TVPOA Recreation Advisory Committee Meeting
MINUTES
Thursday August 11, 2022

PANELISTS IN ATTENDANCE: Simon Bradbury (REC), Larissa Lownsdale (REC),
Steve Schneider (POA BOD), Nancy D'Amato, Bill Alt, Rick Thompson, Kathleen
Norris, Pam Green, Walt Cook

AUDIENCE MEMBERS IN ATTENDANCE: Lyndsey Macon (Marketing), Nancy
Marini (HOA), Karol DeStein (FAC), Roger Forsyth (LRPC), Bill Busch (PSAC), Rose
Howard (GAC), various villagers interested in additional recreation programs (Bocce
ball, etc).

WELCOME: Nancy called the meeting to order at 10:00 am.

APPROVAL OF MINUTES: There was no RAC meeting in July. Rick moved and
Walt seconded to approve the minutes from the June meeting. All were in favor.

NEW BUSINESS:

A. Membership Report for July - Household - Actual 1320 / Budget 939
(2019 - 1052, 2020 - 820, 2021 - 964) Individual - Actual 692 / Budget
675 (2019 - 605, 2020 - 478, 2021 - 673). Memberships continue at their
highest level ever.

B. Utilization and Capacities Update - Larissa reviewed capacity / usage
data for each recreation site. This data reviewed monthly measures the
growth of our programs and assures facility utilization is maximized.
Utilization of outdoor recreation sites is heavier in the morning to avoid
the heat.

C. Directors Report -

e All pickleball courts at the Wellness Center will be shut down from
August 12- 16 for construction of the roof over the four new courts.
Project completion is targeted for mid September of this year. A
celebration will be scheduled for the community to view the new
pickleplex.

e The RAC and Recreation Department Management are working
closely with LRPC (Long Range Planning Committee) to identify
future recreation projects Villagers desire.



e Our new logo and expanded focus "Tellico Village Parks &
Recreation™ will begin rollout this fall. We now have 30 miles of
trails and 7 parks within the Village. The expanded focus of parks and
recreation will help us obtain grants to fund additional projects.

e Simon is working with Naturalists in the village who volunteered to
improve various green spaces.

D. Parks & Recreation Survey - A survey was recently conducted to
identify what villagers are looking for in additional trails. Of the 1,037
respondents who started the survey, 791 completed all the questions
(73%). The majority of respondents (80.86%) were current recreation
members. Most respondents (90%) fell within the age range of 56-80 and
50% have lived in the Village less than 5 years. Most respondents
currently use the trails for walking or biking. Villagers would like any
new trails natural, with paved trails coming in second.

E. Timeless Tellico Foundation (TTF) Update - The roof for the Pickleplex
at the Wellness Center is being delivered 8/11/22. Approximately 1/3 of
the cost of the project was from TTF donations. The Foundation is
looking for new Board members for a 1-3 year term. The Clear Creek
kayak launch will require an additional float to accommodate launching at
low water.

F. Questions / Comments -

e POA - Steve Schneider reports progress in the search for a new CEO
for the village. The terms for three current POA Board members
(Steve Schneider, Marty Inkrott, and Sue English-Kovar) expire
December 2022. Deadline for application to run for one of these
vacancies is 3:00 pm on 9/2/22. Steve mentioned that with all the new
development in the Village, the Recreation Department should
consider expansion at the Wellness Center and Kahite. Simon stated
that budget line items are included in his 10 year plan for expansion.
In response to concern over non Recreation members using the
facilities, Simon explained that audits are periodically conducted to
identify people who are using the pickleball courts and some Kahite
facilities without a membership. Staffing these areas full time is a
challenge. A policy is under development to address offenders.

e HOA - Nancy Marini reported that the HOA is developing a slate of
officers for next year. The combination HOA / POA orientation
session for new villagers has been a great success. The August
meeting had 140 participants. The Parks and Recreation Department
has a table at the event which is held on the first Tuesday of every
other month (next session is October 4th).

e LRPC - Roger Forsyth explained that the LRPC is developing a
Project Prioritization tool to measure progress of projects identified in
the focus groups.

e PSAC - Bill Busch reports that the Pickleplex construction will be
managed by Public Works (Clayton Taylor). Handicap pushbuttons
have been installed on all POA buildings. HVAC contracts are



coming up for renewal. It was suggested that these contracts should
include the identification of preventative maintenance schedules and
identify useful life of equipment.

e CAC - Lyndsey Macon reported that the Village's 35th anniversary
Gala celebration will be held at the Yacht Club with dinner and
dancing on Saturday August 27th beginning at 5:30 pm. Tickets are
still available. The 2nd quarter POA newsletter will be coming out
soon.

G. Bocce Ball Court(s) - Several village residents attended the RAC meeting
to discuss the establishment of Bocce ball court(s) in the Village. The
group made it clear that they did not want the requirement of a Recreation
membership to participate. The group was encouraged to form a business
plan and work with the Timeless Tellico Foundation to present a concept
to the POA Board for approval to move forward. The RAC is in support
of such an activity but specifications and a funding proposal would need to
come from a group of individuals interested in this activity.

H. Additional Comments - A recreation member attended the meeting to
express her concern over the TV stations in the Wellness Center workout
room. She and others did not want to be exposed to daily news headlines
while working out. She requested that all TVs in the room be changed to
programming other than news. She also overheard vile comments from
other members responding to a particular news story. Currently there are
8 TVs in the workout room. CNN, Fox, and a local network channel are
the only "news" channels shown. Simon made it clear that recreation staff
will not continually monitor particular TV channels. Any foul language in
the facility should be reported to the front desk immediately for action.
Staff will take a poll of workout room members identifying TV channel
preferences.

NEXT MEETING: The next RAC meeting will be Thursday September 8th, 2022
at 10:00 a.m. at Chota (Room D). Minutes were submitted by Bill Alt.



