sourcing of Kitchen, Bar, and Wait Staff with
Extensive Experience in Full Service Dining

Bourbon Dinner, Upcoming Chef Demo
Dinner Event




READY FOR GOLF SEASON
CASEY FLENNIKEN, DIRECTOR OF GOLF OPERATIONS

The first quarter of the year was a very successful
one for Golf Operations. Looking back to January,
we were closed for ten days due to snow. | wor-
ried how this would impact round count as we
reached the end of the first quarter. | am delight-
ed to report that YTD, we are 2,230 rounds ahead
of budget! We are only 200 rounds behind 2023,
which is a tremendous success given that 2023
was our best year ever.

The Toqua Pavilion was set up as an “indoor golf”
space throughout the winter months. This area is
an attempt to control the climate against the out-
side elements. The space included two simulators
where patrons could play iconic courses such as
Pebble Beach,
Spyglass Hill, St.
Andrews, etc.
The National
Golf Foundation
reported that
in 2023, more
golf was played
in a Top Golf or
. simulator-type
. space thanin
green grass
facilities. We
were thrilled to
be able to utilize
our simulator space. Our simulators also allowed
us to host three demo days, which resulted in
sales of over $13,000. These sales came on days
that were unplayable outside.

The Toqua Pavilion also
hosted our indoor mini-
golf events, which were
held each Wednesday
throughout the winter
months. Participants
played 18 holes of mini
golf, drank a beverage
(or two) of choice, and
competed for prizes! We thank the Toqua Mainte-
nance team for their hard work in setting up and
tearing down this area so we could utilize it during
the winter.

March brought some nice weather for golf. Typi-
cally, March is a coin toss between Mother Nature
and golfers. We were
lucky enough to catch
some decent weather
for our Spring aeration
at each of the three golf
courses. We now wel-
come the golf season
with open arms. Our golf
leagues are healthy, we
have many new players,
and our tee sheets are
packed.

We look forward to seeing you on the courses!
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Welcome to the 2024
Golf Season. By the
time you are reading
this we are well into the
Spring golf season and
our teams have been
very busy during the
first 3 months of the
season prepping courses, finishing winter projects,
and doing everything we can to make sure we are
set up for a very successful 2024 season.

2024 started off like most years, with a seasonal
start in January before we got hit with one of the
largest snowfall events
in recent memory. On
January 15th, it started
.~ snowing and didn't
stop until late in the
day on the 16th. By the
time this snow event
ended, we had received
anywhere from 7-10"

in the main Village,
with only 3-4" falling at
Kahite. The snow can
be a major problem
but there is no doubt
that this year, it was a
blessing for our courses. Following the snow event,
we had multiple nights in single digits, with daytime
temperatures barely getting out of the teens and
low 20s. Without the snow cover, temperatures

like this would have been very detrimental to our
Bermudagrass. The snow that fell prior to the cold
temperatures insulated our turf, and it shows in the
condition of our Bermuda, especially around greens
in March. Our courses came out of their winter
dormancy great thanks to a warm end of February
and March with soil temperatures 5-7 degrees over
the 5- and
10-year
average.
The snow
insulation,
along
with the
warmer-
than-
average
February
and
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A SUCCESSFUL WINTER
WELLS MCCLURE, DIRECTOR OF GOLF MAINTENANCE

March, has our courses 2-3 weeks ahead of
schedule and should set us up for great conditions
moving forward.

You may ask yourself what we do during these first
couple of months of the year when it is cold and the
weather is less than conducive to taking care of the
course. We still get out every morning and prep the
course for the die-hard golfers that will come out

if we are open. The first quarter of the year is also

a time for our managers in the Golf Maintenance
Department to attend some continuing education
events, starting with the Tennessee Turfgrass
Association Conference in January then, followed

by our National Golf Course Superintendents
Association Conference and Tradeshow in February.
These conferences are a great time for us to get
away and attend multiple days of classes, learning
about the latest industry trends, university research,
and new products and techniques we can use to
improve our operations.

Winter is also a great time to finish up winter
projects. Every year, each course refurbishes course
accessories, tee markers, benches, bag stands,
water fountain boxes, ball washers, etc. This year,
we also made some major shop improvements to
Toqua and Tanasi. The Toqua mechanics shop was
in dire need of new insulation and a deep cleaning.
Jon North and his team at Toqua did an excellent
job cleaning out the shop and installing new foam
insulation.
Tanasi
undertook a
big project
renovating
and
improving the g
breakroom
and office
space.

