
 

 

 

 

 

 

 

 

 

 

TVPOA Recreation Advisory Committee Meeting 

MINUTES 

Thursday, August 8, 2019 

 

COMMITTEE MEMBERS IN ATTENDANCE:  Walt Cook, Nancy D’Amato, Paul 

Liebbe, Jim Lilley, Rick Thompson, Tom Valenzo 

 

OTHERS IN ATTENDANCE: Jessica Antrim (REC), Lisa McCray (CAC), Rose 

Howard (GAC), Steve Schneider (POA BOD) 

 

GUESTS IN ATTENDANCE: Jere Kreig, Rich Karakis 

 

WELCOME: Jim called the meeting to order at 10 am.  

 

DIRECTOR’S REPORT: Jim reported for Simon in his absence.  

A. Strategic Master Plan is complete, and we are ready to start applying some of the 

14 different objectives that came out of that plan.  

B. The Kahite Community Center is scheduled to have a Grand Opening celebration 

on August 15th and with Open House slated for the evening of August 16th.  

C. Simon is currently researching the Exercise Specialist position that was suggested 

for our department as part of the Strategic Master Plan. He is working to see if it 

would be better to hire in house or contract out through a medical institution.  

D. Additional bids are being requested from general contractors for the repair and 

reroof work of the Wellness Center. New bids are expected in the next 30 days. 

Steve has requested a detailed breakdown of the 2 existing bids, in order to 

determine why they are so vastly different.  

E. Walt reported that the foundation trustees are getting a great deal of work done 

since being approved this summer. They have completed a retreat with Bill 

Koegler, elected officers, created several prototype logos, created a presentation 

to inform the public of who they are and what they are doing, established a 

tentative first small project and started the asset list.  

F. Simon is still working with LRP on capacity formulas and attendance numbers.  

 

APPROVAL OF MINTUES: Nancy moved to approve the minutes from the July 

meeting. Tom seconded. Rick asked for a correction to the spelling of his name. All were 

in favor.  

 

 



 

 

NEW BUSINESS: 

A. Membership Update- The report was attached. Both single and family 

memberships exceeded budget expectation in July.  

B. Attendance Comparisons- The report was attached.  

C. Variance Report- The report was not attached.  

D. Racquet Report- The report was attached. There seems to be positive feedback 

from tennis regarding their new umbrellas. There was discussion about whether 

tennis is adequately using the space here at the Wellness Center. Jim stated that 

Simon is looking into proper utilization of all courts.  

E. Pavilion Report- The report was attached.  

F. Rec News- The report was attached. Committee liked the info graphic on heat 

exhaustion/stroke.  

G. Liaison Reports 

1. CAC- Lisa had nothing additional to report as the committee doesn’t meet 

again until tomorrow.  

2. FAC- No one present.  

3. HOA- No one present.  

4. LRP- No one present.  

5. GAC- Rose reported the committee is currently working on 2020 budget. 

They are looking into ways to simplify their rate structure. Rounds are up 

and revenue is down. Steve suspects that the increase use of reduced rate 

rounds has driven up sales numbers, while driving revenue numbers down.  

6. POA BOD- Steve reported that the management of the Kahite Community 

Center was a topic at this month’s Board Workshop and the Board had 

charged Winston with figuring out how to handle the new facility. They 

agreed there needed to be one person to oversee scheduling, maintenance, 

cleaning and security. Right now, reservations can be made through the 

Pub.  

 

NEXT MEETING: Next Meeting: Thursday, September 12 @ 10 am. 

Minutes submitted by Jessica Antrim.  


