
 

 

 

 

 

 

 

 

 

 

TVPOA Recreation Advisory Committee Meeting 

MINUTES 

Thursday, February 13, 2020 

 

COMMITTEE MEMBERS IN ATTENDANCE: Bill Alt, Maureen Hryniszak, Paul 

Liebbe, Jim Lilley, Kathleen Norris, Rick Thompson 

 

OTHERS IN ATTENDANCE: Simon Bradbury (Rec), Jessica Antrim (Rec), Larissa 

Lownsdale (Rec), John Barrett and Lisa McCray (CAC), Barry Sherman (LRP), Christie 

Bruns (HOA), Rose Howard (GAC), Steve Schneider (POA BOD), Rich Karakis 

(Pickleball), Terry Pearcy (Tennis), Ron Wendolowski (Badminton), Jackie Trombly and 

Barbara Craig (Quilters)  

 

GUESTS IN ATTENDANCE: Ray Hoppenjans 

 

WELCOME: Jim Lilley called the meeting to order at 10 am. Introductions of new 

committee members and liaisons were made. Steve was welcomed as our returning POA 

BOD liaisons.  

 

DIRECTOR’S REPORT:  

A. Simon reported that the indoor pool is scheduled to reopen on February 24th. 

Inside work is nearly complete. Exterior work will continue after reopening.  

B. Mat-based Pilates has been moved to the Chota Recreation Center gymnasium. 

This is allowing for more class growth and the addition of a second class each 

week. A new Therapeutic Yoga class was added at the Wellness Center. BOGA, 

which is a mix of boxing and Yoga has also been added at the Chota Recreation 

Center. Planning is in the works for adding spin and TRX in 2020 as well.  

C. Timeless Tellico Foundation raised $13k on its first official day. Several possible 

projects are on the table. TOC expansion is the first program that has been funded 

and it’s being very well received. Talks have begun with the Pickleball club in 

hope of starting project fundraising with them in 2020.  

D. Gina McAlear with TOC spoke to the group about the service she is offering in 

the exercise room 5 days a week. She is offering free injury assessment and at 

home therapy options for all Village residents at not cost. She is also working 

with Lenoir City Physical Therapy and several doctors from TOC to bring 

seminars and workshops to the Village. She will also be holding sport specific 

classes as Spring approaches.  



 

 

E. Simon presented sample capacity charts of the exercise room and fitness 

classroom. Simon explained all the raw data was obtained manually by staff 

conducting hourly counts of all areas of our facilities. He will be looking into 

electronic people counters in 2020 to streamline the data collection and increase 

accuracy. Great deal of discussion regarding differences between capacity data 

and attendance data and methods of data collection. Ray Hoppenjans suggested 

that clear definitions be set of what data needs are before utilizing staff time to 

collect and process data that might be unusable.  

 

APPROVAL OF MINUTES: Rick moved to approve the minutes from the December 

meeting. Paul seconded. All were in favor.  

 

NOMINATION OF OFFICERS:  

A. Chair- Paul nominated Jim Lilley for the position of Chair. Bill seconded. All 

were in favor.  

B. Vice-Chair- Paul nominated Rick Thompson for the position of Vice-Chair. Jim 

seconded. All were in favor.  

 

NEW BUSINESS: 

A. Membership Update- The report was attached and reviewed. January numbers 

are higher than in previously recorded numbers. Jessica reminded the group that 

these numbers include the December sales as well.  

B. Attendance Comparisons- The report was attached and reviewed. All numbers 

are up year over year.  

C. Variance Report- The report was received after packets were made.  

D. Pavilion Report- The report was attached and reviewed. Numbers are up year 

over year.  

E. Rec News- The news was attached. Request to add more description to fitness 

class sections.  

F. Liaison/Club Reports 

1. CAC- Lisa reported that the Telegram is now being sent in a new, mobile 

friendly format and they are receiving positive reviews. In an effort to 

eliminate clutter, CAC is working on fair policies that address advertising 

lobbies. They are trying to encourage people to utilize digital signage 

instead of posters.   

