Thursday Apr 23, 2026 SIAC Agenda
Live Workshop by Teams 8:30 AM - 9:00 AM; 10:00 AM - 11:30 AM
Live Public Meeting 9:00 AM - 10:00 AM
Time Item Who Min
8:30 Check In, Attendance. Present: Guy, Bruce, Otto, Bruce 5
Ted, John, Joel
Absent: Cheryl, Virginia

8:35 Assign FACILITATOR, Recorder Facilitator: Guy; Bruce 5
Recorder: Bruce

8:40 Prep for Public Meeting All 20

9:00 Public Discussion Items 0

9:00 SIAC Charter & Members Otto presented the Otto 10
Public Meeting PowerPoint (Link)

9:10 2026 Meeting Schedule See Link Above. Otto 5

9:15  Ratify January 2025 Meeting Minutes: Motion to Otto 5

approve: Bruce Palansky; Motion Seconded: John
Villa; Motion passed unanimously.
9:20 2025 Goals & Updates See Link Above. Otto 5

9:25 2026 Goals Updates See Link Above. All 20
Property Owner’s Satisfaction Survey: What is
desired response rate? Greater of 500 total (for
statistical significance) or 20% response rate. Is it
random? Yes, from a randomized list of email
addresses at the POA.

Preventative Maintenance: Do we have a Standard
Operating Procedure (SOP) for each area? Yes,
there is a policy and an SOP.

9:45 Public Input: January Meeting, was disappointing Otto 15
but this meeting is much better.
Slides are a little too busy with too small a font to
see from back to middle of the room. @Need the
slides published on the SIAC website. -Otto.
@Need to make slide copies to handout at the
meeting -All.
Note: There are people unsubscribing from Tell-E-
Gram as soon as they get a survey or a reminder
(unintended consequence).
The Employee Survey is widely approved of by TV
employees.




10:00
11:45

The customer experience surveys (Public QR
Codes) have very low response rates. @Do we
need to ask the Golf Pros, Pickleball Club, etc. to
push surveys to their “top” customers? -All

General: Are we tracking the cost of going from

growth to sustain (Ad Hoc Committees, etc.)? So

far, a lot of volunteers with no additional heads, but

not tracking how much paid employee time is being

spent. It could be tracked under Training. @Need

to evaluate “cost” of growth to sustain activities -All

End of Public Meeting Otto
Committee Adjourn Motion to adjourn by Bruce; All

Seconded by Otto; Motion carries unanimously at
11:23 AM
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