
 

 

 

 

 

 

 

 

 

TVPOA Recreation Advisory Committee Meeting Via Zoom 

MINUTES 

Thursday, November 12, 2020 

 

 

PANELISTS IN ATTENDANCE: Rick Thompson, Bill Butera, Bill Alt, Simon 

Bradbury (REC), Paul Liebbe, Walt Cook, Larissa Lownsdale (REC), Kathleen Norris, 

Steve Schneider (POA BOD),  

 

NUMBER OF AUDIENCE MEMBERS IN ATTENDANCE: 17 (Panelists above 

included) 

 

WELCOME: Rick called the meeting to order at 10:00 am.  Rick outlined for the 

audience several recent events that have affected the RAC.  Several months ago, Jessica 

Antrim, Assistant Recreation Director, had taken a Family Leave to care for her father 

who was ill.  The time commitment eventually demanded that she leave her position here 

at the Recreation Center.  Several current staff members (among them Larissa and 

Simon) picked up her duties during her absence.  The RAC also suffered the tragic loss of 

our Chairman Jim Lilley.  His untimely passing left a large void in the RAC. 

 

DIRECTOR’S REPORT:  
A. Wellness Center Walking Trail Naming Rights - In honor of our RAC 

Chair - Jim Lilley, an effort was initiated to name the paved trail around 

the Wellness Center in honor of Jim.  The naming rights goal of $7,500 

was achieved as of 11/11/20 (ironically what would have been his 70th 

birthday). Along with his name on the plaque at the trail head will be his 

motto - "Live a Great Story". 

B. Strategic Plan - Simon reminded the RAC that hard work went into 

creating this document last year.  It is and will continue to be a living 

document that drives our decisions going forward. 

C. Kahite Update - Current usage by villagers does not support the hours and 

staff.  December usage data will be monitored to see if adjustments need 

to be made. 

D. Cold Weather - Social distancing guidelines will continue through the 

coming cold months.  Members are encouraged not to come early for their 

usage times to avoid congregating.  Exercise room times of 1 1/2 hours are 

available in the afternoon.  New coat racks have been installed. 



 

E. CSI Automation - New software will be coming to the Recreation 

Department.  The new software will run POS, membership information, 

online registration, and capacity utilization.  This enhancement should 

allow Staff to focus on other tasks.  Launch is scheduled for 3/1/2021. 

F. Timeless Tellico Foundation - Approximately $100,000 has been raised to 

date.  Approximately $75,500 for the Pickleplex, $5,000 for RAC naming 

rights for a bench at the Wellness Center, $7,500 for naming rights of the 

Wellness Center trail, and additional unrestricted contributions.  

G. Recreation Department Budget approval 2021 - POA Board to approve the 

Village budget next week. 

 

APPROVAL OF MINUTES: Rick Thompson moved to approve the minutes from the 

September meeting as written. Walt Cook seconded. All were in favor. 

 

NEW BUSINESS: 

       A.  Membership Report - October 2020 membership data - Family 

 memberships were 634 down from 1071 one year ago.  Individual 

 memberships were 391 down from 643 one year ago. The industry 

 standard for memberships is down 70 - 80% from one year ago. All 

 memberships were extended for 2 months due to the Covid shutdown 

 earlier this year.  Members are being notified by phone call when their 

 membership is expiring.   

       B. Capacity -Data included in the powerpoint packet.  The new software 

 program (CSI) will improve our facility capacity gathering and tracking 

 ability.  Pickleball group time has been trimmed. A committee with Paul, 

 Simon, and appropriate pickelball club representatives will meet next 

 week to identify and standardize additional times for individual play. 

      C.  Chota Meeting Rooms Reopening - Simon met with the current user 

 groups to discuss the reopening requirements.  Several groups have 

 elected to not use these rooms at the current time.  Three rooms have been 

 set up for meetings following the current social distancing guidelines.  As 

 of 11/11/20, rooms can be reserved through Aquity.  Meeting times must 

 be between 8:30 - 5:00. Only property owners are eligible and all 

 attendees are to be identified. Room capacities are as follows: A - 18, C - 

 8, D -12.  Reservations can be made 30 days out within the 2020 calendar 

 year.  Some of the exercise equipment at Chota has been moved to Kahite 

 for better utilization.   

       D.  Physical Therapy At WC Therapy Pool - sessions are now offered at 

 the Wellness Center therapy pool on Tuesday afternoons.  Andy from 

 Select Physical Therapy is providing this service.  Additional details  

 will be communicated through Constant Contact. 

       E.  TRX (Total Body Resistance Exercise)- systems will be installed at 

 Chota soon. 

       F.  New Wellness Center Manager - With the recent departure of Jessica 

 Antrim, Assistant Recreation Director, activity was initiated to redefine 

 this position and begin a search for her replacement.  The need for a 



 

Wellness Center Manager was identified.  An interview committee comprised of 

Simon, Larissa, Bill Butera, and Walt reviewed 35 applications and interviewed 7 

candidates.  Each candidate offered unique skill sets to this position.  Effective 

Monday November 16, 2020, Jaydan Macon will become our new Wellness 

Center Manager.  Jaydan will graduate in December from the University of 

Tennessee Chattanooga with a BS in Sports, Recreation, and Tourism 

Management.  The Recreation Staff is very excited to have Jayden on board.  He 

has recently been working at the Wellness center as an Intern. 

 

 

 

 POA BOD- Steve reported that the POA Board is scheduled to approve 

 the 2021 Village budget at next Wednesday's meeting.  Within that budget 

 is proposed a 2% increase for Recreation Memberships.  The previous 

 "Family Membership" will be redefined as a "Household Membership" 

 limited to 2 people.  Additional members will be charged a 10% of the 

 Household membership fee.  Children under 4 are free.  The budget also 

 includes a 5% POA fee increase for the foreseeable future to replenish 

 reserves to $9 million.  Jeff Gagley will be presenting to the board next 

 week two options (steel or shingle) to resolve the Wellness Center roof 

 issue.  The RAC recommendation was to properly install a metal roof as 

 originally planned.  Steve mentioned that to date only about 24% of 

 eligible households had voted for their choice of POA Board candidates.  

 That equates to about 1,643 households.  2019 totals were 2189, 2018 

 totals were 2235 households.  There are approximately 6200 households 

 eligible to vote.  It was noted that Cooper gets 2 votes for each lot they 

 own (50 lots).  Voting continues until 11/19/20. 

 

 Cycling In The Village - Village resident Glen Hukins spoke to the need 

 in the Village for safe cycling pathways adjacent to roadways and / or 

 connecting the various neighborhoods.  Steve pointed out that there was 

 no funding allocated in the 10 year budget for this.  Bill Butera added that 

 Jeff Gagley may have background on some of the investigation that was 

 done on this subject a few years ago.  Simon agreed to meet with Glen and 

 investigate ways existing trails might be enhanced to accommodate 

 cyclists. 

 

  NEXT MEETING: Thursday, December 10, 2020 @ 10 am via Zoom  

  as needed. Minutes were submitted by Bill Alt. 


