Approval of April Minutes

GOLF ADVISORY COMMITTEE MINUTES » (2) Toqua Medium Duty Utility Vehicles
*Budget - $27,000 Request - $23,822.38

» (2) Tanasi Medium Duty Utility Vehicles

*Budget - $27,000 Request - $24,143.88
» (2) Kahite Medium Duty Utility Vehicles

*Budget - $27,000 Request - $23,822.38
» Toqua Greens Fan

*Budget - $10,000 Request - $ 10,837.00
» Tanasi Greens Fan

*Budget - $10,000 Request - $ 10,837.00

April 11, 2022

Present: Chris Sykes, Rose Howard, Larry Fox, Howard Higby, Ricky Moore, Anne Parkhill, Daryl
Blevins, Ron Coles

The meeting was called to order by Ron Coles at 3:30 PM.

The March 2022 meeting minutes were approved.
Golf Calendar Highlights

ROUNDS d
Golf rounds for March 2022 » All Vendor Den:ho Day rescheduled for Friday, June 3'W (Taylor Made & Ping) and
Member Rounds 6770 Friday, June 10_, (Titleist & Callaway)
th th
Guest Rounds 932 » HOA Golf kicks off on April 13_ and New Villagers kick off on April 14,

Year to Date Member -176 Guest +177

th
There were 4.5 days of closure at each course in March and 6 other days were the weather > Beautification Tournament at Togua on Saturday, April 16..,~ 116 players signed up

X . . d th
had an impact on play. Aerification was also done on all three courses in March »  Sr. Club Championship on Saturday, April 23_ and Sunday, April 24__ - filling up

th th th
Unlimited Annual Individual Golf 160 vs budget of 150 » Red-Tailed Hawk Invitational - June 16_-18__ (sign ups close at 5 p.m. on April 29_)
Annual Family Golf 80 vs budget of 75 Golf Calendar is available on the website www.golftellicovillage.com

Twilight Golf 239 vs budget of 250 . i i N

Strategic Planning — Shaping the future of Tellico Village Golf
Demo Days — Had to be canceled due to the weather, we are not going to be able to get a
demo day where all the vendors are here on the same day. Friday June 3" (Taylor Made &
Ping) and Friday June 10*" (Titleist and Callaway)

Golf is booming and there is no slowdown in sight, so we need to move quickly to address
immediate needs and fully capitalize on current opportunity.

Facilities

1- Tanasi Driving Range — 2023

2- Toqua Practice Facility Renovation — 2024

3- Golf Park Cooperative Project with Recreation — 2025

FINANCIALS
Still have a positive budget variance for the month of February.

Febiuaty 2022 4-Virtual Golf Concepts for Tanasi and Kahite
2022 2022 5- Short Game Facility at Kahite
Actual Budget _ Variance *Existing major infrastructure — greens, irrigation, cartpaths
Gross Profit $118,576.90  $99,126.10  $19,450.80 *Lodging for Guests and Stay and Play
Expense $550,717.71 $567,533.40 ($16,815.69)
Net Income (Loss) ($432,140.81) ($468,407.30)  $36,266.49 Meeting adjourned at 4:25 PM

Next meeting is scheduled for May 16 at 3:30

Thanks, Larry Fox - Secretary



