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POA Board election
The governance of Tellico Village is the responsibility of the Property Owner Association Board of Directors. 
Initially, the majority of the Board members were part of the developer company, Cooper Communities 
Incorporated, as they held a significant block of votes. The early Board’s main mission was to launch Tellico 
Village by selling lots and building the community infrastructure and amenities such as the Yacht Club and 
Toqua Golf Course. As the developer votes decreased over time, Board membership shifted to become a 
representation of the property owners. Property owners who are elected and serve on the Board volunteer 
their time to help shape the future of the Village and oversee the maintenance of its properties and financial 
strength. 

The election process for the Board of Directors is presented in the By-Laws of the Board. Elections are held 
each year for three-year terms. There are seven members of the Board. Two seats open each year for two years 
and then three seats open in the third year, such as in this 2019 election. 

The voting process takes place each November and is managed by an outside service to keep results 
confidential until the voting period concludes. Voting can be done digitally or by paper ballot, if desired. The 
results are announced at the end of November and the winners are introduced at the Deember Board meeting 
to begin their three-year term.

Most of the members of the POA Board of Directors bring significant experience through activities such 
as advisory and ad hoc committees and/or from attending many of the meetings that are held concerning 
important topics to the Village. Those experiences are very helpful in understanding the complexity of the 
operations in the Village. The POA Board serves the Village similar to a municipal government with a mayor, in 
our case a general manager, who reports to the Board.

Over the years, the POA Board has developed a list of responsibilities for their members. Rather than give an 
exhaustive list, some of the major tasks are given to show the range of responsibilities that are required. Board 
members must:
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• exercise all corporate, fiduciary, and legal powers to manage and direct the affairs of the Village,
• develop strategic direction and follow the Vision, Mission, Core Values and Guiding Principles,
• Develop annual goals and objectives and monitor performance,
• dire, direct and review performance of the General Manager,
• finalize and approve Budgets, Five-Year plans, annual assessments and fees,
• appoint all members of the committees of the POA,
• serve as a “court of appeal” for POA-member disputes and appeals of ACC decisions,
• communicate to all members, and
• instill a culture of continuous improvement throughout the whole structure of Tellico Village.

It is also important to note that the Board of Directors does not have day-to-day management responsibility 
of POA personnel, as that is handled by the General Manager. It is also important that property owners 
understand that the POA Board serves all the property owners of Tellico Village, resident and non-resident. 
We are fortunate to have had more than 50 individuals having served on the POA Board of Directors since the 
Village’s creation. Each has contributed in his or her own way for the betterment of life here in Tellico Village. 
They are one major reason that we can say “It’s better at Tellico Village.”

how and when
Digital Elections in Tellico Village
In 2008, the POA Board of Directors was looking for a new way to conduct POA Board elections. At the 
September 2008 meeting of the POA Board of Directors, the Board voted to change the By-Laws, paving the 
way for the POA to conduct elections digitally. 2008 marked the first Board election to employ a digital format 
via the Internet.

The Process
The process is straightforward and offers multiple options for Tellico Village property owners to participate 
and cast their vote. This year, the polls will open at 12:01 a.m. on Sunday, November 3rd. By following the 
instructions in the letter, property owners should use their specific username and password provided in the 
letter to log onto the website to vote for the candidates of their choice. The polls will be open from November 
3rd until noon on November 21st. The results of the election will be announced at a scheduled meeting on 
Friday, November 22nd.

“What if I don’t want to vote electronically?”
The POA staff and the Election Committee realize that some property owners would rather use a paper ballot to 
cast their vote for the Board candidates. If that is the case, instructions were included in the election packet that 
describes how you can request a paper ballot.

Any property owner needing a paper ballot should call 1-866-799-1799 and leave a voice message with the 
information needed to request a paper ballot. Each day, a POA staff member will retrieve the information from 
the voice mailbox and place a paper ballot packet in the mail. When receiving the requested paper ballot, the 
property owner can complete the ballot in accordance with the enclosed instructions and place it in the mail 
using the enclosed self-addressed envelope.

That envelope will go to Votenet, the contractor conducting this year’s election for the POA. Votenet staff 
members will enter the votes from valid paper ballots received. All of those votes will be counted with the digital 
votes cast by other property owners via the Internet. Only a handful of paper ballots have been requested and 
processed since digital voting began.

“What happens at the end of the voting period?”
The polls close at noon on Thursday, November 21st. At that point, Votenet will determine if they have any 
paper ballots they could not process. If there are any ‘questionable’ ballots, those will be mailed overnight to the 
POA and held until the next day.