2. FAC- There was no one present.  

3. HOA- Christie had nothing Recreation specific to report. The two topics 

that are currently on the table for HOA are water mitigation and the Asian 

Carp issue.  

4. LRP- Barry attended for Rich Anda. He reported that LRP has met with 

the POA BOD to help with 2020 goal setting. Barry also suggested they 

are working on helping to shift the attitude of Villagers regarding capacity 

issues. As more and more people move in, existing Villagers need to be 

willing to spread usage out instead of insisting that expansion is the only 

answer. Rich commended Larissa for her work with Terry Pearcy on 



 

 

distributing Pickleball play. He feels it has successfully helped with 

overcrowding issues.  

5. GAC- Rose reported that she thinks the new Golf Director, Chris Sykes, 

will do a fine job. He is meeting with advisory committee members 

individually in the coming weeks to get their feedback. Pro shops have 

been restocked with a new and varied selection of merchandise. Marketing 

is helping with some new promotional efforts. Golf gift certificates issued 

by former Golf Director, Jim West, and how they will be honored is still a 

debate. Beautification tournament is coming up in April. 

6. POA BOD- Steve reported the next board meeting is coming up on 

Wednesday and he has raised the issue of repairing the flat roof at the 

Wellness Center before roofers have left the angled roof job. Steve gave 

an update on the swim team usage at Recreation facilities. He explained 

that with increased member usage, they are being forced to reevaluate all 

non-member usage. A four- person committee has been formed to 

investigate the Asian carp issue. These folks will be working with local 

government as TVA will inevitability be the group to act on this issue. At 

year end, there was an excess of two million dollars in operating cash. 

Steve will recommend that excess money be used to pay down debt or 

play into R&M reserves. Steve was asked if the scheduling system that 

LRP recommended is being reviewed. Steve said that it is, but there is no 

budget money allotted for that project at this time.  

7. Pickleball- Rich reported they are currently working the TTF to make 

things happen and more details would come later. They will host Fairfield 

Glade in their annual tournament on April 19th. They club recently won a 

ball machine and have added a new storage box to house it on the second 

pod of courts. They have another tournament scheduled on May 15- 17. 

This tournament will be open to the public and they expect guests from 

many states. 2019 ended with 756 paying club members. Their annual 

meeting, where they elect new officials will take place next week and the 

new board will take effect on March 1st. April is National Pickleball 

month. They plan to have open time to encourage new players as they 

have in the past. Interested Villagers will have the opportunity to drop in 

and try the sport several times throughout the month.  

8. Tennis/TLTA- Terry reported that the newly formed Tennis Club is 

working on generating membership. Their most successful new program, 

to date, is Rusty Racquets. This group is intended to teach new players the 

game or allow formers players to hone their skills. Spring mixed doubles 

league sign-ups are beginning and are sponsored by TLTA.  

9. Badminton- Ron reported that they have been a club through the 

Recreation department for 15 years and never have they seen an influx of 

new members like they have in the past 6 months. They are preparing a 

special event for the end of the month.  

10. Quilters Guild- Barbara, president of the Quilters Guild, gave an historic 

overview of the club in Tellico Village. They were established in 1996 and 

are now a 501c3 organization. About 8 speakers are brought into the 



 

 

Village to present to members. In additional to classes and workshops, 

there are 18 different bees which focus on improving specific skills. They 

hold a biennial quilt show, which funds their charitable works. Since its 

inception, they have created and donated 5862 quilts to organizations like, 

but not limited to, ETCH, Quilts of Valor, Smokey Mt. Service Dogs and 

The Monroe County Family Resource Center.  

11. Art Guild- No one present.  

 

OTHER BUSINESS- Ray reported that Kahite residents were contacted by TDS about 

fiber optic internet that will be coming to their area in 2020. Ray says he feels the biggest 

deterrent for folks buying in Kahite is the slow internet and with that problem solved, he 

is concerned about Recreation’s ability to keep up with the rate of growth.  

 

NEXT MEETING: Thursday, March 12, 2020 

Minutes submitted by Jessica Antrim.  

 


