
                                    GOLF ADVISORY COMMITTEE MINUTES 
 
                                                   JULY 15, 2019 
 
Present: Jim West, Bob Brunetti, Craig Andrews, Ron Coles, Rose Howard, Mike 
Colacone, POA, Jeff McMillan, Liaison and several residents. 
 
Absent: Howard Higby and Kristin Farrington. 
 
The meeting was called to order at 3:28 by Ron Coles, the minutes of the June 
meeting were approved. 
 
Jim west then reviewed the Financial report and golf rounds year to date. 
Though the rounds for June were 252 below budget, year to date rounds are 814 
over budget. Rounds are also 4,037 ahead of 2018 year to date.  
 
Financially, revenue year to date is below budget, however total expenses are 
below budget making the Net Operating Income slightly ahead of budget. 
 
Year to date Unlimited rounds are up, daily and prepaid rounds are down year to 
date. As previously noted cart usage though strong in June is still under budget 
year to date and remains a concern. 
 
The committee then agreed to schedule a budget meeting on July 25, 2019 at 
3:30 PM at the wellness Center. 
 
Jim West then presented several areas to be looked at during the budget process 
including but not limited to, Capital projects, all golf rates, cart rates, reduction of 
the prepaid discount, extending the corporate membership, range ball pricing and 
other revenue sources. All of which will be further discussed at the budget 
meeting. 
 
The budget meeting will also focus on reduction of expenses, including the cost of 
tree removal on the golf course being shifted to Public Works. 
 
A discussion took place on the placing of a golf simulator, it was generally agreed 
the best place would be adjacent to the Toqua driving range. The cost and 



dimensions of the building being worked on by members of the Golf Staff and 
Public Works. 
 
New Business 
 
     A discussion took place concerning the placing of yardage markers on the Par 
3’s, which would need to changed daily, the hope would be these would increase 
the pace of Play. Though they are expensive, it was suggested that maybe the 
Wood Workers Club could be a help in this area. 
 
Lastly, a resident who lives to the right of the seventh tee at Toqua informed the 
committee that a large tree came down during a storm on golf course property, 
blocking his access and view of the golf course. He requested this tree be 
removed, Jim West explained to him that trees of this type are dealt with in the 
winter months, since during the season the maintenance personnel simply does 
not have the time. 
 
The next meeting of the committee will be August 19, 2019 at 3:30 at the 
Wellness Center. 
 
The meeting adjourned at 5:03 PM 
 
Respectfully submitted, 
 
Robert Brunetti, Secretary 
 
 
 
 


