
Tellico Village POA 

Finance Advisory Committee Minutes 

May 15, 2020 

 

Bob Coates Called the meeting to order at 9:00 am via Zoom. 

Present: Bob Coates, Linda Bailey, Brad Spiegel, Marty Hulett, Jeff McMillan, Mike Poulsen, Kevin 
Ellsworth, Parker Owen, Marty Inkrott, Winston Blazer, Mitzi Lane, Chris Sykes, and Beth Kuberka.  
Absent: Mike Comer 

Minutes from the April meeting were approved. 

Jeff McMillan will take minutes.  Marty Hulett is scheduled for the next meeting. 

Financial Update 

Kevin presented the non-financial indicators, which showed YTD the pandemic has not had a significant 
negative effect – POA lot sales are up, suspended lots are slightly favorable compare to budget, head 
count is below budget, and property transfers, new home permits and golf rounds are all above plan. 

YTD Total Revenue is on plan and Expenses are $1.1M under plan.  Thus, we have a favorable Net 
Income.  Much of the favorable Expense is due to “timing” of numerous projects and the purchase of 
operating supplies. 

CFO’s Report on Current Activities 

A case of Covid-19 was confirmed for the Administrative staff.  Because of this the admin office will be 
temporarily closed and remote work protocols are in place. 

The Audit committee met on May 13.  A clean, unqualified opinion was rendered.  Revenue 
restatements and disclosures are required due to new accounting pronouncements.  The Audit firm will 
present at the June 3 Board meeting. 

HA5 work is being scheduled for the July timeframe.  This will keep the Village road maintenance  on 
schedule with the multiyear plan even amid the pandemic; $977K. 

Tellico Village POA Covid-19 Financial Impact Report (updated) 

The various assumptions were revised to reflect the latest thinking regarding the effects on TVPOA 
financials going forward.  Overall, we are well positioned to weather this storm.  We are carefully 
managing all aspects of our financial condition. 

Capital Project Funding Requests 

Rough mower for Tanasi Golf Club ($72,345)   

The Budgeted amount was $75,000.  This is a combination tractor and pull behind mower and replaces a 
10-year-old mower, which will be used as a back-up.  The proposed tractor/mower combination was not 
the low bid but was selected based on the best fit for golf mowing needs.  The request was approved. 



Golf Trackman Golf Simulator ($30,655) 

This was budgeted as a “below the line” item needing economic justification.  The request showed a 
payback of 2.2 years.  Golf has a budget of $65,000 for Utility Vehicles.  This category will be reduced by 
the amount of the Golf Simulator.  The request was approved. 

Wave Attenuator Condition Assessment ($55,000) 

The 2020 Budget includes $220,000 for replacement of the Yacht Club wave attenuator.  This request is 
to determine the condition of the attenuators at both the Yacht Club and Tanasi.  After much discussion, 
the FAC requested more information – including possible use of boulders (which would require TVA 
review/permission), possibly using the original specs/design and have a local company (Knox Barge) 
remove and replace the attenuator steel and anchors. 

2020 Capital Plan Project Variances 

Through May, 26% of the 2020 total year Budgeted capital has been approved and these projects are 1% 
over plan. 

Cash Flow Check 

Due to the YTD favorable Net Income and capital expenditures being on plan, we have a favorable 
projected net cash flow. 

FAC Goals 

Capital Project Documentation Requirements for FAC - The group working on this goal did not meet. 

Committee Reports 

Communications – Brad Spiegel – very few visitors to the Village; working on video streaming for the 
Yacht Club and preparing for communicating in the “new normal” 

Golf – Jeff McMillan – working on goals for 2020 and the 2021 rate strategy 

LRPC – Marty Hulett – no meeting 

Public Services – Linda Bailey – working on required communication changes; the Wellness Center roof 
is still an open issue 

Recreation – Mike Poulsen – over 20 miles of trails have been completed and include “pocket parks”; 
these are getting a lot of use. 

Audit – Bob Coates - already covered 

Board of Directors – Marty Inkrott – Covid-19 and the Rec opening; Statement from the Board to TVA 
regarding Asian Carp (no evidence TVA discussed this topic); drainage issues need to be address to the 
POA office, not the Board.  Kahite patio will have heaters and curtains provided by private funding 
(residents). 

Next FAC meeting will be June 12, 2020 at 9:00 am. 