Under the
instruction of
Tanasi Head Equipment Technician Carl Shaw and
Stephen Urbanski, we were able to combine the
existing breakroom and office to make one large
breakroom big enough to hold team meetings. The
Tanasi management team offices have been moved
upstairs over the breakroom, similar to the setup at
Kahite Golf Maintenance, which is the perfect setup
for our size shops.




February is the time of year that all three courses
focus on getting their pre/post-emergent herbicide
applications on the ground. This application will
take care of any emerging winter annual weeds in
our Bermudagrass and provides a preemergent
herbicide that will inhibit any late winter/early
summer annual weed seeds from germinating.
During February, Kahite and Tanasi also rebuilt

ket ey

and added on to their nursery greens, continued
working on hole signs at Kahite, and Toqua installed
the irrigation needed on hole 2 for an area that has
historically had mulch but coming in April will have
zoysia grass. This grassing project at Toqua was
performed on #18 last year and was a huge success.
| am excited to see how #2 will look and play once
the mulch is gone and the zoysia has grown in.

January and February are always busy, but March is
really the month we look forward to all winter as it

marks the time of the year that we aerify our greens.

We get very aggressive in the spring, removing as
much organic matter as possible in a 4-day period
at each course. This aggressive aerification sets us
up for healthy greens that perform as they should
through the dog days of summer and also allow us
to take a bit more conservative approach in the fall

with just the Dryject. This year, Kahite and Tanasi did

our traditional double hollow tine aerification while
Toqua performed a single hollow tine aerification in
conjunction with the Drill/Fill, which allows us to go
deeper into the greens profile than we can with the
machines we own. All three courses have now done
this process two times over the last four years; it will
rotate to another course each year.

As we finish up this first quarter of 2024, we in Golf
Maintenance are very happy with what has been
accomplished so far this year and look forward to
excellent conditions the rest of the spring through
the summer. It is our goal every day, week, month,
and year to provide the best conditions we can for
our residents and guests who choose to play on one
of our three world-class golf courses.
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PUBLIC LIBRARY AND FRIENDS
CONTRIBUTING WRITER: CHERYL LAMASTER, FRIENDS OF THE LIBRARY

Village Growth = Library Growth

Over the past 11 years, the Public Library at Tellico
Village has experienced growth that coincided with
the growth of Tellico Village. Usage of the library
continues to be strong, with circulation running
over 6000 items per month in January and February.
It has the largest circulation of any branch in the

county.

Library Usage Statistics 2012 2023

Registered Users 6,123 8,231

Ebook downloads 9,164 51,944
Interlibrary Loan Requests 121 1,015

Total Circulation 46,329 84,247

Some shelving areas in the library have recently
been rearranged to accommodate the need for
more room. The Young Adult book section has
been relocated near the Reference section.

Director Announces Her Retirement

Carol DeForest, our nature-loving library director,
is retiring at the end of May after working for the
Public Library of Tellico Village for 9.5 years. She will
be selling her house in Tellico
Village but has not yet chosen
the community where she
will end up living. Carol has
worked in various jobs in five
different states. Her favorite

. W job was as a medical writer
) for healthcare providers and
.| patient educators. Although
Carol commented that she
feels she has always worked,
she thinks she will still
volunteer or seek a part-time job after retirement.
She has always had a real love of nature and has
enjoyed riding her horse for many years. We wish
her an enjoyable future of trail riding and nature
watching. The County is currently searching for a
new Librarian.

Classes & Seminars: The library has several classes
and lectures each month on a variety of topics, such
as digital literacy, history, health & wellness, and
retirement issues. Further information can be found
at the library, on the website, and our social media

pages.
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March 16'°, 2024

althg
Tellico Village Library
Festivities begin at 6:30 PM

Seavenger Hunt!
Triufu'%nnm.’
Snacks & Spﬁri{;!

Tickets go on salg February 1st
Priends Members $35
Non-Members $45
W tlvailablg at thg Librarg (cheeRk or cash only)
Frends ol e el il Ly and onling: www.Ivlibrary.org (eredil/debit).

