
Tellico Village POA 

Finance Committee Minutes 

April 16, 2021 

 

Kevin Ellsworth called the meeting to order at 9:00 a.m. via Zoom. Vice Chairman Brad 
Spiegel chaired the meeting in the absence of Chairman Bob Coates. 

Present: Brad Spiegel, John Orr, Mike Comer, Marty Hulett, Kevin Ellsworth, Charlotte 
Larsen, Chris Sykes, Mike Poulsen, and Marty Inkrott,  

The meeting minutes for March 13, 2021 were approved. John Orr volunteered to take the 
minutes for this meeting. 

It was decided that due to the resignation of Bob Coates, that a new Chairman of the 
committee should be appointed.  Marty Hulett nominated Brad Spiegel for the position and 
John Orr seconded. 

 

Financial Report 

Charlotte Larsen presented the financial update for February 2021. With revenues $251K 
above budget and expenses $210K below budget resulting in net income for the month 
$461K better than budget. Total cash on hand stands at $9.7M which is $4.6M more than this 
time last year. 

 

CFO Report on Current Activities 

The POA insurance rebid process was completed resulting in a year over year savings of 
$47 despite higher asset values being covered.   

The annual audit is underway and scheduled to be completed with finding presented May 5th  

Accounting manager resignation at month-end has created an opportunity to perform a deep 
dive on accounting processes which will ultimately help with the new financial system 
implementation. 

 

Capital & Major Maintenance Funding 

PicklePlex, Toqua shade screens, and Video server project were presented.  Air scrubber 
project was presented but not ready for approval as only one vender had been identified. 

Toqua mover project was presented and approved by the committee unanimously. 

Kahite front 9 bunker renovation project was presented and approved by the committee 
unanimously. 

Overall capital plan YTD shows that the authorized capital is $7,655 over budgeted amount. 



 

FAC Goals 

Reserve Study – initial meeting took place, and it was decided that Mike Comer would work 
with the purchasing manager to produce an RFQ to be sent to several companies that do 
reserve studies for HOA’s and POA’s.  These companies have the expertise and experience 
with useful lives of assets and projected replacement costs.  They also have the financial 
modeling software to produce a high-quality study that can be easily updated periodically. 

Financial System Replacement – documentation of financial system environment has begun 
and requirements planning document will begin during the next month. 

 

Cash Self Sufficiency Check 

Kevin reviewed the components of our cash flow year-to-date which showed that net cash 
flow ex working capital is up $1.67M. 

 

Accounts Receivable  

An analysis of the AR was presented showing that the balance increased $230K from prior 
month and is up $500K from prior year.  44% of total AR is from one owner of 49 lots. 

 

Committee Reports 

FAC members reported on the highlights of the various other committee meeting that took 
place last month. 

 

 

 

 

 

 


