
Tellico Village POA 

Finance Advisory Committee Minutes 

April 17, 2020 

 

Bob Coates called the meeting to order at 9:00am via Zoom  

Present: Bob Coates, Linda Bailey, Brad Spiegel, Marty Hulett, Jeff McMillian, Mike Comer, Mike 
Poulsen, Kevin Ellsworth, Parker Owen, Marty Inkrott, Winston Blazer, Mitzi Lane, Chris Sykes, and 
Amanda Park 

Ratified January 17th and February 14th meeting minutes previously approved by email vote.  March 
meeting was cancelled. 

Ratified R&M Reserve Funding of $35,000 for bunker improvement at Kahite previously approved by 
email vote. 

Rotation of minutes by FAC members – Brad Spiegel  

 

Financial Report 

Reviewed analysis based upon March YTD actuals and budget performance ($892K net income 
favorable).  The first quarter did not show significant overall impacts related to Covid-19.  Results from 
April forward will show deteriorations from budget and prior year.  Contingency plans have been 
approved by the board and implemented.  Revenues from assessments, water/sewer, docks, and RV 
storage provide over 80% of POA funding.  Collections will be closely monitored. 

 

Contingency Plan as Presented to Board on April 8th 

Board was presented with a recast 2020 budget (Scenario 1) proposing spending cuts $0.2M, spending 
deferrals $1.5M, and capital deferrals $1.2M that prudently manage the POA’s financial / cash positions 
in light of impacts from Covid-19.  Deferred items were rolled into 2021. 

The full budget file was used and assumptions modified to properly highlight interrelationships of 
revenue and expense categories in light of: resident stay at home orders, merit deferrals, construction 
slowdowns, food service closures, account delinquencies, wellness center closure, reduced golf, and 
existing staffing levels. 

The most significant changes to capital were the deferral of the water tower project delaying start until 
November and the wave attenuator until 2021.  The HA5 road repair project was pushed into 2021 
saving nearly $1M of expense funding.  The primary focus is cash preservation in light of uncertainty. 

 

 



TVPOA Insurance Renewal and Board Approved Additions 

Insurance costs for the April, 2020 – March, 2021 period are at $110K higher cost for lower coverage 
than previously achieved.  Historic liability umbrella coverage of $15M with additional D&O and EPL 
overlays came in much more expensive or not even offered.  Coverage approved by the board and 
issued is now $10M umbrella and $10M D&O.  Property, equipment, crime, general liability, pollution, 
auto, and commercial umbrellas were closely aligned to prior & budgeted amounts. 

A claim will be filed under the Commercial Property policy related to Business Interruption for the 
shutdown of Wellness Center and Rec operations as a result of the government shutdown mandate and 
its impact of approximately $75K/month. 

 

CFO’s Report on Current Activities 

Stay home / stay safe has mostly shuttered the POA offices including a closed lobby, remote working, 
staggering of shifts, and meeting minimization. 

Contingency planning activities, 2019 audit, and insurance binding have been the focus of the month. 

An application for the Small Business Administration’s Paycheck Protection Program has been filed 
through United Community Bank.  If staff is retained for 8 weeks and primary funding is used for payroll, 
this effectively becomes a grant.  Requested $1.6M, awaiting decision by SBA. 

 

Capital Project Review and Approval 

Committee reviewed and approved a Spray Rig replacement for Kahite golf maintenance for $54K.  
Lower spend projects for a Ventrac multi-purpose mower, blower, and storage pods were reviewed with 
the committee but did not require a vote. 

$0.6M of $2.8M capital budget authorized to date.  $17K favorable to budget on projects underway. 

 

Cash Self-Sufficiency Check  

Reviewed analysis highlighting 2020 cashflow benefits of deferrals and cancellations and their impact on 
2021.  Board has authority to move funds from reserve accounts to operating accounts should the need 
arise.  Today a $500K line of credit is in place and this should return to $1M upon payoff of $1.2M 
construction loan in August.  Cash on hand stands at $5.1M as of the end of March. 

 

2020 FAC Goals 

Water and Sewer Cost of Service Study 

Capital Project Documentation Requirements for FAC – Kevin, Bob, & Linda to form subcommittee and 
provide recommendation to FAC 



Committee Reports 

Communications – Brad Spiegel – No meeting held 

Golf – Jeff McMillan – No meeting held, Chris Sykes will send his golf report to Jeff 

LRP – Marty Hulett – No meeting held 

Public Services – Linda Baily – did not attend 

Recreation – Mike Poulsen – No meeting held 

Audit – Bob Coates – virtual audit underway using sharepoint, targeting review with board in May 

 

Other Business 

 

Linda Bailey will attend the April 22, 2020 board meeting. 

Board requesting “Scenario 1 Light” analysis easing some of the assumptions given favorable results 
seen to date. 

Wellness Center roof “oil canning” issue is with the attorneys and performance bond is being withheld. 

 

Meeting adjourned at 11:45am 

 

Next FAC meeting May 15, 2020 9:00am 