On March 16th the Friends of the Tellico Village
Public Library held the year’s first fundraising

event in the spirit of Saint Patrick’s Day. The “Irish
Shindig” event allowed members and non-members
to come together as a community for drinks, trivia,
and games—while also funding a worthy cause. The
Friends usually host two or three teas per year as
fundraisers. Unlike many of the teas, this one was
designed to appeal to both men and women alike.
While the teas are generally attended mostly by
women, this one was marketed to couples. Ateam
trivia challenge was held, as well as a scavenger
hunt throughout the library. Also, potatoes were
hidden around the library for participants to locate
and fashion into a Mr. Potato Head from whatever
they had on their person or in their purse.

Upcoming events include Book Sales in April and
June, a Tea in April, a Critic's Choice book discussion
in May, 5B’s Barbecue in May, and a Ladies'

Annual Golf Outing on June 1. See tvlibrary.org for
information.

SUPPORT

FRIENDS OF THE TELLICO VILLAGE LIBRARY
June 6, 2024 4:00pm-8:00pm

Dinner at Freddy’s in Lenoir City June 6
benefits the library. Say "Library Event"

L;t(.)i::?ity before you order, and we get 15% of
the profits from your order. Save the
date!

Our Memory Care section has
puzzles, games, reminisce (?
backpacks, music CDs, and o

books available to borrow.
Also, there are free pamphlets
for caregivers and their

care receivers to help them
understand this stage of life.


http://tvlibrary.org

TIMELESS TELLICO FOUNDATION
CONTRIBUTING WRITER: ANNETTE SCHMIDT, TTF BOARD MEMBER

Timeless Tellico Foundation (TTF) began Q1 2024
with enormous energy and efforts focused on
preparing for our largest fundraising event of the
year, the 2024 Spring Gala, held on April 20th.

IMELESS,

EMiico FQUNDATION
- "

G ”?
April 20'2@4:F

Tellico Village Yacht Club
5:00-8:00 PM | Saturday, April 20, 2024 | Semi-Formal Attire

TIMELESS TELLICO i ctwate and support the Tellico Village active ifestyla!

——FOUNDATION

We were very pleased to announce that proceeds
from the Gala would benefit the golf practice
amenity at Tanasi. The vision for this leading-edge
practice facility includes golf simulator bays in

the new clubhouse, a short game practice area, a
driving range, a golf academy, and more.

Why a practice facility now when we are in the
midst of rebuilding the Tanasi Golf Clubhouse
and Restaurant? We believe that the trifecta

of a modern new clubhouse, the scenic and
meticulously maintained Tanasi Golf Course, and
a top-notch practice facility will serve our Village
well for generations to come. Adding the range
will attract golf events and tournaments to Tanasi,
including our own Village events. The driving
range is designed to double as a Par 3 “Short
Course,” allowing golfers of all ages and abilities
to begin, enjoy, or improve their games - all while
having fun! It also provides opportunities for
social and competitive events for Villagers and our
guests. The amenity will generate revenue and is
projected to break even in only a few short years.

Supporting the golf practice amenity at Tanasi
aligns perfectly with our mission to fund new and
enhance existing recreation and amenity facilities,
programs, and equipment in partnership with
private and corporate donors and the POA for the
benefit of the greater Tellico Village community.
Fulfilling our TTF mission supports the active,
vibrant lifestyle we enjoy in Tellico Village.

Upon the announcement of TTF support for

the Golf Experience at Tanasi, Casey Flenniken,
Director of Golf, expressed his gratitude, saying,
“Tellico Village is the standard for golf communities
in the south, and this boost from the Foundation is
a step toward realizing our vision of a world-class
golf experience at Tanasi.”

More information regarding the fundraising efforts
for the Tanasi Golf Experience will be provided in
our Q2 2024 Foundation update, which will include
the details and results from the Spring Gala.

In January 2024, TTF welcomed a new Board
member, Denise Ertell, a Villager since 2018.
She has a BAin
journalism and an
MBA in marketing
and finance from
Northwestern
University. After
40+ years in
public relations,
she retired from
Abbott Labs in
2013 as a Director
of Corporate
Communications,
and she brings
enthusiasm and passion to her new TTF Board
appointment.

