
Tellico Village POA 

Finance Advisory Committee Meeting 

July 16, 2021 

 

Kevin Ellsworth called the meeting to order at 9:00 a.m. via Zoom and in-person.  Chairperson Brad 
Spiegel chaired the meeting. 

Present: Brad Spiegel, John Orr, Mike Comer, Kevin Ellsworth, Charlotte Larsen, Chris Sykes, Mike 
Poulsen, Marty Hulett, Marty Inkrott, Chad Johnson, Bruce Johnson, Beth Kuberka, Winston Blazer, and 
Jeff McMillan 

The minutes from the June meeting were approved.  Jeff volunteered to take the minutes for this 
meeting. 

Financial Report 

Charlotte provided the financial update for June and June YTD.  Overall, the non-financial indicators 
continue to be favorable.  POA lot sales are well above plan which results in total paying lots being 
above plan.  Golf rounds are above plan, docks are nearly full, as are the storage lots.  Rec memberships 
are better than plan and are at or above pre-Covid levels.  YTD revenue is more than 11% higher than 
plan. The main areas for this are ACC permits, golf, and water & sewer revenue.  YTD expenses are more 
21% below plan, mainly due to delayed maintenance projects. 

Kevin was asked to investigate the following items: 

1) Gas dock pricing methodology in light of rapidly increasing gas costs and the lowest pricing on the 
lake 
2) Rec center expenses related to Covid protocols - are they still in effect and how do we think about 
these for next year's budget 
3) Address questions on suspended member analysis and correct the math 
 

CFO Report on Current Activities 

The PWC expansion/replacement project is complete. 

Delays in product delivery and provider response are causing many PW projects to be behind schedule. 

Kevin provided an initial schedule for the 2022 Budget process. 

Capital & Major Maintenance Funding Requests 

A project to update the security cameras at the Kahite docks was requested ($10,250).  The project was 
discussed, but no vote was required as it was within Budget and within the CEO approval authority. 



A capital project for an asphalt milling attachment for the PW skid steer was requested ($22,468).  It 
would provide the proper tool for leveling and removing of asphalt.  The project was approved. 

A project to mill and pave a portion of the Kahite entry/exit road was requested ($75,985).  This is part 
of a larger budgeted project ($416,000) for 2021.  The project was approved. 

YTD a total of $951K for capital projects has been approved versus a Budget of $937K. 

2022 Budget 

Kevin provided the proposed guidelines and timetable for the 2022 budgeting process.  Appropriate 
personnel should note the dates on their calendars. 

FAC Goals 

There was significant discussion regarding the reserve study, with more to come.   

Cash Flow Check 

Delays in major maintenance projects result in an overly optimistic year-end net cash flow projection. 

Committee Reports 

Communications – no report 

Golf – replacement carts for Toqua and Tanasi are on backorder 

Long Range Planning – still working on their survey/questionnaire. 

Public Services – working to resolve delayed projects 

Recreation – meeting was cancelled 

Audit – on schedule for what is required this fall 

Board – nothing to report 

The next meeting will be a special meeting to discuss 2022 Budget guidelines, assumptions, etc. will be 
on August 6 starting at 1:00 pm.  The location will be provided soon by Kevin.  The next regular meeting 
will be on August 13 at 9:00 am in the POA conference room. 

 

Meeting was adjourned. 

 