On Friday, November 22nd, the POA Board of Directors Election Committee will direct a POA staff member to 
log onto the administrative portion of the Votenet website to access the results of the 2019 Tellico Village POA 
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Board election. Everyone in attendance at that meeting will simultaneously see the results of the election. 
Immediately following the revealing of the results, a Tell-E-Gram will be launched to spread the results.
The Villagers who win a seat on the Board will be certified at the December 18th Board meeting and take their 
seats on the Board.

election faqs
All Tellico Village property owners will be asked to vote for candidates for the three open seats on the POA 
Board of Directors. 

“What is the Board’s responsibility?”
The seven-member POA Board has the fiduciary responsibility to serve ALL property owners, not just those 
who reside in the Village. This statement contains two important facts. The first is that the elected Board has 
the responsibility to make financial decisions for the Village. In order to conduct the normal course of business, 
it would be impossible to solicit opinions from all property owners in a timely fashion, even for some of our 
larger expenditures like road and golf course maintenance. For example, in a property owners solicitation 
to modify the Covenants and Restrictions (C&Rs, which are the controlling documents for the Village) in 
2008, it took 10 months, many mailings, with costs totaling $80,000, along with dozens of personal phone 
calls to obtain enough votes on the issue which eventually passed. Decisions made by the Board have been 
researched extensively in order to put the Board in the best position to make decisions to improve Tellico 
Village for our property owners. The second point in the statement above is that there are few, if any, decisions 
by the Board that only affect the resident property owners. The Board decisions usually result in an allocation 
of assessment funds which are collected from all property owners. 

The POA Board utilizes a five-year rolling capital plan which makes the operation of the Village more efficient. 
This has been the practice of the POA Board for many years. This procedure allows the Board and other 
property owners to see what is upcoming in the next five years, but there is no formal commitment by the 
Board for their support until the budget process for the upcoming year. 

“What happens to my vote once it is cast?” 
All electronic ballots are cast with Votenet.com. They are located in Washington, D.C. None of the electronic or 
paper ballots cast are accessible by POA employees during the process. Even the paper ballots are received by 
Votenet and tabulated by their staff. 

“I need help!”
Property owners who would like assistance in casting an electronic ballot may get assistance at the POA admin 
offices Monday-Friday 8 a.m.-5 p.m. during the voting period. Additional opportunities for assistance are 
available at the The Public Library at Tellico Village during normal business hours. Property owners seeking 
assistance will need to bring their instruction letter with them to vote. For more information, call Election 
Administrator Jessica Johnson at 865-458-7081.

How many votes does Cooper Communities Inc. get in this year’s election?
This is a question we get every election cycle. As many Villagers know, CCI has two votes per lot as part of 
their developer rights in the Covenants and Restrictions and one vote per property for some of their other 
properties. This year, CCI has 60 votes they can cast. 

For more information about the election calendar and Board responsibilities, visit the Board of Directors page 
on the POA website by following this link: http://www.tellicovillagepoa.org/tvpoa/board-of-directors.

To cast your vote digitally, please click here. Please use the username and password provided in the letter.
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Marty Inkrott
My wife Carol and I moved to Tellico Village 3 years ago. I retired after 36 years 
at Marathon Petroleum Company where I was an active leader in Technology. I 
have many years of experience negotiating contracts, strategic planning, project 
management, and developing/managing budgets that can be effectively applied to 
the POA Board. I was also a Board member of a non-profit organization, A Kid Again, 
for 8 years.

I am currently President of New Villagers, an organization that I believe sets Tellico 
Village apart from other retirement destinations. What a great way to get engaged 
in the community and make new friends! I am also active in our church where I am a 
cantor and sing in the choir…come see us sometime at St Thomas! My wife and I are 
living the active lifestyle that drew us to Tellico in the first place—we love to golf, boat 

and jet ski, play pickleball, hike, work out at the Wellness Center, and participate in several wine and play groups. 
We are very fortunate 
to live in such a beautiful and amenity-filled community and I want to do my part in continuing to improve this 
piece of paradise’ we are blessed to call home. 

I am running for the POA Board because I believe there are opportunities to draw us all closer together to a 
common purpose:

• sustaining the first-class amenities we enjoy today
• adding amenities where warranted
• ensuring our infrastructure (roads, water, sewer, buildings) is maintained and adequate for a growing 
population
• without raising monthly fees more than necessary

I believe we can improve operational transparency with better communication so residents are informed and 
have input in Board decisions. With the updated Long Range Plan being submitted later this year, we need sound 
business cases for capital project approvals, as well as strong project management processes to keep projects 
on time and budget.