Timeless Tellico Foundation is a 501(c)3 non-
profit corporation founded in 2018. For more
information about our organization, the projects
we support, and how you can be involved, visit
www.timelesstellico.com.

\h'
FIMELESS TELLICO
FOUNDATION=—
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OUR PLACE - SOCGIALIZATION -

Our Place Adult Day
Center for Dementia
and Alzheimer’s, an
independent 501(c)3
located in front of the
Food Lion in the Village,
has had a change

in leadership, along

Our PLACE with a lot of exciting

ADULT DAY CENTER events coming up! As

mentioned in a recent
POA Newsletter, we
have a new Executive Director, Sarah Martin, who is
doing an outstanding job ensuring we are providing
the best care possible for our participants, their
caregivers, and families. Jim Dezzutti, who has
been the President and Chairman of the Board of
Our PLACE, retired after 5 amazing years from the
Board in March. “It's no secret Jim’s outstanding
leadership is the reason Our PLACE has achieved
the success it has in our community,” said Rob
McCoy who had been Vice Chairman and now

- : : elected by the

?el’&m Board as its
President and
Chairman. Shawn
B Tallant who was
¥ servingasa

8 Board Member at
| large, was elected
Vice Chairman.
Both McCoy and
% Tallant are very
. excited about the
# direction of the
organization and
looking forward
to working with
the Board, the
residents of Tellico Village, and the surrounding
communities to expand the services, education,
and support for those struggling with dementia,
disease, their caregivers and their families.

Most folks are aware there is an ever-increasing
need for community resources to assist families
dealing with this disease. Tallant stated, “Our

goal is to expand and meet this ever-increasing
need while continuing with our Mission to provide
‘Moments of Joy’ every day for everyone in our
program!" As a 501(c)3 we work diligently to keep

ENRICHMENT - STRUCTURE

participant costs down. Although modest tuition
is charged, it's not enough to cover the operating
costs, let alone capital expansion plans needed to
provide for the growing number of participants in
our program. Therefore, the only way Our PLACE
can achieve these goals is through fundraising,
grant writing, and donations.

To address our capital fundraising needs, Our
PLACE is hosting what promises to be an exciting

new
event-a Grea way Mom Mmf(g oﬁ %
fundraisin
undraising (A " ourPLACE <
Gala - at 9 Capital Campaign 2
; Our PLACE o
the Tellico waacein - Fundraiser & Gala ‘
Village May 19, 2024
Yachgt Club ' Tellico Village Yacht Club | 5-10 pm
L Cash Bar
on Sunday » 3?)9“ d’oauvgcs
: mnner fons
even'ngh SilenhliiAucgion
May 19th. usic
i $100 per person
This G_ala $800 Reserved Table for 8
promises Cocktail Dress
tO be a RSVP, Dinnerolptims. credit card pay at
. OurPlaceTN.or
fun-filled Ginny Ranck - 365-2?198101
evening Shawn Tallant - 703-399-1826

including a cocktail hour with hors d'oeuvres, a
delicious chef-prepared dinner, a silent auction,
and dancing. Looking beyond the Gala, the team is
also concurrently working on their annual Walk to
Remember event scheduled for October 5th at the
Lenoir City Park.

McCoy stated, “A great deal of work has gone into
the planning for the May 19th Gala, and it promises
to be a special event”. Tallant added, “Grab those
tickets while they're available, we're hopeful to sell
this exciting event out”. He also stated all proceeds
will be put right back into the program to support
the current and future needs of our participants
and their families”. See Our PLACE'S website www.
ourplacetn.org for more details on the Gala and
how to RSVP or scan the QR code below and make
plans to join us for a special evening!

/

N\

Thank you for helping us build this program and facility for our community!
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Our HOA President, Harry Rucker, is on vacation this
month, and | have the privilege of filling in for him.

As the weather starts to warm up and the days
get longer, our thoughts start to turn towards
getting out into the great outdoors. Thankfully,
we have lots of great outdoor areas here in East
Tennessee! In preparation for spring, our HOA
Aesthetics & Environment Committee has been

actively promoting awareness of all things outdoors.

