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Tellico Village POA 
Finance Advisory Committee Minutes 

July 12th, 2019 
 

Bob Coates called the meeting to order at 9:05 a.m. 

Present:  Bob Coates, Linda Bailey, Michael Comer, Alan Gross, Mike Poulsen and Kevin Ellsworth 

Absent: Jeff McMillan, Mike Cottle, and Parker Owen 

January Meeting Minutes 

The FAC members voted unanimously to approve the June minutes, however, Kevin will meet with Alan to 
make some adjustments to the minutes. Amended minutes were approved by the FAC 
 
Rotate Minutes Among FAC Members 

Mike Poulsen will take minutes for today’s meeting. 
 
Financial Analysis  

Revenue is on track for 2019.  Expenses will catch up as the year progresses, delay is in the timing of office 
supplies and equipment.  Net income this month has a positive variance of $747k. Assessments are on track with 
a negative 1% variance. Golf revenue is down $111k – Kevin and Jim are doing a “deep dive” into the numbers, 
focusing on the shift in unlimited versus individual rounds of golf.  In Recreation, there is a positive variance of 
5%, due mainly to increased family memberships. Under Dock and RV, there are currently 10 open slips, down 
from 18 last month. The comparative financial analysis for expenses for a favorable negative $765k, due once 
again to maintenance, tax sale and operating supplies.   
 
CFO’s Report on Current Activities 

The Toqua and Kahite clubhouse replacement projects are both expected to be completed on time.  To date, 
$898k has been spent on Toqua (37% complete) and $472k on Kahite (60%complete) from the Amenity 
Reserve fund. 
 
The Wellness Center dehumidifier project was completed on budget. Bids for the new Wellness Center roof 
have been received and are under review. 
 
Capital & Major Maintenance Funding Requests 

Funding request – Kahite Trail Road Repair. Overlay, Spot Mill, and level approximately 1 mile of Kahite 
Trail from the Guard Shack to the intersection of Kahite Trail and Ama Trail.  This section of road is about 20 
years old and in need of major repair.  Requested amount is $227k.  Mike Poulsen made a motion to approve, 
Mike Comer seconded, project approved. 

Replace Utility Carts, Toqua Golf Course. The traction unit for the greens spray rig is sole sourced due to the 
proprietary nature of the existing spray tanks and related equipment.  The heavy-duty utility vehicle is a used 
vehicle bought off rental with a portion of the rent applied to the purchase price.  Cost for the 2 vehicles is 
$32,117.  FAC and Board approval not required, projects are within budget and the General Manager’s approval 
authority. 
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2019 Capital Plan Projects Remaining as of July 2019 Board Meeting.  

Question was asked if the 2 Fairway Mowers for Toqua were going to be purchased and the answer was not 
until next year (2020). 

Cash Self-Sufficiency Check 

Net Cash Flow has a positive variance of $746,549.  There are several reasons for this variance, mostly related 
to timing delays in expected expenditures.  

It was noted that 84% of the Capital Plan has been approved, with authorized and actual versus budget amounts 
slightly under budget. 

General Discussion  

Cap Purvis complimented Beth’s Marketing Report, citing the many improvements in sales and lower expenses. 
Steve Schneider noted that the Marketing Report overstates lot assessment income on sold lots.  Alan requested 
a summary of the Suspended Member accounts greater that $5,000 and the actions being taken to recoup the 
$2.5 million outstanding balance from the 102 members for the next FAC. 

2019 FAC Goals  

Review Special Studies for Roads Maintenance, Water & Sewer, Fitness Strategic Plan and Long-Range 
plan as inputs; Review Reserve plans and Funding Formulas for Adequacy – The studies for Roads 
Maintenance and Water & Sewer have been submitted to the POA Board. All the studies are expected to be 
completed in time for consideration during the annual budget reviews. (Comments: Long Range will not have 
theirs completed for the annual budget review) 

Committee Reports 

• Communication/Marketing – Mike Comer: The committee expects to drop use of the Charter 
connector and save $9K annually; The TV station has a new manager. 

• Golf – Jim West.  Golf Committee is looking at new ways to increase revenue, focusing on greater 
involvement of non-golfers. 

• Long Range Planning – Alan Gross: LRPAC discussed the new Dog Park, the capacity of our churches 
and renting space out for community events.  Alan reported that the committee will not have their report 
ready for budget time.    

• Public Service – Linda Bailey: The study is underway for the new water tower site. 
 

• Recreation – Mike Poulsen: Mike noted that Simon Bradbury was in attendance and deferred to him for 
the Recreation committee report.  Simon reported that the committees’ strategic report is complete and 
ready for the budget process.  The main theme of the report is “Expand in Place.”  The new 
dehumidifier is working well, courts have been repainted and the pool refurbished.  Residents are 
excited about the new hiking trails. 
 

• TV Audit Committee – Bob Coates: It was a clean audit. 

• Board of Directors – Cap Purvis: Road study is under review.   

• Linda Bailey will attend the July Board Meeting.  

• Meeting adjourned. 

Next FAC meeting date is Friday, August 16th, 2019. 
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