
 

 

 

 

 

 

 

 

 

 

TVPOA Recreation Advisory Committee Meeting 

MINUTES 

Thursday, September 12, 2019 

 

COMMITTEE MEMBERS IN ATTENDANCE:  Walt Cook, Paul Liebbe, Rick 

Thompson, Tom Valenzo 

 

OTHERS IN ATTENDANCE: Simon Bradbury (REC), Jessica Antrim (REC), Larissa 

Lownsdale (REC), Lisa McCray (CAC), Dave Hudgens (HOA), Rich Anda (LRP), Rose 

Howard (GAC), Pat White (POA BOD) 

 

GUESTS IN ATTENDANCE: Jane Salmon, Jere Krieg, Trudy Roccasalva, Rich 

Karakis, Sue English-Kover, Barbara T. Craig 

 

WELCOME: Rick, in Jim’s absence, called the meeting to order at 10 am. Rick 

welcomed guests and requested introductions of all visitors.  

 

DIRECTOR’S REPORT:  

1. Roof Update- Simon reported that bids were in and waiting review from Parker. 

They should move on for Board approval next week.  

2. Wants versus Needs- Simon explained that needs are being considered by the 

department during the budget process based on data. If collected data does not 

support a project, then it moves in to the “want” category and should be 

considered an option for private funding.  

3. Paddleboards and Kayaks- Kayak classes and reservations have stopped for the 

season. Jean Clesen is continuing to teach a paddleboard fitness class, as well as a 

101 class. She is also leading a couple social paddles this month.  

4. Hike the Village- September’s hike will take place in conjunction with the 2nd 

Annual Step Up for the Cure event that was started here by villagers, Chuck and 

Linda Anderson in honor of a deceased grandchild. All proceeds for this event 

will be present to ETCH.  

5. Budget- Simon is finishing up the first stages of fleshing out the 2020 budget with 

Parker. He is anticipating a flat bottom line with a few changes in the 

maintenance needs.  

6. Chota Room Fees- Simon addressed guests from the Quilters Guild regarding 

rumors about upcoming changes to the Chota fee structure. Simon explained that 

a possible plan has been established as a result of the Strategic Master Plan. This 

plan will be presented to the POA BOD for them to determine whether it will be 



 

 

enacted or not. This plan will include a nominal fee, which is only associated with 

long term, ongoing reservations. Pat commented that responding to rumors 

regarding policies that have not been enacted is missing a huge step in the 

process. Jere Krieg commented that charging for reservations of rooms sounds 

like what is already being done at the Tugaloo Pavilion.  

7. Rich Karakis asked Simon about progress regarding finding an automated 

reservation system for racquet sports. Simon is still looking into different systems 

but running into issues since we do not charge for reservations and payment is 

generally used as accountability factor with automated systems.  

 

APPROVAL OF MINTUES: Walt moved to approve the minutes from the August 

meeting. Tom seconded. All were in favor.  

 

NEW BUSINESS: 

A. Membership Update- The report was attached. Both single and family 

memberships exceeded budget expectation in August.  

B. Attendance Comparisons- The report was attached. Rick asked about increase in 

attendance over last month. Jessica explained there is nothing out of the ordinary 

as this spike is right in line with trends from every year. Comment was made that 

Kahite attendance is up over last month as well. Jessica clarified this is not due to 

the reopening of the Kahite Community Center. That attendance is no longer 

tracked with Recreation numbers as that facility is no longer part of this 

department. Kahite Community Center attendance, except for fitness classes, is 

not present in any of the 2019 attendance numbers from Kahite.  

C. Variance Report- The report was not attached.  

D. Racquet Report- The report was attached.  

E. Pavilion Report- The report was attached. Larissa reported that she already has 

nearly 20 reservations made for the 2020 season.  

F. Rec News- The report was attached. 

G. Liaison Reports 

1. CAC- Lisa reported that there are a great deal of Discovery tours and drop 

in tours who are requesting kayak and paddleboard rental opportunities 

during their stays. They are also receiving several calls from the locals, 

both in and out of the Village, regarding rental opportunities.  

2. FAC- Paul reported based on his August attendance of the FAC meeting. 

HA5 work has been completed and paid for. Major focus for 2020 budget 

will be replenishing reserves.   

3. HOA- Dave reported that TVU and STAY would be sponsoring a 

program in conjunction with AAA and AARP. This program will allow 

folks to stop by and get help making seat and window adjustments in their 

vehicles, as well as doing basic safety checks for free. This event will take 

place on October 25th in the Lakeside Reality parking lot.   

4. LRP- Rich Anda reported that they are going over data and making 

interpretations. They hope to present and get POA BOD approval in 

October, allowing them to present to the public sometime in November.   



 

 

5. GAC- Rose reported that they have completed their proposed budget. Fall 

aeration is complete. This process is now a one-day process instead of a 

week-long process and is very successful. Golf Pro exhibition event is 

coming up in October. This event is held on 3 different days, once at each 

golf course.  

6. POA BOD- Pat reported in Steve’s absence. New POA BOD candidates 

have been reviewed and approved. The POA BOD has elected to not vote 

the properties which are currently owned by the POA in the upcoming 

election. The budget meeting schedule is available on the POA website. 

They have been reviewing water tank installation plans. Cooper has 

agreed to donate the land that a new, north end, water tank will be built on. 

A new projections spreadsheet has been created for available dock slips. 

Currently there is a waiting list and there are concerns arising that this 

might act as a deterrent to potential buyers. Pat reiterated the importance, 

as property owners, to ask questions of people who have the answers 

before taking to Next Door or starting petitions. These extreme responses 

often divide the community.   

 

NEXT MEETING: Next Meeting: Thursday, October 10 @ 10 am. 

Minutes submitted by Jessica Antrim.  

 


