GOLF ADVISORY COMMITTEE MINUTES

May 16, 2022

Present: Chris Sykes, Rose Howard, Larry Fox, Howard Highy, Ricky Moore, Ron
Coles, Bob Brunetti

The meeting was called to order by Ron Coles at 3:24 PM.
The April 2022 meeting minutes were approved.

ROUNDS

Golf rounds for April 2022

Member Rounds 8817

Guest Rounds 1520

Year to Date Member -1088 Guest +136 from 2021 data

April in 2021 was unusually dry with only 5 rain events and a total of only 1.45".
This April had 8 rain events and a total of 3.38”. Temperatures overall were below
average, and we had more days with high wind that | can ever remember. The
weather extremes led to 2 unplayable days and 8 days total that were impacted by
weather.

Demo Days — Friday June 3™ (Taylor Made & Ping) and Friday June 10% (Titleist
and Callaway)

FINANCIALS

Major Descrepencies for the Month
Merchandise Sales 18,973.33 under budget - Demo day postponements
Operating Supplies 42,526.36 over budget due to timing of Horticulture supplies
$14,326.15 under in operating supplies YTD

Waiting on Long Range Planning recommendation to Board on Cooper Land
Acquisition



Golf Calendar Highlights

Recent
» Beautification Tournament raised over $6K
»  Sr. Club Champions
= Senior Flight (55-64) - lim Kennedy
Super Senior Flight (65-74) — Dan Dent
Legends (75-79) - Joey Joubert

Ladies (55+) — Noi McKay
» 2022 TGA State 4-Ball Championships - Tellico Village Golf
received rave reviews

# Senior Champions - Steve Lupear and Tim Pugh

# Super-Senior Champions - Danny Green and Tim Dinwiddie
Upcoming
t
» Lions Club Tournament at Toqua on Saturday, May 21

» All Vendor Demo Day rescheduled for Friday, June 3rd
(Taylor Made & Ping) and Friday, June 10" (Titleist & Callaway)

» Red-Tailed Hawk Invitational - June 16th - 18th (78 Teams)

» Jr. Golf Camp is July 11th - 15t|1 followed by Parent-Child

th
Tournament on July 16
Golf Calendar is available on the website www.golftellicovillage.com

Golf Course Updates

Toqua

* New fan infrastructure has been installed on holes #2, #5, #6 and #13

* Fans will start going out onto the course this week as were waiting until
after the TGA 4-ball.

* New tee on hole #1 is completed and will open in the next couple of weeks.

e Putting surfaces are as good as they have ever been so primary focus will be
on growing in weak fairway areas.

¢ First Impression — clubgrounds have become a real showplace this spring.



Tanasi

New yellow tee on #10 and renovated-expanded green tee will be sodded
this week

Next tee project will be building a new yellow tee by the cartpath on #16
Drainage work is ongoing which includes raising-leveling existing catch
basins

Fans will be going out later this month

First Impression — bathroom columns were redone, and numerous
clubhouse grounds improvements are ongoing

Cart traffic —increased wear and tear from record rounds is showing
including affecting the severity of spring dead spot. These areas will all
receive additional cultural measures and fertilizer inputs to expedite the
healing process.

Putting surfaces — some drill and fill holes remain but have fully transitioned
from grow-in recovery to playability.

Kahite

Back 9 Bunker Renovation is sole project focus for the team in addition to
day-to-day operations.

#18 should be finalized on Tuesday and plan is to grass on Friday.

#11 is marked so team will move their next and pretty much stay in order
from that point forward.

Meeting adjourned at 4:24 PM

Next meeting is scheduled for June 13 at 3:30

Thanks,

Larry Fox, Secretary



