
Tellico Village POA 

Finance Advisory Committee Minutes 

September 11, 2020 

 

Bob Coates Called the meeting to order at 9:00 am via Zoom 

 

Present: Bob Coates, Brad Spiegel, Marty Hulett, Jeff McMillan, Mike Poulsen, Kevin Ellsworth, Parker 
Owen, Marty Inkrott, Beth Kuberka, Jeff Gagley, Chris Sykes, Jessica Johnson, Ed Hofer, and Mitzi Lane. 

The August minutes were approved with a minor wording change. 

Rotation of minutes by FAC members – Jeff McMillan 

 

Financial Report 

Most key nonfinancial measurements continue to be favorable or very close to budget other than 
Recreation Department memberships.  YTD Revenue is 4% better than budget and Expenditures are 7% 
under budget, resulting in a favorable net income of $1,672K.  Revenue has benefited from favorable 
Golf rounds, higher Water & Sewer volumes, and higher than planned tank installations.  These were 
partially offset by lower Rec memberships. 

YTD Expenses had favorable variances for Maintenance and Salaries/Benefits.  Some Maintenance 
projects have been delayed partially due to Covid-19.  Total headcount is below plan resulting in lower 
Salaries/Benefits. 

Golf rounds continue to be well above plan.  257 Family and 195 Individual Rec memberships have been 
lost since February. 

CFO’s Report on Current Activities 

 As previously reported TV has applied for the Payroll Protection Program.  Final review by United 
Community Bank and the Small Business Administration may not be completed until near yearend. 

The schedule for the budget has been finalized and posted to the web site. 

The Wellness Center Note Burning Celebration took place on September 10 with POA staff, past and 
present Board members, and representatives from the United Community Bank in attendance. 

Work is proceeding on Form 990 and 990T informational tax returns for 2019. 

Capital & Major Maintenance Funding Requests 

Three projects were discussed but did not require FAC approval – Greens Roller for Kahite ($19,975), 
Bunker Rake for Tanasi ($21,886), an Out-front blower for Toqua ($31,728), and a replacement vehicle 
for the CEO ($35897).  All projects were budgeted and within the CEO’s approval limit. 



 

A maintenance funding request ($69,100) for patch work for a part of Tanasi Drive and mill/pave work 
on Tommotley Drive was approved 

Cash Self-Sufficiency Check 

YTD Net Cash Flow excluding changes in working capital is $1.4M higher than planned. 

2020 FAC Goals 

It was agreed by the committee that the adjusted level of detail for capital and maintenance project 
requests is acceptable.  

Committee Reports 

Communications – Brad Spiegel  - Marketing visits to TV are trending up.  The online Help Center has 
been communicated in the Telegram. 

Golf – Jeff McMillan – No report, as the meeting is scheduled for 9/14. 

Long Range Planning – Marty Hulett – The committee is still pulling information together for the report. 

Public Services – Ed Hofer – Ed Hofer (PSAC member) has volunteered to provide an update on their 
committee to FAC each month until 2021.  Mainly due to Covid-19 projects are being delay to late this 
year or 2021. 

Recreation – Mike Poulsen – The Rec committee reported success in its fund-raising efforts for the Pickle 
Ball courts. 

Audit – Bob Coates – Form 990 and 990T work continues. 

Mitzi Lane gave a brief summary of the topics to be covered at the Wed Board meeting. 

FAC members should hold the dates of Sep 28, 29, and 30 for 2021 budget reviews. 

Meeting adjourned 

Next FAC meeting is scheduled for October 16, 2020. 