Sue English-Kovar
Why I am running: I am committed to keeping our community vibrant, thriving, 
healthy and competitive across all benchmarking standards. I will take a balanced ap-
proach for evaluating future growth, maintaining property value and offering ameni-
ties that set our community apart and make us a highly desirable place to call home. 
We must plan well for our current and future infrastructure needs as we continue to 
grow. I will apply fiscal responsibility that employs a balanced approach using debt as 
appropriate while building reserves.

Background: My husband Mark and I bought property in Tellico Village in 2005 and 
built our home in 2014. We enjoy the range of amenities our Village has to offer, such 
as boating, golf, incredible clubs, and of course our fellow Villagers. We’re lucky to 
have our son Andrew, who is an Athletics Media Relations Director for the University 

of Tennessee, living nearby in Knoxville.

Community Involvement: I have been actively involved in our community since our arrival in 2014. In that year, we 
became members of the HOA and New Villagers. I joined the New Villagers Activity committee that I led in 2016. 
In 2018, I served as the HOA President, after holding VP Social and VP Program positions. I am the HOA liaison to 
the POA Long Range Planning and Architectural Control Committees, as well as the Lenoir City Committee of 100. 
I am VP of the 250+ member Illinois Club.
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Professional Experience: I have more than 30 years of experience managing projects and programs that 
provided new and enhanced functionality across a $20 billion global health care corporation. The professional 
and community leadership skills that I successfully developed are the same that I will apply to represent 
Villagers on the Tellico Village POA Board. 

Susan Kirk
A native of upstate New York, I have lived with Mike, my husband of 37 years, in 
Virginia, Maryland, Florida, Australia, and the United Arab Emirates. We moved to 
Tellico Village from Florida in February of 2017.

I was elected to the city council of a small Florida coastal city for two terms and was 
twice selected as Vice Mayor by the council. In this capacity, I dealt with the fiscal, 
personnel, and infrastructure issues of a community similar in size to Tellico Village. 
I also served on several inter-governmental boards and committees dealing with 
regional issues such as the routing of power transmission lines and an expressway 
bypass, the establishment of minimum flow levels for district water sources, and 
negotiations for the adoption of a nature refuge involving several state and federal 
agencies as well as private landowners. In addition, I received a gubernatorial 

appointment to the local county hospital board. 

This experience has given me management and leadership skills that I would bring to the POA Board of 
Directors. I have the ability to gather information, listen to opposing arguments, make objective evaluations, and 
seek consensus in resolving contentious issues.

I have always served my community in various civic organizations. As a resident of Tellico Village, I have continued 
to do so. I am Chairman of the Governmental Affairs Committee, a Firefighter and Emergency Medical Responder 
with the TV Volunteer Fire Department, and have served as Vice Chairman of the Long Range Planning Advisory 
Committee. I volunteer for A Thyme for Herbs garden club and am a graduate of the Loudon County Sheriff 
Citizens’ Academy. 

Steve Schneider
My wife Debbie and I have been residents of the Village for the past three years 
enjoying retirement. Debbie is an avid Mahjong player and as a member of the MGA, 
I am on one of our fine golf courses several times each week. Over the past nine-
teen months, I have had the pleasure of representing the property owners of the 
Village as a POA Board Member. I have remained true to my commitments of as-
suring the operational security of our infrastructure, maintaining our existing ame-
nities and supporting the development of a long-term strategic plan. Over the past 
nineteen months, the POA has completed assessments of our 110 miles of roads, 
water system, and sewer systems to identify critical issues to be addresses to assure 
operational security. The Wellness Center has a new dehumidification system and 
a new roof will be installed later this year. Two new facilities will be completed by 
year end with the Kahite Community Center commissioned in August and the Toqua 

Clubhouse scheduled to open in November. A new water tank will be required to be built in 2020 to improve the 
water pressure in the Village along with continued preservation of our road surfaces. In addition to the ongoing 
maintenance of our amenities, our reserve funds must be rebuilt to fiscally responsible levels. The POA needs 
directors who have the necessary skill sets to effectively prioritize and direct the POA General Manager to meet 
the needs of the property owners.

My 35-year career with Alcoa and Century Aluminum included various operations finance, procurement, and 
executive management position as the SVP Chief Accounting Officer for a $1.5 billion public company. My re-
sponsibilities included financial planning and analysis, internal and external financial reporting, internal controls, 
procurement, and capital project management. 