In January, they hosted an event at the Yacht Club
that focused on wildflowers. Our own Tellico Village
naturalist Randy Vogel led a terrific discussion
about “Wildflowers in Tellico Village” and gave us

an update on the “2023 Open Space Restoration
Initiative.” In March, A&E gave out 557 trees to
Village residents on Tennessee Tree Day. They are
already planning for next year's Tree Day. The A&E
team also continues to promote the TN Smart Yards
program, which you can find online at https://

tnyards.utk.edu.

Not to be outdone, our theme for the HOA Social

in April was to recognize and celebrate Earth Day.
We had speakers from the HOA A&E committee,
plus the Herb Garden, TV Naturalists, and Bluebird
Clubs as speakers. The combination of informative
speakers and great music from Tellico Village's own
Tommotley Crew resulted in a really nice event. We
all had a lot of fun and learned some important
things about being good stewards of our natural
environment.

During 1Q, we held 19 events with 1,047
participants. Singo continues to be the overall
favorite, although Wendel Werner's History of Rock
held the top position. | guess we're all rock n’ rollers
at heart! We are now busy planning our Second
Annual HOA Summer Fun Picnic. It will be held on
June 10 at the Yacht Club, with live music, food, and
games. Similar to last year, we will have a shuttle
from the Community Church parking lot. This is the
biggest event of the year for HOA, and we expect it
to sell out like last year, so don't put off registering
on TellicoLife, or you'll miss out.

We want to have even more events, but we're
limited by the number of Event Coordinators we
have. Please consider volunteering as an Event
Coordinator. It's a fun and easy thing to do. We

Be Engaged. Be Informed.
Be Heard.

HOA

HOMEOWNERS ASSOCIATION

HOA NEWS AND EVENTS

have a great team to support our EC's and tons of
experience to share. EC's typically focus on events
they want to attend anyway, and forming a group to
share it with makes it even more fun.

Our advocacy programs—Litter Angels,
Neighborhood Watch, Highway Safety, and A&E—all
made important contributions to our Village this
quarter. If you have an interest in helping with any
of these programs, please let us know. You can
contact us by email at hoatv.org@gmail.com or by
phone at 865.657.1405.

We held our first Open Village Meeting of the year,
the “State of Kahite,” in early April, with more to
follow. A recording of the Kahite OVM is available on
Tellico Village Network. We are looking for ideas on
future OVM topics, so please let us know if you have
something you'd like to hear about.

B

Please remember to renew your HOA membership
for 2024! Renewing allows you to enjoy all the
events we have planned this year. It's still only $15
for your entire household, and you get a huge bang
for your buck. It also helps our community at large
by supporting our advocacy initiatives.

Thank you for your involvement and support of
HOA. We're off to a great start to 2024!

Mark Pantley
HOA Past-President

Your Voice in the Village
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Tellico HELP SPOT

Village Did you know that if you need the
g OB Property Owners Association to
Property Owners Association contact you regarding a question

or an issue that you can submit
your inquiry to the "Tellico Village
112 Chota Road HELP SPOT?" located on the

Loudon, TN 37774

Phone: 865-458-5408 After submitting your question
Toll Free: 866-983-5542 someone from the POA Staff will

respond to you by the following
business day.

We're on the web:

www.TellicoVillagePOA.org Click to access Help Spot

Tell’em It’s Better At Tellico Village

AS OF L -]
MARCH 31, 2024, Important POA Phone Numbers
TELLICO VILLAGE HAS
532[] S|NG|_E-FAM||_Y Administrative Offices: 8@5-458-5408 o
HOMES AND 340 Ottty cren: ext 4112
TOWNHOMES. Member Services: Ext. 4121

Golf Courses: Kabhite: 423-884-6108
Tanasi: 865-458-4707
Toqua: 865-458-6546
Chelsea Help: 865-458-4707

Public Works/ACC: 865-458-4522

Recreation Services: Wellness Center: 865-458-7070

This newsletter is published Chota Recreation: 865-458-6779
for Tellico Village property
owners. : :

Restaurants: The Yacht Club: 865-458-4363

Kahite Pub & Grill: 423-884-2159

Jennifer Webb .
Toqua Bar & Grill: 865-458-1330

Writer & Editor

Beth Kuberka Welcome Center: 865-458-7061
Chief Development, Marketing, & Bh ]
Communications Officer
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