Food Service Advisory Committee

Open Meeting Minutes - August 26, 2025. 1pm POA Conference Room

Committee Attendees: Skyler McClurkin, Tom McPhee, Lisa Herrinton, Jim Barton, Mike
Wolfe, Curt Mitchell, Ray Ruoff

Guest Attendees: Leanne Phillips (FAC), Lisa Farmer (POA Marketing), Dan Bendik (ITAC), Otto
Stutz (LRPAC), Denis Olsen, Betsy Wilkowski (CAC), Edgar Lopez (Yacht Club Manager), Angie
Day (Kahite Manager), David Sands (Toqua Manager), Alicia Laughrun (YC/Toqua Manager)

Call to Order/ Approval of July Minutes: Meeting was called to order at 1pm by Tom McPhee
and a quorum was confirmed. The minutes for the July 22, 2025 meeting were approved after a
motion was put in place by Jim Barton and seconded by Ray Ruoff.

July Financials: Presented by Skyler McClurkin

 Yacht Club- Actual Sales: $215K. Budgeted Sales: $209K. Subsidy: ($10K). The YC
outperformed budget by 3% and outperformed last year by 24%. YTD revenue exceeded
last year by 7% and budget by 3.8%. The YC is outperforming budgeted subsidy by 86%.

 Toqua- Actual Sales : $194K. Budgeted Sales: $185K. Surplus: $8K. Toqua underperformed
the budget target by 5% but outperformed last year by 9.8%. YTD revenue outperformed
budget by 3% and last year by 6%.

 Kahite: Actual Sales: $80K. Budgeted Sales: $85K. Subsidy: ($2k) Kahite fell short of the
budget target by 6.5%. Kahite underperformed last year by 2%. YTD revenue fell short of the
budget by 13% and fell short of last year by 7%.

 Overall- Actual Sales: $490K. Budgeted Sales: $480K. Subsidy: ($8K). Overall FS
outperformed the budget target by 2%. Food Service outperformed last year by 16%. FS
revenue exceeded last year by 4.5% and budget by 1%. YTD subsidy outperformed budget
by 15%.

Organized July Events: \ These numbers will help FS understand what is driving food and
drink sales outside the dining room(s). Golf events, music nights, July 4th celebration, HOA
events and numerous club activities contribute to these numbers.

Toqua : Guest Count: 2050. Revenue : $21K

Yacht Club: Guest Count: 1200. Revenue: $35K

Kahite: Guest Count: 1036. Revenue : $16K

FS Tanasi Update: Met with the Tanasi sub-committee to finalize interior dining room, patio

and bar layout as well as the kitchen layout. Beginning to review furniture quotes and finalize

branding designs and concepts. Currently conducting market research, competitor analysis

and financial projections.

» Fielded several audience questions in reference to the balance needed to support four
Tellico Village restaurants next year.

« The use of the “double wide” (currently used as the pro-shop at Tanasi) for card/game
groups was suggested.

Upcoming Events:

- Live music nights at all 3 venues (Toqua, YC and Kahite)
- August 30th , Karaoke at the Yacht Club

- Starting September 6th, Toqua Pavilion Tailgates



September 20th, Elite Tunes Concert Series, Stacy Mitchhart
September 22nd, Knoxville Opera Bella Nottee Dinner Show
Oktoberfest Special, TBA

Bourbon Dinner. Menu and date TBA

Liaison Reports:

IT - Expressed concern about project plan for integrating TOAST in December ’25. Met with
hardware specialist from TOAST last week and proposed a process schedule. ITAC
members were included in meeting. The plan is to eventually onboard a trial at Kahite,
providing mock training and use duel systems until everything the ready to go live. At this
time, the “Item Library" is being created by the FS staff.

Golf- Beverage golf cart is now being utilized by Food Service when possible. Transporting
the cart from one course to another and finding a place to store the cart during the winter
months is still being worked out. Food Service will be providing individual wine and liquor
options to the cart in the near future.

HOA- Discussed the complexity of using all gift cards and loyalty point credits by December
1st (when ALOHA is discontinued) unless the data ALOHA has stored can be transferred to
TOAST.

Meeting Adjourned: 1st motion to end meeting by Lisa Herrinton, seconded by Curt Mitchell.
Meeting adjourned at 2pm.

Next Meetings:

Tuesday, September 9th, 8:30am. Workshop @ Welcome Center.

Tuesday, September 23rd, 11am Lunch @Kahite. 1pm Open Meeting, followed by Workshop.
POA Conference Center.



