
        Tellico Village POA 

             Finance Advisory Committee Meeting 

            August 13, 2021 

  

Kevin Ellsworth called the meeting to order at 9:00 a.m.  In- person and via Zoom. Chairperson 
Brad Spiegel chaired the meeting. 

Present: Brad Spiegel, Kevin Ellsworth, Charlotte Larsen, John Orr, Marty Hulett, Mike Comer, 
Mike Poulsen, Marty Inkrott, Pat White, Beth Kuberka, Amanda Parks, Clayton Taylor, Chris 
Sykes,  

Marty Hulett volunteered to take minutes for the meeting. 

Minutes for July 16th, 2021 were approved. 

Financial Report  

Charlotte provided a financial update for July 2021 and July YTD.  In summary, most non-
financial indicators continue to run favorable. POA lot inventory continues to maintain strong 
sales results, which is producing total paying lots above plan. Golf rounds are above plan by 
18k. Docks are nearly all leased with a wait list of 129. Rec memberships are better than plan 
and continue to progress despite covid-19 concerns.  

YTD revenue is 14,590,000 which is 12% higher than plan. ACC permits, golf, and water & sewer 
revenue help attribute to this total. 

YTD expenses are more than 19% below plan, mainly due to delayed maintenance projects. 

 Note: Compilation of dockside gas prices was addressed by Kevin: We maintain cost of gas plus 
.50 as our retail pump price. 

CFO report on Current Activities 

2022 Budget process underway with POA departments 

Village key non-financial indicators remain strong, 60 POA lots sold in July, individual Rec 
memberships at 6 year high, home builds in village at 275 

PW Admin building plans reviewed by county, official approval expected soon and building to 
be ordered  

Asphalt contracting substantially complete for 2021 work 

Note: staffing becoming difficult with current labor market 



 

 

Capital & Major Maintenance Funding Request 

2021 capital project funding request for a vacuum excavator was requested, 52,080. This would 
bring in-house a large portion of expense due to sewer related work. Motion: Marty H. 1st, Mike 
P. 2nd approved 4-1 

2021 capital project funding request for a Recreation Mower was requested, 14,497. This will 
replace older mower past its useful life. Discussed. No vote needed within CEO approval limits 

YTD a total of $2,256K for capital projects has been approved versus a Budget of $2,297K 

2022 budget 

 Kevin covered timetable and guidelines for upcoming budget process. Calendar dates and 
expectations were reviewed. 

FAC goals for 2021  

Topic:        Fiduciary responsibility of a sound Reserve Analysis 

The FAC unanimously voted to recommend that the POA Board authorize Facility Advisors 
International LLC (FAI) to undertake a Reserve Analysis to support the development of the 2022 
budget. The fee for the engagement is not to exceed $35,000. 

Following the review of 5 bids obtained in a request for quote process, this firm is 
recommended as the provider who could best determine our reserve requirements consistent 
with the Financial Accounting Standards Board (FASB) 972 and National Reserve Study 
Standards.  

FAI’s role would be to determine common area assets of significant valve (>$100,000); their 
limited useful life; and their predictable remaining life. This information would be captured in 
their software package allowing for dynamic updates helping the finance organization plan 
reserve requirements and the path to achieve funding obligations. 

The FAC further recommendations the establishment of an investment policy for reserve 
balances. Today we have $9 Million in reserves that is basically earning no interest and certainly 
not keeping pace with inflation. This policy should consider prudent investments and risk 
profiles that are common in municipal and retirement portfolios. 

Both of these recommendations are consistent with maximizing the benefit of our ownership of 
common assets, good business practice, and fiduciary responsibility.                                                 

… See attached presentation. 



Committee Reports   

Updates given by available liaison from committees.   

 

Next FAC meeting scheduled for September 10, 2021 at 9:00am in the POA conference room. 

 

 

Meeting was adjourned.    

   

 


