
 

 

 

 

 

 

 

 

 

 

TVPOA Recreation Advisory Committee Meeting 

MINUTES 

Thursday, December 12, 2019 

 

COMMITTEE MEMBERS IN ATTENDANCE: Walt Cook, Nancy D’Amato, Paul 

Liebbe, Jim Lilley, Rick Thompson 

 

OTHERS IN ATTENDANCE: Lisa McCray (CAC), Christie Bruns (HOA), Rich Anda 

(LRP), Rose Howard (GAC), Steve Schneider (POA BOD) 

 

GUESTS IN ATTENDANCE: Tom Findley, Janice Irving, Barbara Craig 

 

WELCOME: Jim Lilley called the meeting to order at 10 am.  

 

DIRECTOR’S REPORT:  

A. Pool Update- Simon reported that a wooden platform has been constructed over 

both pools. Scaffolding will be built on top of these platforms to allow for interior 

roof work.  

B. 2019 Year End Update- Simon summarized 2019 changes, upgrades and 

accomplishments. Weekly deep cleaning by Cintas began mid-summer. Lindsey 

Allison came on board as the Recreation Coordinator and has taken over 

coordination of the fitness instructors. Several members of the management team 

have received certifications. A strategic master plan was established, which 

included a recommendation for an additional employee to be present in the 

exercise room to offer hands on training advice for members.  

C. Foundation Update- Walt Cook reported that out of the gate, Timeless Tellico 

Foundation will be sponsoring a program instead of a project. They will be 

sponsoring an expansion of the current Tennessee Orthopedic Center’s injury 

assessment program. This program will be open to all residents of Tellico Village, 

be offered 20 hours a week instead of 2 and will take the place of the 

recommended extra employee for Recreation. Walt went on to describe the 

function of the foundation as an alternative funding source that will focus on 

recreation amenity wants instead of needs.  

 

APPROVAL OF MINTUES: Nancy D’Amato moved to approve the minutes from the 

November meeting. Walt Cook seconded. All were in favor.  

 

NEW BUSINESS: 



 

 

A. Membership Update- The report was attached and reviewed. Jessica reported 

that numbers through the end of November were the 2019 final numbers for 

review.  

B. Attendance Comparisons- The report was attached and reviewed. Numbers 

continue to increase.  

C. Variance Report- The report was attached. Simon reported that some 

maintenance costs will be charged in December, offsetting some of the positive 

variance. Steve asks about unbudgeted charges made to a board and committee 

line item, as well as a 10% overage in utility expense. Simon will investigate it 

and report back.  

D. Racquet Report- The report was attached. Larissa announced that beginning in 

January of 2020, the racquet report would be replaced by representative reports in 

the liaison section. The Art and Quilt guild will also be included in club reports 

starting in January. In addition to the attached report, Christie Bruns with 

Pickleball reported a successful winter social where donations were made to Toys 

for Tots. Tom Findley reported that the Tennis club now has 190 members and is 

looking forward to a joint double event in January with TLTA and the Cedar 

Bluff Racquet Club. They have also begun presenting at the HOA and New 

Villager socials each month to help revitalize interest in tennis.  

E. Pavilion Report- The report was attached showing numbers way over the past 

two years. These higher numbers are still suspected to be due to the closure of the 

Toqua pavilion during construction. 32 reservations have already been made for 

2020.  

F. Rec News- The report was attached.  

G. Liaison Reports 

1. CAC- Lisa reported they are looking into implementing a new, mobile- 

friendly version of the Telegram within the next few months. They are 

also working on a communications plan that will funnel all official POA 

communication through one source.  

2. FAC- No one present.  

3. HOA- Christie Bruns will be the HOA liaison for 2020 and invited 

requests from the RAC on subject matter they would like her to report on.  

4. LRP- Rich Anda reported they have completed their 2019 plan and will be 

moving on to the next phase, which is making sure their findings are 

clearly understood. The full report is available on TellicoLife, along with a 

link to send questions to members of the committee. They will also share 

results at the state of the Village address in early 2020. Steve asked for 

clarification that a sit down with the POA BOD will take place prior to 

this report. Rich confirmed.  

5. GAC- Rose Howard reported that they will implement a new, world-wide, 

digital handicap system beginning in January. This system will calculate a 

variety of existing factors, as well as new ones, much quicker and more 

often than the old system. Rose was asked about Jim West leaving the 

Village. She confirmed this to be true but was not able to give any other 

details.  



 

 

6. POA BOD- Steve Schneider reported that an official announcement 

regarding Jim West would be coming out this afternoon. Steve spoke 

about work he is doing with membership stats to create a numerical basis 

for the current and possible future membership fee structures. The board is 

also working with the Rover Run Dog Park regarding relocation. A new 

blue book will go into effect on January 1st. Steve also suggested the RAC 

and management look into the rational of given guest fee discounts to 

Recreation members and if this is still good practice during the upcoming 

year.  

 

OTHER BUSINESS: 

A. Quilters- Janice Irving reported that our meeting time is listed at 9 am instead of 

10 am on the village website. She inquired about timing for the implementation of 

the budget approved accessible doors at the Chota Recreation Center. Simon 

reported that there is no definite timeline yet. Janice then educated the RAC about 

some of the annual activities members of the Quilt guild are involved in. They are 

currently a 501c3 corporation with the mission of education and charitable giving.  

B. TRPA- Simon presented the members of RAC with president’s coins from 

TRPA. These are presented to individuals who support and inspire TRPA 

presidents during their term in that office.  

 

NEXT MEETING: Thursday, January 9 @ 10 am. 

Minutes submitted by Jessica Antrim. 

 


