
 

 

 

 

 

 

 

 

 

 

TVPOA Recreation Advisory Committee Meeting 

MINUTES 

Thursday, October 10, 2019 

 

 

COMMITTEE MEMBERS IN ATTENDANCE: Nancy D’Amato, Jim Lilley, Rick Thompson, Tom 

Valenzo 

 

OTHERS IN ATTENDANCE: Simon Bradbury (REC), Lindsey Allison (REC), Lisa McCray (CAC), 

Rose Howard (GAC) 

 

GUESTS IN ATTENDANCE: Rich Karakis, Arliss Barber, Janice Irving, Susan Kirk, Marty Inkrott, 

Jere Krieg, Trudy Roccasalva, Maureen Hryniszak 

 

WELCOME: Jim called the meeting to order at 10:05 am.  

 

DIRECTOR’S REPORT: 

A. 2020 Budget- Simon Bradbury reported that revenue is budgeted 13% high than this year. There 

is a 9 % tax break that is being applied to fitness facilities state-wide. Also budgeting a 2% 

increase from POA and membership revenue.  

B. Roof- A metal roof was approved by the BOD through Solid Construction. There is still no info 

on start time of the project.  

C. People Counters- The Recreation Department is looking into people counters in order to get 

more accurate numbers for expansion data.  

D. Foundation- Simon Bradbury updated on the progress of Timeless Tellico. The Foundation is 

schedule to go to the board in early November for naming rights approval and will be ready to 

launch after that.  

E. Trails- The cancer walk helped generate $5,000.00 for ETCH. There was a total of 25 people 

who participated in the Kahite History Trail Walk.   

F. Strategic Plan- Simon Bradbury spoke about the room’s reservation fee recommendation and the 

history of this subject within Recreation. No formal presentation was ever made to the BOD, but 

information was leaked to the public, which resulted in an outcry from users. Quilters Guild 

member, Arliss Barber, stated that certain rooms had been promised to certain groups in the past 

by Jeff Gagley. There was a great deal of discussion of this issue, as well as Next Door as a 

source of information. Simon Bradbury stated that there are no policies and procedures written 

on this subject and given the growth of the village, this is an issue that will require focus in the 

upcoming year. RAC will also look for some resolution to the issues regarding use of the pool by 

the swim team.  

G. 2019 Budget- Money for a pool lift and resurfacing of the therapy pool at the Wellness Center 

has been postponed due to upcoming closure for roof repair. That money has been redirected to 

much needed pipe and filter work in the Chota pump room.  



 

 

 

APPROVAL OF MINUTES: Nancy D’Amato moved to approve the minutes from the September 

meeting. Tom Valenzo seconded.  

 

NEW BUSINESS: 

A. Membership Update- The report was attached and discussed.  

B. Attendance Comparisons- The report was attached and discussed. Simon Bradbury spoke to the 

need for people counters to gather accurate data to indicate not how many people are using a 

certain area but also when they are using it. Susan Kirk spoke to her success with people 

counters.  

C. Variance Report- No report attached.  

D. Racquet Report- The report was attached. Rich Karakis handed out an additional Pickleball 

report to the group. Upcoming social will allow BYOB alcohol. There was discussion about this 

issue. Simon Bradbury explained that we are experimenting with special event alcohol pre-

approved by the department on a trial basis. Rich Karakis spoke about the Pickleball drop in 

activities coming up in October. Rick Thompson talked about the possibility of promoting 

Badminton with discussion that some pickleball players may be interested in Badminton during 

their off-season.  

E. Pavilion Report- The report was attached. Susan Kirk asked why there is a charge associated 

with the Tugaloo Pavilion. There was no one with that history. Susan Kirk also suggested adding 

drop down sides and heaters for down time due to weather.  

F. Rec News- The report was attached and reviewed by Jim Lilley. Rose Howard talked about her 

new Weighted Yoga class.  

G. Liaison Reports 

1. CAC- Lisa McCray reported that they are continuing work to rebrand the village and 

create consistency amongst logos. They are also working on creating policies and 

procedures throughout the POA. New Toqua Clubhouse will be opening soon. The 

restaurant is requesting donations of old sports themed memorabilia. Marketing has 

completed their latest photo shoot.   

2. FAC- No one present.  

3. HOA- No one present.  

4. LRP- No one present.  

5. GAC- Rose Howard reported that after 2 pm golf is doing well from a revenue 

generating standpoint. The wine and cheese sampling event has been postponed.  

6. POA BOD- No one present.  

 

OTHER BUSINESS:  

A. Lisa McCray mentioned a recent gathering of representative from Cooper Communities and that 

charging for meeting rooms was a hot topic. Currently all other communities, who are 

represented at this forum. charge their members for use of meeting rooms.  

B. A health fair was mentioned. Lindsey Allison discussed that there has been one in the works, but 

several factors have pushed it back. Rick Thompson suggested having some racquet sport drop in 

days in connection with a health fair event.  

C. Simon Bradbury mentioned that there are positions available on the RAC.  

 

NEXT MEETING: Thursday, November 14 @ 10 am. 

Notes dictated by Lindsey Allison. Minutes submitted by Jessica Antrim.  


