TVPOA Recreation Advisory Committee Meeting
MINUTES
Thursday April 14, 2022

PANELISTS IN ATTENDANCE: Simon Bradbury (REC), Pat White (POA BOD),
Larissa Lownsdale (REC), Lindsey Allison (REC), Jaydan Macon (REC), Bill Alt,
Kathleen Norris, Nancy D'Amato, Pam Green, Holly Seguine, Rick Thompson

AUDIENCE MEMBERS IN ATTENDANCE: Lyndsey Macon (Marketing), Nancy
Marini (HOA), Rose Howard (Golf), Bill Busch (PSAC),

WELCOME: Nancy called the meeting to order at 10:00 am.

APPROVAL OF MINUTES: Rick moved to approve the minutes from the March
meeting, Pam seconded. All were in favor.

NEW BUSINESS:

A. Membership Report for March - Household - Actual 1136 / Budget 860
(2019 - 1002, 2020 - 1031, 2021 - 730) Individual - Actual 652 / Budget
562 (2019 - 568, 2020 - 606, 2021 - 513).

B. Utilization and Capacities Update - Larissa reviewed capacity / usage
data for each recreation site. Beginning in May, a Masters swimming
program will be offered on Tuesday mornings from 7:00 - 8:15. This will
replace the current Silver Tarpons swim time. This new Masters program
will provide coached fitness workouts and/or preparation for competition
further expanding the Tellico Village swimming community. Estimated
cost is $25.00 / month for recreation members. Supply chain delays of
acoustic tiles for the indoor cycling room have postponed start up of
classes. Instructors have been practicing and preparing routines. The
cycling classes will begin on Monday, Wednesday, and Friday mornings
to optimize parking at Chota. The Chota Recreation center will be open
on Sunday beginning on May 21st. The outdoor pools at Chota and
Kahite will open May 21st through September 30th. A new class offering,
Rockout Workout with Heather, will run from April 5th - May 27th.
Participants rockout to a cardio jam session with 1/4 pound weighted drum
sticks.



C. Directors Report - Simon will be working with the Long Range Planning
Committee to ensure that future Recreation plans are included in the
Village master plan. An ad hoc committee has submitted their
recommendations for the Chota site to the RAC. The inspection report for
the Chota recreation site, which included the pool, came back favorably.
Supply chain issues and contractor scheduling have delayed repairs to the
Wellness Center pool, necessary to address sand collecting at the bottom.
Jaydan Macon is now certified at a national level as a Parks and
Recreation Professional. Larissa Lownsdale achieved this certification in
2019. Jaydan has been certified as a Kaiser cycling instructor and earned
certification with the ACE (American Council of Exercise). The Village
recreation staff continues to improve the skill level in their profession.
RAC member Pam Green has been certified as an instructor in Kaiser
indoor cycling. Tugaloo - Determining levels of seasonal staffing is
underway. Current equipment offerings include 10 paddleboards, 10
kayaks, and 1 canoe. Equipment additions for this year for use at Tugaloo
include 2 inflatable paddle boards and 2 inflatable kayaks. WC Clay
Courts - Annual work is underway but weather has slowed completion.
WC pickleball courts - courts 7&8 will be resurfaced this spring. The
scope of the project will affect courts 5,6,7, and 8 during construction.
Kahite - new pickleball nets have been installed. Work is underway to fix
the pool deck concrete in preparation for painting.

D. Timeless Tellico Foundation (TTF) - A dedication ceremony for the
Clear Creek kayak launch is scheduled for April 28th at 11:00. Watch for
an announcement.

E. Questions / Comments - Rose Howard reminded the group that the golf
beautification tournament is this weekend (April16th and 17th). This
tournament raises funds to improve the visual appeal of all three Village
courses. Auction items will be available for viewing at the Toqua club
house. Bill Busch explained the responsibilities of PSAC (Public Safety
Advisory Committee). Pat White, (POA Board member), shared that a
search is underway for a new Village CEO with an executive search firm.
The target for hiring the new executive is July 1st. As the village
continues to expand, the water and sewer infrastructure study becomes
more critical to complete and implement. A study continues to determine
how much money is needed in a reserve fund. Lindsey Macon is the new
liaison to the RAC from marketing. Within Marketing, a new POA
website is under construction. Plans for a 35th anniversary celebration of
Tellico Village is underway for this calendar year.

NEXT MEETING: The May RAC meeting is Thursday May 12, 2022 at 10:00 a.m.
(Chota Room D). Minutes were submitted by Bill Alt.



